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QUESTION 1

The individual, detailed pieces of work that are needed to convert a product backlog item into a working software
component or solution are called: 

A. User Stories 

B. Use cases 

C. Line items 

D. Tasks 

Correct Answer: D 

 

QUESTION 2

Which of the following are referenced in the Scrum Framework? 

A. Documentation 

B. Planning 

C. Negotiation 

D. Development 

Correct Answer: B 

 

QUESTION 3

Which statement best describes Scrum? 

A. A framework within which complex products in complex environments are developed 

B. A defined and predictive process that conforms to the principles of Scientific Management 

C. A cookbook that defines best practices for software development 

D. A complete methodology that defines how to develop software 

Correct Answer: A 

 

QUESTION 4

What does the Sprint Backlog consist of? 

A. User Stories, only. 
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B. Use Cases 

C. Selected Backlog Items and Tasks 

D. Test cases 

Correct Answer: C 

 

QUESTION 5

You are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following
information: 

Sprint 1: 10 pontos Sprint 2: 11 pontos Sprint 3: 15 pontos Sprint 4: 14 pontos Sprint 5: 15 pontos Sprint 6: 10 pontos 

The remaining story points for product development total 42. What is the approximate number of Sprint required to
complete product development? 

A. 6 

B. 5 

C. 4 

D. 3 

Correct Answer: B 

 

QUESTION 6

A line in the Agile Manifesto reads, "____________ over following a plan". Please select which option best completes
the statement. 

A. Soliciting input 

B. Asking the customer 

C. Responding to change 

D. Completing requirements 

Correct Answer: C 

 

QUESTION 7

What is the recommended size for a Development Team? 

A. 6, +3 or -3 

B. 9 
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C. 6 

D. 7, +2 or -2 

Correct Answer: D 

 

QUESTION 8

You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is equivalent to 8 hours. The
team has just enough time to complete all tasks in the remaining 16 hours with the exception of three tasks. Of these
three tasks, two tasks (a total of 6 hours) are required to complete one Product Backlog item and one task (an estimate
of 2 hours) is required to complete another Product Backlog item. How should the development team handle the
remaining three tasks? 

A. The development team should negotiate with the Product Owner on the definition of "done". 

B. The development team should work the extra 8 hours to complete their commitment to the Product Owner 

C. The development team should place the two Product Backlog items back onto the Product Backlog 

D. The development team should keep the three tasks on the Sprint Backlog for the next Sprint and complete those
tasks first 

Correct Answer: A 

 

QUESTION 9

True or False: Scrum Team is self-empowered to do whatever is necessary to achieve sprint goal within organization
guidelines. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 10

Which of the following questions is not relevant for regular Scrum Meeting? 

A. What impedes you from perfuming your work as effectively as possible? 

B. Would you be able to finish your work on time? 

C. What will you do between now and next Daily Scrum meeting regarding this project? 

D. What have you done since the last Daily Scrum regarding this project? 

Correct Answer: B 
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QUESTION 11

Which system provides evolutionary framework for incremental process improvement? 

A. Kanban 

B. Agile 

C. Poke-Yoke 

D. Service Management 

Correct Answer: A 

 

QUESTION 12

A line in the Agile Manifesto reads, "____________ and _____________ over processes and tools". Please select
which option best completes the statement. 

A. Customer; Individuals 

B. People; Relationships 

C. Customers; Employees 

D. Individuals; Interactions 

Correct Answer: D 

 

QUESTION 13

How many principles form the foundation of the Manifesto for Agile Software Development? 

A. 10 

B. 9 

C. 12 

D. 15 

Correct Answer: C 

 

QUESTION 14

How should the Product Backlog be arranged? 

A. Product Backlog items should be sorted by level of effort or complexity in descending order. 

B. Product Backlog items should be sorted by business priority in descending order. 

Latest SCRUM-MASTER Dumps | SCRUM-MASTER VCE Dumps | SCRUM-MASTER Exam Questions                               5 / 6

https://www.pass4itsure.com/scrum-master.html
https://www.pass4itsure.com/scrum-master.html
https://www.pass4itsure.com/scrum-master.html


https://www.pass4itsure.com/scrum-master.html
2024 Latest pass4itsure SCRUM-MASTER PDF and VCE dumps Download

C. Product Backlog items should be date sorted in ascending order. 

D. Product Backlog items should be grouped by business category or feature. 

Correct Answer: B 

 

QUESTION 15

Which of the following activities do not occur at the end of the Sprint? (Choose two) A. Software development 

B. Release deployment 

C. Sprint review meeting 

D. Quality assurance testing 

Correct Answer: AD 
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