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QUESTION 1

Which of the following steps would involve the actioning of any planned risk responses and monitoring their
effectiveness?

A. Identify
B. Assess
C. Implement
D. Identify

Correct Answer: C

QUESTION 2

Which is a description of a purpose of the communication management approach?

A. To document for stakeholders the future business required to meet project objectives

B. To document how the project team should control its interactions with stakeholders

C. To document how to use financial incentives to motivate project team members

D. To document the responsibilities of project team members for testing whether products are acceptable to users

Correct Answer: B

QUESTION 3

Which is a purpose of the Business Case theme?

A. Identify which role is responsible for producing the Business Case

B. Identify the project\\'soutputs

C. Establish the controls to manage changes that may impact the project benefits
D. Establish a viable investment proposition

Correct Answer: D

QUESTION 4
When should the Project Board refer to corporate or programme management for a decision?

A. The stage requires resources
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B. It is forecast that project level tolerance will be exceeded
C. The Senior Supplier or Senior User needs to be changed
D. Any request for change needs to be approved

Correct Answer: B

QUESTION 5

Which are purposes of a highlight report?

1.

To escalate a tolerance deviation to the project board

2.

To provide a summary of stage status to the project board
3.

To allow the project board to monitor project progress

4,

To update the project manager on the progress of a work package
A.land?2

B.2and 3

C.3and 4

D.1and 4

Correct Answer: B

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true

QUESTION 6

Which PRINCEZ2 role has a specific responsibility for advising on the selection of the development strategy, design and
methods?

A. Project Manager
B. Quality Assurance
C. Team Manager

D. Project Assurance
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Correct Answer: D

QUESTION 7

Before the initiation stage, which product would define how management products are approved?
A. Communication management approach

B. Quality management approach

C. Project plan

D. Initiation stage plan

Correct Answer: D

QUESTION 8

Which provides a single source of reference that may be used by people joining a project after it has been initiated so
they can quickly and easily find out how the project is being managed?

A. Project Brief

B. Project Initiation Documentation
C. Project mandate

D. Project Product Description

Correct Answer: B

QUESTION 9

According to PRINCEZ2, which of the following are the aspects of project performance to be managed?
A. Processes, themes, principles

B. Time, cost, quality, people

C. Time, cost, quality

D. Time, cost, quality, scope, benefits, risk

Correct Answer: D

QUESTION 10

Which question is answered by applying the \\'defined roles and responsibilities\\' principle?
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A. What management products should be created to suit this project?
B. How should | apply PRINCE2 to this project?

C. How can | save my managements time on this project?

D. What should | contribute to this project?

Correct Answer: D

"Defined Roles and Responsibilities," a good Project Management structure answers the questions "What is expected of
me?"

Reference: https://prince2.wiki/principles/defined-roles-and-responsibilities/

QUESTION 11

Which of the following is used to inform the Project Board of a forecast deviation of stage-level tolerance?
A. Exception Plan

B. Exception Report

C. Off-specification

D. Lessons Report

Correct Answer: B

QUESTION 12

Which best describes a purpose of the Business Case theme?

A. Provides full details of any risks related to the project

B. Provide a forecast for the project objectives and the project\\'s continued viability

C. Establish ways of judging whether the project is, and remains viable, desirable and achievable to assist with decision
making

D. Specifies the ways in which the project will deliver the chosen business solution

Correct Answer: B

QUESTION 13
Which is NOT a true statement about the Managing a Stage Boundary process?
A. It providessufficient information for the Project Board to review the success of the current stage

B. It is used to create an Exception Plan if requested by the Project Board
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C. It provides a fixed point at which acceptance of the project product is confirmed
D. It is executed at, or close to, the end of each management stage, except the final one

Correct Answer: C

QUESTION 14

Which of the following represents the threshold levels of risk exposure that, when exceeded, will trigger an Exception
Report?

A. Risk proximity

B. Risk tolerance

C. Risk allowance
D. Risk profile

Correct Answer: B

QUESTION 15
Identify the missing word in the following sentence.

The PRINCEZ2 [ ? ] provide the guiding obligations and good practices, which all have to be applied in order to ensure
that the project is being managed using PRINCE2.

A. themes

B. principles
C. processes
D. techniques

Correct Answer: B
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