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QUESTION 1

A company is using a predictive approach for the development of a particular component as defined in the scope
management plan Due to regularly changing regulatory requirements, the development team has requested to utilize
agile approaches 

What should the project manager do about the development team\\'s request"? 

A. Escalate the request for additional financial resources 

B. Forward the request to the project management office (PMO) to amend the organizational process assets 

C. Ask the project sponsor to obtain approval for implementation of the new approach 

D. Analyze the requirements that will need to be addressed under the requested method 

Correct Answer: B 

 

 

QUESTION 2

An organization is about to start a multiphased project. Due to strict regulations, some of the phases must be completely
planned in advance. 

However, other phases allow for more flexibility and experimentation on scope and schedule. The sponsor wants to
pursue the project objectives as planned, but also wants to accommodate new information and changes as the project 

progresses. 

Which project management approach should the project manager select for this project? 

A. Hybrid 

B. Incremental 

C. Agile 

D. Phased 

Correct Answer: A 

 

QUESTION 3

A project manager is leading a hybrid project. The only available resources that have experience with agile are not at
the project manager\\'s location. The project has a strict schedule and budget, and the project manager is concerned
about 

their ability to deliver it. 

What should the project manager do? 
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A. Request a budget extension to get local resources experienced in agile. 

B. Plan to have the agile resources temporarily relocate to the project manager\\'s location. 

C. Engage the agile resources through video conferencing on a daily basis. 

D. Advise the sponsor that the project will be delayed as agile training will be required. 

Correct Answer: C 

 

QUESTION 4

A project manager is leading a team of diverse individuals of all ages. The working hours for the project were set at the
beginning of the project, and all team members agreed to the hours. However, later in the project, one of the team
members informed the project manager that the previously agreed upon hours no longer work due to the team
member\\'s personal commitments. 

What should the project manager do? 

A. Allow the most senior team members to decide the time that works for the team. 

B. Reassess the team\\'s hours collaboratively so that the team is not impeded by the issue. 

C. Discuss the lack of dedication with the team member and their functional manager. 

D. Remove the team member from the project team to be fair to the other members. 

Correct Answer: B 

 

 

QUESTION 5

The team lead on a project has left the organization and management wants to promote engineer A to this position. The
project manager is confident that selecting engineer A will add problems to the project and believes that engineer B
would better fit this role. The project manager discussed all of the arguments with management but their decision
remains unchanged. 

What should the project manager do? 

A. Promote engineer B instead since the project manager has the authority to make this decision. 

B. Help engineer A to become familiar with this new role and ensure engineer B stays motivated. 

C. Coach engineer B to be prepared to perform this role if and when engineer A fails. 

D. Request management approval that engineer B will be promoted if engineer A fails in this role. 

Correct Answer: B 
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QUESTION 6

A scrum master is receiving conflicting status updates for the same task. How should an accurate status be obtained
from the team? 

A. Review the deliverable carefully and determine the right status 

B. Assign one person to be responsible for the task 

C. Establish a clear definition of done (DoD) for each task 

D. Encourage team members to work together 

Correct Answer: D 

 

 

QUESTION 7

A project manager is working to create a product that can be released to the market as soon as it passes rigorous
quality standards. 

Historically, the company has used a predictive methodology, but the company is exploring the implementation of agile
methodologies. 

The company asked the project manager to explain the value gained by using an agile process. 

How should the project manager respond? 

A. Early value cannot be achieved until the product is fully released. 

B. Early value can be gained by testing the most important features in the initial stages to fix deviations. 

C. Early value will be gained only if beta products can be released to the market. 

D. Early value will be gained only if the speed can be increased to release the product to the market. 

Correct Answer: B 

 

 

QUESTION 8

During project execution for an innovative product, a project team has been working hard to meet the deadlines.
However, one of the team members will be leaving in 3 weeks and will be replaced with a new team member. How
should the team share tacit knowledge? 

A. Provide the new member with access to the knowledge database so all of the project documentation Is available. 

B. Have the team meet on a regular basis and share their experiences, challenges, and lessons learned. 

C. Ask the new member to document all of the requirements so a better understanding of the project objective is
acquired, 
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D. Provide the new member with the project documentation repository to allow the new member to review previous
lessons learned, Owner 

Correct Answer: B 

 

 

QUESTION 9

A project manager who works for a company involved in several industries is asked to lead a software development
project for a government agency. The company attempted to execute similar projects for other industries before but was
unsuccessful. 

What should the project manager do to ensure project success? 

A. Document this information in the risk management plan. 

B. Develop a contingency plan to prepare for possible risks. 

C. Continue executing the project using expert judgment. 

D. Review the lessons learned registers from the previous projects. 

Correct Answer: D 

 

 

QUESTION 10

A customer initiated a minor scope change and expects this to be completed without delays or additional costs. 

The project manager believes that they have adequate authorization to make the decision themselves but is not quite
sure. 

What should the project manager do next? 

A. Use the project contingency and implement the change without charging the customer, since the customer\\'s
satisfaction is top priority. 

B. Exploit this change opportunity and calculate the cost, risk, and time, then add a reasonable margin and submit to the
customer. 

C. Use the Perform Integrated Change Control process and submit this to the change control board (CCB) for approval. 

D. Keep the change pending and decide to take this up as part of final settlement at the end of the project. 

Correct Answer: C 

 

QUESTION 11

A project team is having difficulties understanding technical details regarding requirements The information was not
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initially provided by the customer, but the information is critical in the current iteration for clarification on how tasks need
to be accomplished How should the project manager approach this situation? 

A. Request that the customer reviews and clarifies feature definitions for the current sprint 

B. Send a burndown chart of the current sprint to the customer and seek clarifications. 

C. Educate the customer and have them participate in daily standup meetings. 

D. Schedule weekly meetings and product reviews with the customer to clarify requirements 

Correct Answer: A 

 

 

QUESTION 12

An input of the Control Schedule process is the: 

A. resource calendar. 

B. activity list. 

C. risk management plan. 

D. organizational process assets. 

Correct Answer: D 

 

 

QUESTION 13

During a team meeting the project manager asks the team to complete a personality assessment to help everyone
understand themselves and one another better. The project manager analyzes the results and realizes that more than
one-half of team members are introverts. 

What should the project manager do? 

A. Present brainstorming topics a day before the session so the team can reflect and contribute more fully during the
session 

B. Adjust the lighting and ambient sounds in the work and common areas to create a relaxing work atmosphere 

C. Ensure the team understands that their input needs to be fully articulated and explained to all team members during
daily standups 

D. Require everyone to share personal details at the start of each team meeting to allow learn members to get to know
one another 

Correct Answer: A 
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QUESTION 14

During daily team standup meetings, team members constantly ask about which tasks they should focus on first. How
should the project manager ensure the team is fully productive? 

A. Review the project backlog during the team\\'s standup meeting. 

B. Encourage project team members to prioritize the product backlog. 

C. Ensure team members are working according to the project plan. 

D. Work with the product owner to ensure the project backlog is prioritized. 

Correct Answer: D 

 

QUESTION 15

A project manager and project team are developing a strategic approach to engage the internal and external
stakeholders. Which approach should be followed? 

A. Schedule status meetings with all stakeholders to allow their participation in all project discussions and reports. 

B. Analyze both internal and external stakeholders and develop a customized engagement strategy for each
stakeholder. 

C. Involve only the internal stakeholders, as the external stakeholders should not have access to confidential
information. 

D. Classify all high-risk stakeholders and request that the project sponsor communicate directly with them. 

Correct Answer: B 
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