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QUESTION 1

Which describes the \\'Identify Risks\\' step within the recommended risk management procedure? 

A. Identify responses to risks documented in the Business Case 

B. Gather information about the project environment and objectives 

C. Identify the roles to be involved in risk management activities 

D. Identify uncertainties that may impact on the delivery of the project objectives 

Correct Answer: D 

 

QUESTION 2

Which should be funded from a change budget? 

A. The Starting up a Project process 

B. A fallback plan 

C. An agreed change to the scope of a project 

D. A change to a plan, within allocated tolerances, due to poor estimating 

Correct Answer: C 

 

QUESTION 3

Which PRINCE2 principle is supported by the setting of tolerances for the three levels of plan? 

A. Manage by stages 

B. Manage by exception 

C. Continued business justification 

D. Learn from experience 

Correct Answer: B 

 

QUESTION 4

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change? 

A. Checkpoint Report 
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B. Highlight Report 

C. Issue Report 

D. Product Status Account 

Correct Answer: C 

 

QUESTION 5

Why would the Project Manager escalate an issue to the Project Board? 

A. The Project Board is responsible for determining the priority of all issues 

B. Direction is required on the best response for preventing the issue from occurring 

C. The issue is forecast to cause a deviation beyond stage tolerance and advice is required 

D. Escalating issues is a means of providing the Project Board with a regular update on their status 

Correct Answer: C 

 

QUESTION 6

Which should be used to document any uncompleted work that needs to be done to a project product after the project
has closed? 

A. Off-specifications 

B. Follow-on action recommendations 

C. Issue Register 

D. Risk Register 

Correct Answer: B 

 

QUESTION 7

Identify the missing word in the following sentence. The [?] theme defines that the Project Board is responsible for the
overall direction and management of the project, 

A. Progress 

B. Plans 

C. Organization 

D. Business Case 

Correct Answer: C 
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QUESTION 8

Which is an objective of the Starting up a Project process? 

A. Approve all Product Descriptions prior to project initiation 

B. Obtain approval from corporate or programme management for the Communication Management Strategy 

C. Prevent projects with unrealistic delivery dates from being initiated 

D. Confirm that there is a valid method in place to measure the expected project benefits 

Correct Answer: C 

 

QUESTION 9

Which is a true statement about acceptance criteria? 

A. Acceptance criteria are used to produce the customer\\'s quality expectations 

B. Acceptance criteria are less specific and precise than customer\\'s quality expectations 

C. Once agreed, acceptance criteria CANNOT be changed 

D. Acceptance criteria should be agreed between the customer and the supplier 

Correct Answer: D 

 

QUESTION 10

In what process is the authorization to deliver the project\\'s products given? 

A. Starting up a Project 

B. Initiating a Project 

C. Managing a Stage Boundary 

D. Directing a Project 

Correct Answer: D 

 

QUESTION 11

Which statement applies to Stage Plans? 

A. Always have the same duration as the Project Plan 

B. Are produced at the same time as the Project Initiation Documentation 
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C. Assist the Project Manager in the day-to-day running and control of the project 

D. Provide a baseline against which the Project Board monitor overall progress 

Correct Answer: C 

 

QUESTION 12

Identify the missing word in the following sentence. The purpose of the [?] theme is to identify, assess and control
uncertainty. 

A. Change 

B. Plans 

C. Quality 

D. Risk 

Correct Answer: D 

 

QUESTION 13

Which risk response type is appropriate to respond to an opportunity? 

A. Accept 

B. Fallback 

C. Exploit 

D. Transfer 

Correct Answer: C 

 

QUESTION 14

Which is a purpose of the Starting up a Project process? 

A. Prevent poorly conceived projects from ever being initiated 

B. Ensure the communication requirements of all stakeholders are documented 

C. Learn lessons from this project 

D. Document how changes required by corporate or programme management will be reviewed 

Correct Answer: A 
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QUESTION 15

Which project characteristic suggests that projects should have a defined start and a defined end? 

A. Change 

B. Temporary 

C. Cross-functional 

D. Risk 

Correct Answer: B 
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