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QUESTION 1

Which theme addresses the need to have a strategy for communicating with stakeholders? 

A. Quality 

B. Organization 

C. Plans 

D. Progress 

Correct Answer: B 

 

QUESTION 2

Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ? ] the project\\'s plans 

A. define a coding system to provide a unique identifier for the products within 

B. summarize the results of the quality activities performed on 

C. provide a framework to design, develop and maintain 

D. define the project benefits to be achieved by each of 

Correct Answer: C 

 

QUESTION 3

Which is performed as part of the recommended risk management procedure? 

A. Allocation of a budget to investigate issues facing the project 

B. Review of risk management practices to ensure that they are performed effectively 

C. Sending of information about risks to the project to project stakeholders 

D. Resolution of conflicts between the project and the programme board 

Correct Answer: C 

 

QUESTION 4

When considering how long the project stages should be, which might be a reason for one stage to be longer than
others? 

A. A substantial amount of the project budget is to be spent 
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B. More human resources are required than in other stages 

C. The risk is lower 

D. No changes to the project management team are envisaged 

Correct Answer: C 

 

QUESTION 5

Which of the following statements about quality assurance and Project Assurance is true? 

A. Project Assurance is the responsibility of the corporate organization; quality assurance is the responsibility of the
Project Board 

B. Project Assurance is independent of the Project; quality assurance is only independent of the Project Manager 

C. Project Assurance may be delegated within a project; quality assurance must be undertaken by the Project Board 

D. Project Assurance ensures compliance to standards within the project environment; quality assurance ensures
compliance across the organization 

Correct Answer: D 

 

QUESTION 6

Which process is triggered towards the end of the final stage when all the assigned work has been completed? 

A. Managing a Stage Boundary 

B. Managing Product Delivery 

C. Closing a Project 

D. Controlling a Stage 

Correct Answer: C 

 

QUESTION 7

Which of the following describes a use of a Configuration Item Record? 

A. To record how changes to a product will be controlled 

B. To provide information on the approval procedure for the Work Package 

C. To record the history of a product 

D. To pass responsibility for the delivery of a product to a Team Manager 

Correct Answer: C 
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QUESTION 8

Which of the following statements about customer\\'s quality expectations and acceptance criteria are true? 

1.

 Customer\\'s quality expectations form a specific and precise list of measurable criteria that a project product should
meet in order to be acceptable to key stakeholders. 

2.

 Acceptance criteria are often expressed in broad terms as a means to gain common understanding of general quality
requirements. 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 are true 

Correct Answer: D 

 

QUESTION 9

Which statement is FALSE? 

A. A project outcome perceived to be negative by one or more stakeholders is a dis-benefit 

B. A project\\'s output is any of the project\\'s specialist products 

C. A project benefit is only realized after the project has closed 

D. A project outcome is the result of the change derived from using the project\\'s outputs 

Correct Answer: C 

 

QUESTION 10

How is a Benefits Review Plan used in the Closing a Project process? 

A. Checked for inclusion of activities to confirm those benefits which cannot be measured until after project closure 

B. To capture the baseline measures against which to assess benefits 

C. To capture side-effects (beneficial or adverse) identified during post-project benefits reviews 

D. To gain approval for the post-project activities and transfer responsibility to corporate or programme management 

Correct Answer: A 
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QUESTION 11

What plan is created, and submitted for approval, during the Managing a Stage Boundary process? 

A. Team Plan 

B. Stage Plan 

C. Benefits Review Plan 

D. Project Plan 

Correct Answer: B 

 

QUESTION 12

Which is a purpose of the Initiating a Project process? 

A. Decide if it is worthwhile to initiate a project 

B. Decide on the project approach 

C. Establish solid foundations for a project 

D. Identify the number of Work Packages required 

Correct Answer: C 

 

QUESTION 13

What is described as an organization\\'s unique attitude towards risk taking? 

A. Risk appetite 

B. Risk management 

C. Risk evaluation 

D. Risk tolerance 

Correct Answer: A 

 

QUESTION 14

Which is NOT a PRINCE2 principle? 

A. Learn from experience 

B. Customer/supplier environment 
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C. Defined roles and responsibilities 

D. Continued business justification 

Correct Answer: B 

 

QUESTION 15

Identify the missing words in the following sentence. A Project Manager agrees the [ ? ] with a Team Manager. 

A. project cost tolerance 

B. stage cost tolerance 

C. Work Package cost tolerance 

D. product cost tolerance 

Correct Answer: C 
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