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QUESTION 1

Why is it important to decouple deployment from release?

A. To make deploying of assets a business decision

B. To enable releasing functionality on demand to meet business needs
C. To remove the need to respond quickly to production issues

D. To allow inspection of Agile maturity based on different cycle times

Correct Answer: B

QUESTION 2

What is one way Lean-Agile leaders lead by example?

A. By prioritizing the backlog for the team

B. By modeling SAFe\\'s Lean-Agile Mindset, values, principles, and practices
C. By coaching others on leading by example

D. By centralizing decision-making

Correct Answer: B

QUESTION 3

What is one output of enterprise strategy formulation?
A. Portfolio Governance

B. Portfolio Canvas

C. Portfolio Budgets

D. Portfolio Vision

Correct Answer: C

QUESTION 4
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What is one of the tools associated with Design Thinking?
A. Solution Canvas

B. Divergent Feature Decomposition

C. Empathy maps

D. Behavior driven development

Correct Answer: C

QUESTION 5

What is an example of applying cadence and synchronization in SAFe?
A. Creating cross-functional teams

B. Using a Portfolio Kanban system

C. Allocating budgets to Agile Release Trains

D. Conducting a PI Planning meeting

Correct Answer: D

QUESTION 6

During the final plan review, Program risks are addressed using ROAM. What do the letters in ROAM represent?
A. Resolved, Owned, Accepted, Mitigated

B. Rectified, Omitted, Allocated, Mastered

C. Recorded, Ordered, Assigned, Moved

D. Ratified, Offered, Activated, Maximized

Correct Answer: A

QUESTION 7
Which statement is true about batch size?

A. When there are no bottlenecks, there are large batch sizes
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B. Large batch sizes make it easier to prioritize items using WSJF
C. Large batch sizes flow slower through the system
D. Large batch sizes ensure time for built-in quality

Correct Answer: C

QUESTION 8

Which pillar in the House of Lean focuses on the Customer being the consumer of the work?
A. Value

B. Innovation

C. Respect for People and Culture

D. Flow

Correct Answer: C

QUESTION 9

What does the Continuous Delivery Pipeline enable?
A. Continuous refactoring

B. Delivery of large batches

C. Ongoing learning

D. Increased technical debt

Correct Answer: C

QUESTION 10

What are the three dimensions of Lean-Agile Leadership? (Choose three.)
A. Emotional intelligence

B. SAFe Core Values

C. Lead by example
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D. Support organizational change
E. Lead the change
F. Mindset and principles

Correct Answer: CEF
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