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QUESTION 1

Which statement about the “protect the level of quality\\' target is CORRECT?
A. It is achieved by allowing enough time for testing

B. It is achieved by using the same team members

C. It gives confidence on the progress of the project

D. It delivers the early realization of benefits

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?

showNav=trueandexpandNav=trueandpage=PRA_41#:~:text=PRINCE2%20Agile%20protects%20the%
20level,the%20quality%20level%20is%20met

QUESTION 2

Which statement about the “directing a project\\' process is CORRECT?

A. The project board should attend regular project progress meetings

B. The project board should make decisions based on the Agilometer risks

C. A project board member should fulfill the product owner role within a delivery team
D. The project board should increase the stage-level time tolerance

Correct Answer: C

Reference: https://www.prince2primer.com/directing-a-project-3/

QUESTION 3

Which PRINCE?2 principle should be followed in order to engage the business, user and supplier stakeholder interests?
A. Defined roles and responsibilities

B. Continued business justification

C. Learn from experience

D. Tailor to suit the project

Correct Answer: A

Reference: https://prince2.wiki/principles/defined-roles-and-responsibilities/#:~:text=PRINCE2%?20states%
20that%20a%?20project,Business%20sponsors%2C%20Users%20and%20Suppliers
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QUESTION 4

Which is typically used in agile when estimating detailed requirements during sprint planning?
A. Rationalism

B. Trading

C. Visioning

D. T-shirt sizing

Correct Answer: A

QUESTION 5

What should be decided when configuring PRINCE2 effectively?
A. What to remove and where to add guidance

B. Where to put the emphasis and where to add guidance

C. What to significantly change to create the right blend

D. Which areas are not enabled to work with agile

Correct Answer: C

QUESTION 6

Which is a purpose of the “controlling stage\\' process?

A. To execute and deliver the project product

B. To establish whether the project is complete

C. To report stage progress to the project board

D. To draft the plan for the next stage\\'s work

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_117andshowNav=trueandexpandNav=true#:~:text=The%20purpose%200f%20the%

20Controlling,the%20stage%20remains%20within% 20tolerance.andtext=Risks%20and%20issues%20are%
20kept%20under%?20control

QUESTION 7
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Which statement explains the target “be on time and hit deadlines\\' for flexible delivery?
A. It reduces testing in order to meet deadlines

B. It sets the project baseline at the correct level

C. It enables team dynamics to remain the same

D. It improves the supplier\\'s reputation with the customer

Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA 41

QUESTION 8

Which statement explains the PRINCE2 Agile behavior of “exploration\\'?
A. It empowers the project management team at the delivery level

B. It uses the most effective channel to communicate information

C. It displays the progress rate to everyone using burn-down charts

D. It seeks out feedback collaboratively from project stakeholders
Correct Answer: D

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_47andshowNav=trueandexpandNav=true

QUESTION 9

In which area is Agile strongest when blending with PRINCE2?
A. Product delivery

B. Project management

C. Project direction

D. Product management

Correct Answer: A

Reference: https://hennyportman.wordpress.com/2015/07/01/prince2-agile-in-one-picture/#:~:text=This%
20framework%20is%20based%200n,the%20area%200f%20product%20delivery

QUESTION 10
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What information is NOT typically displayed on a burn chart?
A. Effort remaining

B. Definition of “ready\\'

C. Actual amount of work done

D. Amount of time elapsed

Correct Answer: B

Reference: https://worldofagile.com/blog/burn-up-chart-2/
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