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QUESTION 1

How should the Product Backlog be arranged?

A. Product Backlog items should be sorted by level of effort or complexity in descending order.
B. Product Backlog items should be sorted by business priority in descending order.

C. Product Backlog items should be date sorted in ascending order.

D. Product Backlog items should be grouped by business category or feature.

Correct Answer: B

QUESTION 2

The term Agile Development was first introduced in:

A. An addendum called Project Management Principles
B. The Agile Manifesto

C. Lean Process Improvement

D. The Scrum Framework

Correct Answer: B

QUESTION 3

Why does Scrum prevent Product Owners from changing Product Backlog items that are being worked on during the
Sprint?

A. The development team cannot meet their Sprint commitment to complete work if requirements are changing
B. A Sprint cycle is not enough time for senior management review and approve changes

C. This forces Product Owners to focus on what is really important for the team to develop.

D. The development team must be able to limit the Product Owner authority

Correct Answer: C

QUESTION 4

is a neologistic metaphor referring to the eventual consequences of poor or evolving software
architecture and software development within a codebase.

A. Quality Analysis
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B. Software Analysis
C. Business Dept
D. Technical Debt

Correct Answer: D

QUESTION 5

Which of the following is not a Product Owner responsibility?

A. Maintaining the Product Backlog with current information

B. Working with stakeholders to determine and detail product features
C. Assigning tasks to team members

D. Prioritizing the Product Backlog

Correct Answer: C

QUESTION 6

Which of the following are referenced in the Scrum Framework?
A. Documentation

B. Planning

C. Negotiation

D. Development

Correct Answer: B

QUESTION 7

Which of the following is NOT part of the Sprint?

A. The product is released to customers after each Sprint

B. The principal goal for a Sprint is to produce release-quality increments in functionality
C. Releases usually incorporate the result of multiple Sprints

D. Occur at times dictated by customer and business needs

Correct Answer: A
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QUESTION 8

Is Scrum Master a "management” position?
A. Yes

B. No

Correct Answer: A

QUESTION 9

It\\'s come to your attention that some team members feel that Carlos is a negative influence on the team. You can
certainly understand why -- he believes that everything is doomed. What should you do?

A. Remove Carlos from the team.

B. Use Carlos as an asset, particularly during risk identification
C. Ignore him and hope it goes away

D. Escalate the issue with the higher authorities

Correct Answer: B

QUESTION 10

What is the primary responsibility of the Scrum Master?

A. To Prioritize the Product Backlog

B. To remove any impediments the Development Team encounters during their work
C. To work with the Product Owner to develop the Product Backlog

D. To manage the Development Team

Correct Answer: B

QUESTION 11

Which role in Scrum attempts to build a "potentially shippable product increment" every Sprint?
A. Scrum Development Team

B. Scrum Master

C. Product Owner

D. Process Owner
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Correct Answer: A

QUESTION 12

What artifact shows actual versus planned progress?
A. Work Flow

B. Burn down Chart

C. Task Breakdown

D. Stakeholders

Correct Answer: B

QUESTION 13

The Scrum Framework encompasses rules or guidelines for documentation?
A. True

B. False

Correct Answer: B

QUESTION 14

Which of the following meeting is not part of Scrum?
A. Sprint retrospective meeting

B. Sprint planning meeting

C. Product review meeting

D. Sprint review meeting

Correct Answer: C

QUESTION 15

The Sprint Goal is selected before the Sprint Backlog is created.
A. True

B. False

Correct Answer: A
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