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QUESTION 1

Who is the key project decision-maker in the project management team?
A. Corporate management

B. Executive

C. Change Authority

D. Project Manager

Correct Answer: B

QUESTION 2

Which of the following is the Business Case used for during the Managing a Stage Boundary process?
A. Enable the Project Board to decide whether or not to authorize the project

B. Justify the continuing viability of the project

C. Enable the Project Board to decide whether or not to authorize project closure

D. Justify the initiation of a project

Correct Answer: B

QUESTION 3
Which of the following statements about the Closing a Project process are true?
1.

The Closing a Project process provides a fixed point for the receipt of completed Work Packages for the work
performed in the final stage.

2.

The Closing a Project process provides a fixed point to review if the objectives set out in the original Project Initiation
Documentation have been achieved. Packages for the work performed in the final stage.

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Correct Answer: B
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QUESTION 4

Why is it crucial that the Project Product Description clearly defines acceptance methods?

A. Enables Project Assurance to authorize quality activities

B. Defines how all project products will be reviewed and approved

C. Defines how it will be proven that the completed project product meets the customer\\'s expectations
D. Provides confirmation that all project products have met their quality criteria

Correct Answer: C

QUESTION 5

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change?

A. Checkpoint Report

B. Highlight Report

C. Issue Report

D. Product Status Account

Correct Answer: C

QUESTION 6

Which of the following are true statements about a Project Brief?

1.

Used to provide a foundation for the Initiating a Project process

2.

Created in the Starting up a Project process

3.

Used by the Project Board to make an assessment of a project\\'s progress
4,

Used as the basis of the Project Initiation Documentation

A.1,23
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B.1,2,4
C.1,3,4
D.2,3,4

Correct Answer: B

QUESTION 7

Which is a purpose of a Project Brief?

A. Enable the assembly of the project mandate

B. Describe the reporting requirements of the various layers of management involved with the project
C. Describe how changes to products will be controlled

D. Provide a solid basis for the initiation of the project

Correct Answer: D

QUESTION 8

Which role is responsible for the management of a risk assigned to it?
A. Project Support

B. Risk owner

C. Risk actionee

D. Project Assurance

Correct Answer: B

QUESTION 9

Identify the missing words in the following sentence.

The Team Manager should check the [ ? ] for any interfaces that must be maintained while developing products.
A. Project Product Description

B. Project Plan

C. Checkpoint Report

D. Work Package

Correct Answer: D
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QUESTION 10

Which should be funded by a change budget?
A. Increase in agreed scope

B. Initiation stage

C. Change Authority

D. Handover activities

Correct Answer: A

QUESTION 11

Which is NOT a type of issue?
A. A problem/concern

B. A constraint

C. An off-specification

D. A request for change

Correct Answer: B

QUESTION 12

If an informal issue is defined as a problem or concern, where should it first be recorded?
A. Issue Register

B. Risk Register

C. Daily Log

D. Exception Report

Correct Answer: C

QUESTION 13

Identify the missing word in the following sentence. The guiding obligations and good practices which determine
whether the project is genuinely being managed using PRINCE2 form the [ ? ] of the method.

A. Principles
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B. Themes
C. Processes
D. Techniques

Correct Answer: A

QUESTION 14

Which is a Benefits Review Plan used to assess?

A. How the project\\'s products have performed when in operational use

B. The effectiveness of the project strategies

C. The progress of the project against its plans

D. The suitability of the project management team structure and membership

Correct Answer: A

QUESTION 15

Who does the Team Manager report to and take direction from?
A. Project Board

B. Project Assurance

C. Project Manager

D. Project Support

Correct Answer: C
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