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QUESTION 1

Which of the following statements is False regarding the Risk Management Strategy? 

A. It captures and maintains all relevant information on identified threats and opportunities 

B. It documents the risk tolerances 

C. It documents the approach to risk 

D. It identifies responsibilities towards risk for the project 

Correct Answer: A 

 

QUESTION 2

Who is responsible for ensuring that the value-for-money solution is constantly reassessed? 

A. Business Assurance 

B. Senior User 

C. Corporate or Programme Management 

D. Reject Support 

Correct Answer: A 

 

QUESTION 3

Scenario Additional Information During the initiation stage the Project Manager met with the Marketing Director to find
out more about the requirements of the promotional calendar and recorded the following notes: There has been a
reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled
staff have left as a result and replacement staff have not been recruited due to the reduced operation. If the project is
successful, a recruitment campaign will be required to fill the existing staff vacancies and there may be a requirement
for additional staff. Operational costs are likely to increase because skilled staff are expensive and difficult to find. 

In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of £2k. The
Marketing department believes that sending a promotional calendar to our current and prospective customers would
increase orders by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12
months from the date of distribution. 

The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a
good company image portrayed by a successful calendar would last into a second year. She has forecast the same
increase in orders for a second year and predicts that the annual employee satisfaction survey will show a measurable
improvement in staff morale. A number of alternatives were explored, including: 20% discount for all repeat customers -
not cost-effective and very short term A promotional calendar as a free Christmas gift - would target current and
prospective customers and the benefits would last into a second year A series of television and press advertisements·
was too expensive A direct mail shot to all customers - benefit would be short term Creation of an internet website -
would not suit all customers 
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The calendar is seen as the favored option, as long as the company\\'s competitors do not increase their marketing
activity. Whilst the Marketing department wants a very high quality, glossy product, the project management team must
be aware of the cost this will incur. 

Which 2 statements should be recorded under the Expected benefits heading? 

A. Increase orders by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12
months. 

B. It will be similar to calendars sent out in previous years. 

C. The Marketing department believes that the benefits of a good company image, as portrayed by a successful
calendar, will last into a second year and bring the same increase in orders. 

D. The calendar will contain photos of both staff and company products. 

E. The Marketing department want a very high quality, glossy product as they believe this will be more appealing to
customers. 

Correct Answer: AC  

 

QUESTION 4

Scenario 

Additional Information 

Extract from the Communication Management Strategy. 

The project information in the table below is true, but it may not be recorded under the correct heading or be in the
correct document. 
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Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised
by the Project Board. The project is now at the end of the initiation stage. Having decided that the Calendar project is a
relatively simple project, the Project Manager combined the Starting Up a Project process and the Initiating a Project
process. No Project Brief has been produced. Instead the Project Manager used the project mandate to produce a
simple Project Initiation Documentation (PlO). The PlO includes the Business Case, a product checklist and several
Product Descriptions, Including the Project Product Description. Short sections are also included for each of the
strategies and the controls to be applied. The Project Manager has elected to use the Daily Log to record all risks,
issues, lessons and quality - results. After the initiation stage there will be two further stages during which a small
number of Work Packages will be authorized. While these are being managed, the Project Manager will hold regular
checkpoints, which will support the production of weekly Highlight Reports to the Project Board. 

There is no mention of any Stage Plans, yet there are two further stages proposed. How will this be resolved? 

A. It is appropriate for the Calendar project to be run as two further stages as there is a key decision to be made at the
end of stage 2. Stage Plans will be produced. 
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B. Whilst the activities are divided into two further stages, there is no reason why the Calendar project should use
stages. The project will therefore be run as a single stage project and the activities will be added to the Initiation Stage
Plan. 

C. There will be three Stage Plans, the two management stages plus an additional stage to plan and complete the
activities of the Closing a Project process. 

Correct Answer: A 

 

QUESTION 5

Scenario Additional Information Product Description 

Quality notes from the Daily Log 
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The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced
staff employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred
staff 

before the final contract is signed with the selected service provider. 

The service level agreement between MFH and the selected service provider will specify the type and quality of service
required. The selected service provider must follow the industry standards for providing outsourced services. 

MFH has a quality management system which contains a document control procedure for all its documentation,
however this does not include change management. 

All project documents will be subject to a quality review. Nominated products will require a formal approval record
signed-off by the quality review chair. 

Extract from the draft Quality Management Strategy (may contain errors) 

Introduction 

1.

 This document defines the approach to be taken to achieve the required quality levels during the project. 

2.

 The Project Board will have overall responsibility for the Quality Management Strategy. 

3.

 Project Assurance will provide assurance on the implementation of the Quality Management Strategy. Quality
management procedure - Quality standards 

4.

 The selected service provider will operate to industry standards for providing outsourced services. 

5.

 MFH document standards will be used. 

Records 

6.

 A Quality Register will be maintained to record the planned quality events and the actual results from the quality
activities. 

7.

 Configuration Item Records will be maintained for each product to describe its status, version and variant. 

8.

 Approval records for products that require them will be stored in the quality database. Roles and responsibilities 

9.
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 The DIT will check that the employment contracts for outsourced staff adhere to employment law. 

10.

 Team Managers will provide details of quality checks that have been carried out. 

11.

 Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in
the review process. 

12.

 The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to
ensure that they can be achieved. 

Which is a correctly defined acceptance criterion for the service level agreement (SLA) with the selected service
provider? 

A. The SLA must extend for the full duration of the service contract. 

B. Any changes to the SLA must be managed through formal change control. 

C. External consultants are to assist in the creation of the SLA. 

D. The selected service provider should be located locally. 

Correct Answer: A 

 

QUESTION 6

Scenario 

Additional Information 

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two
years ago which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business 

strategic requirements and the authority to commit resources as required. 

Marketing Director: She has been with the company for three years, following a successful career with a publicity
company. She has the ability to represent the needs of the business, particularly as this is a marketing project. She has
the 

authority to commit the annual business marketing budget, from which the project will be funded, as she sees
appropriate. She will be responsible for monitoring the expected benefits of the calendar, in particular the improvement
of the 

company\\'s image. 

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen
and energetic as the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for
the 

promotional calendar. 
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Central Records: This group of five staff looks after all company records and document control. 

They now maintain all project files. 

Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the
company and will supply the stationery for this project. Portraits ltd: This is a professional photographic company with a 

number of excellent photographers and a history of successful work. This company has been selected to take the
photos for the company calendar. It has yet be decided which of the photographers to use. 

Which 2 statements explain why the Purchasing Manager should be appointed as a Senior Supplier for this project? 

A. He is responsible for the organization\\'s procurement activates. 

B. He is responsible for the performance of supplier contracts. 

C. He was an engineer and worked in that area before taking up his current position. 

D. He can influence the external supplier\\'s Business Case. 

E. He is not appropriate for the role of Executive or Senior User. 

Correct Answer: AB 

 

QUESTION 7

Scenario Additional Information Product Description 
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Quality notes from the Daily Log The Director of Information Technology Division (DIT) has been asked to ensure that
any changes to the outsourced staff employment contracts adhere to employment law. The DIT will review future job
descriptions of the transferred staff before the final contract is signed with the selected service provider. 

The service level agreement between MFH and the selected service provider will specify the type and quality of service
required. The selected service provider must follow the industry standards for providing outsourced services. MFH has
a 

quality management system which contains a document control procedure for all its documentation, however this does
not include change management. 

All project documents will be subject to a quality review. Nominated products will require a formal approval record
signed-off by the quality review chair. 

Extract from the draft Quality Management Strategy (may contain errors) 
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Introduction 

1.

 This document defines the approach to be taken to achieve the required quality levels during the project. 

2.

 The Project Board will have overall responsibility for the Quality Management Strategy. 

3.

 Project Assurance will provide assurance on the implementation of the Quality Management Strategy. Quality
management procedure - Quality standards 

4.

 The selected service provider will operate to industry standards for providing outsourced services. 

5.

 MFH document standards will be used. 

Records 

6.

 A Quality Register will be maintained to record the planned quality events and the actual results from the quality
activities. 

7.

 Configuration Item Records will be maintained for each product to describe its status, version and variant. 

8.

 Approval records for products that require them will be stored in the quality database. Roles and responsibilities 

9.

 The DIT will check that the employment contracts for outsourced staff adhere to employment law. 

10.

 Team Managers will provide details of quality checks that have been carried out. 

11.

 Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in
the review process. 

12.

 The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to
ensure that they can be achieved. 

Which is a correctly defined acceptance criterion for the transferred staff? 
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A. No staff are to be left behind. 

B. Staff should be transferred as soon as possible. 

C. All legal requirements are adhered to for the transfer of staff. 

D. Retained staff should be of reasonable competence to maintain the SLA. 

Correct Answer: C 

 

QUESTION 8

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the
staff have been taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos
for the calendar. However, the Executive has learned that two competitors are issuing calendars to MNO\\'s customers
by the middle of November. After analyzing the impact of this Issue, one of the options the Project Manager has
presented to the Project Board is to close the project prematurely. There are a number of key facts relating to this
project that would need to be recorded if the project Y-e to be closed now. 

Which product should register that the risk of a competitor producing a calendar at the same time was identified at the
beginning of the project but the assessment of this risk appears to have been poor? 

A. Issue Register 

B. Follow-on action recommendations 

C. Lessons Report 

D. Risk Register 

Correct Answer: C 

 

QUESTION 9

Scenario 

Additional Information 

Extract from the Communication Management Strategy. 

The project information in the table below is true, but it may not be recorded under the correct heading or be in the
correct document. 
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Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised
by the Project Board. The project is now at the end of the initiation stage. Having decided that the Calendar project is a
relatively simple project, the Project Manager combined the Starting Up a Project process and the Initiating a Project
process. No Project Brief has been produced. Instead the Project Manager used the project mandate to produce a
simple Project Initiation Documentation (PlO). The PlO includes the Business Case, a product checklist and several
Product Descriptions, Including the Project Product Description. Short sections are also included for each of the
strategies and the controls to be applied. The Project Manager has elected to use the Daily Log to record all risks,
issues, lessons and quality - results. After the initiation stage there will be two further stages during which a small
number of Work Packages will be authorized. While these are being managed, the Project Manager will hold regular
checkpoints, which will support the production of weekly Highlight Reports to the Project Board. 

Without a Risk Register how can project risks, the progress of risk actions taken to date and the current status of
residual risks be measured? 

A. The Daily Log was correctly used to monitor risks during the Starting up a Project process. It will be used to capture
all risks, actions, decisions, assumptions. 
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B. It was not appropriate to use the Daily Log to capture all risks and issues during the Starting up a Project process.
Separate registers should have been set up for risks, issues and lessons learned. This will now be done. 

C. In a simple project, the Project Initiation Documentation (PID) should contain a register for recording risk information
and monitoring project risks throughout the delivery stages. The register will now be added to the PID. 

Correct Answer: A 

 

QUESTION 10

The Team Manager has received notification that the new hardware and software solution has been installed and
completed, but there is a concern that it has not been approved by the appropriate people. 

Which 2 actions should the Team Manager take to check that the completed products have been approved as
required? 

A. Check the Work Package to ascertain who should approve the completed Work Package. 

B. Check the Product Descriptions to ascertain who should have approved the products. 

C. Check the Configuration Management Strategy for product handover procedures. 

D. Check the approval records as required in the Work Package. 

E. Check the Product Descriptions for the quality method required. 

Correct Answer: BD 

 

QUESTION 11

Who sets the tolerances for a work package? 

A. The project board 

B. The project manager 

C. The team manager 

D. Corporate or programme management 

Correct Answer: B 

 

QUESTION 12

Which role is responsible for providing the customer\\'s quality expectations and acceptance criteria for the project? 

A. Executive 

B. Corporate or Programme Management 

C. Senior User 
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D. Project Assurance 

Correct Answer: C 

 

QUESTION 13

HOTSPOT 

The project has a cost tolerance of +5% I.5%, of which stage 2 has a tolerance of +£45k 1-£45k.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all. 

Hot Area: 

Correct Answer: 
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QUESTION 14

Scenario: 

Techniques, processes and procedures 

1.

 Any threat that may result in a loss of MFH data must be escalated immediately. Joint agreements 

2.

 Work is to start at the beginning of week 2 (Stage 4). 

3.

 The project will take two years to complete, at an estimated cost of ?.5m. Tolerances 

4.

 None. Constraints 

5.
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 MFH staff must not be involved in any heavy lifting during the removal of existing IT equipment. 

6.

 Installation work must take place during MFH normal working hours. 

7.

 +?0,000 / -?5,000. Reporting arrangements 

8.

 Highlight Report every Monday by 10.00 am. 

9.

 The report must contain a summary of all products worked on during the previous week. 

10.

 Project Manager must be notified of any issues immediately by telephone. Problem handling and escalation 

11.

 Impact analysis of all issues must be completed within 24 hours. Extracts or references 

12.

 The Stage Plan for stage 4 is available from Project Support. Approval method 

13.

 Project Assurance will review the completed Work Package and confirm completion 

Which 2 statements apply to either the Reporting arrangements or Problem handling and escalation sections? 

A. Replace entry 8 with \\'Checkpoint Report every Monday by 10.00 am\\' because Highlight Reports are intended for
the Project Board. 

B. Delete entry 9 because this level of detail is unnecessary. 

C. Move entry 10 to Problem handling and escalation because that section describes how issues are handled. 

D. Add \\'Any risks identified to be added to the Risk Register\\' to Reporting arrangements. 

E. Delete entry 11 because the impact analysis should be provided when the issue is notified. 

Correct Answer: DE 

 

QUESTION 15

Who is responsible for the initial creation of the Configuration Item records? 

A. Project Manager 
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B. Team Manager 

C. Project Assurance 

D. Project Support 

Correct Answer: D 
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