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QUESTION 1

Beth works as a project manager for BlueWell Inc. Which of the following tools and techniques of Administer
Procurements process will Beth use to manage contracts, and procurement documentation and records? 

A. Records Management System 

B. Performance reporting 

C. Inspection and Audit 

D. Payment System 

Correct Answer: A 

A records management system is used to manage contract, and procurement documentation and records by the project
managers. It includes specific set of processes, related control functions, and automation tools that are merged as part
of the project management information system. Answer option D is incorrect. Payment system determines the payments
to the seller, which is processed by the account payable system of the buyer after certification of satisfactory work by
the authorized person on the project team. Answer option C is incorrect. Inspection and audits are required by the buyer
and supported by the seller as mentioned in the procurement contract during execution of the project to verify the
compliance in the seller\\'s work processes or deliverables. Answer option B is incorrect. Performance reporting offers
the management with the information about how effectively the seller is achieving the contractual objectives. 

 

QUESTION 2

You are the project manager of the OOI Project and you\\'re forty percent complete with this project. The project has a
BAC of $2,345,650 and you have spent $950,000 to date. Based on your aggressive scheduling you should be at the 45
percent milestone today, but due to some early delays you\\'re running late. What is the planned value of your project? 

A. $950,000 

B. $2,375,000 

C. $1,055,543 

D. $938,260 

Correct Answer: C 

The planned value is forty-five percent of the project\\'s BAC, or $1,055,543. Planned value (PV) is the authorized
budget assigned to the schedule work to be accomplished for a schedule activity or work breakdown structure
component. It 

serves as a baseline against which actual performance is measured. The theory of planned value is of vital importance
to the project management team and it is important to keep careful track of this. The term planned value can also be in 

some situations referred to by the project management team and the project management team leader as the budgeted
cost of work scheduled (BCWS). 

Answer option D is incorrect. $938,260 is the project\\'s earned value. Answer option A is incorrect. $950,000 is the
project\\'s actual costs. Answer option B is incorrect. $2,375,000 is the project\\'s estimate at completion. 
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QUESTION 3

You have been hired as a contract project manager for Tech Perfect Inc. The project has already been started.
Sufficient details of the project have already been structured. You are working with your team for cost estimation of the
project. Which of the following estimating techniques will you use for the highest degree of accuracy? 

A. Parametric modeling 

B. Analogous 

C. Top-down 

D. Bottom-up 

Correct Answer: D 

According to the question, you have to use the estimating technique that has a higher degree of accuracy. The most
accurate estimating technique is bottom-up estimating. What is bottom-up estimating? Bottom- up is a cost estimating
technique that involves estimating the cost of individual work packages or schedule activities with the lowest level of
detail. The detailed cost is rolled up (or summarized) to higher levels for total project estimates. This summarized data is
very useful for reporting and tracking purposes. Bottom-up estimating provides a higher degree of accuracy, provided
the estimates at the work package level are accurate. Answer options C, A, and B are incorrect. Parametric modeling
and analogous estimating techniques use top-down estimation model. These are less accurate than the bottom-up
estimation. What is analogous estimating? Analogous is an estimating technique that uses the values of parameter,
such as scope, cost, budget, and duration or measures of scale such as size, weight, and complexity from a previous,
similar activity as the basis for estimation of the same parameter for a future activity. It is a top-down estimating
technique and is a form of expert judgment. It provides a lower degree of accuracy than other estimating techniques.
This technique is primarily used when there is a limited amount of detailed information about the project or program.
What is parametric modeling? Parametric modeling is an estimating technique that uses parameters, or project
characteristics, to forecast project costs. It involves a top-down approach and is similar but more accurate than
analogous estimating. It uses historical data and other variables to calculate an estimate for activity parameters, such as
scope, cost, budget, and duration. 

 

QUESTION 4

Which of the following is NOT an output of the control schedule process? 

A. Organizational process assets 

B. Change requests 

C. Project termination request 

D. Project document updates 

Correct Answer: C 

The project termination request is not an output of the control schedule. Early termination of a project is a closing
process and usually does not stem from the project manager. The outputs of the control schedule process are as
follows: Work 

Performance Measurements: The work packages and control accounts are documented and communicated to the
stakeholders. Organizational Process Assets Updates: The assets that are updated are: corrective actions chosen and
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the 

reasons, causes of variance, and other types of lessons learned from project schedule control. Change Requests: It is
processed for reviews and disposition through the Perform Integrated Change Control process. Project Management
Plan 

Updates: 

The elements that need to be updated are: schedule baseline, schedule management plan, cost baseline. Project
Document Updates: The elements that need to be updated in project document updates are: 

schedule data and project schedule. 

 

QUESTION 5

The figure given below demonstrates the communications model for a project. What role does component C play in the
communication model? 

A. Encoder 

B. Transporter 

C. Sender 
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D. Medium 

Correct Answer: A 

The fax machine is the encoder of the message. The communication model shows the traversal of information between
two hosts, known as the sender and the receiver. The key components of the model are as follows: Encode: It is used to
crypt or code the message into a language that is understood by others. Decode: It is used to decrypt the message back
into the meaningful codes. Message and feedback message: It is the output of encoding. Noise: It is referred to
anything, which interferes with the transmission and understanding of the message. Medium: It is the method used to
convey the message. In the communication process, it is the duty of the sender to send clear and complete information
to the receiver so that it is properly received by the receiver, and for confirming that it is properly understood. The duty
of the receiver is to make sure that the information received is understood and acknowledged properly. A failure in
communication can negatively impact the project. Answer option C is incorrect. The sender is the person sending the
message. Answer option D is incorrect. The medium is the telephone lines between the two fax machines. Answer
option B is incorrect. The transporter is not a valid term for the communication model. 

 

QUESTION 6

You are the project manager of the GHY Project. This project is scheduled to last for one year and has a BAC of
$4,500,000. You are currently 45 percent complete with this project, though you are up posed to be at your second
milestone which accounts for half of the project completion. There have been some errors in the project which has
caused you to spend $2,073,654. What is this project\\'s schedule variance? 

A. 10 percent 

B. -$48,654 

C. -$225,000 

D. 0.98 

Correct Answer: C 

The schedule variance can be found by subtracting the planned value from the earned value. In this instance, it is
$2,025,000 minus $2,250,000. Schedule variance (SV) is a measure of schedule performance on a project. The
variance notifies that the schedule is ahead or behind what was planned for this period in time. The schedule variance is
calculated based on the following formula: SV = Earned Value (EV) - Planned Value (PV) If the resulting schedule is
negative, it indicates that the project is behind schedule. A value greater than 0 shows that the project is ahead of the
planned schedule. A value of 0 indicates that the project is right on target. Answer option B is incorrect. This is the cost
variance for the project. Answer option A is incorrect. 10 percent is not a valid answer. Answer option D is incorrect.
This is not a valid variance for this question; variances are typically negative numbers. 

 

QUESTION 7

Your project team is executing the project plan and things are going well. Your team has reached its first milestone and
is now in the second phase of the project. The project stakeholders have requested that you find a method to reduce the
duration of the project. They will reward you and your project team with a 25 percent bonus of the project costs if you
can finish the project thirty days earlier than what was already planned. The stakeholders, however, will not approve any
additional labor costs as part of the agreement. Which approach could you use to shorten the duration of the project? 

A. Perform resource leveling for the project. 

B. Crash the project schedule. 
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C. Fast track the project. 

D. Remove things from the project scope. 

Correct Answer: C 

Fast tracking is a technique for compressing project schedule. In fast tracking, phases are overlapped that would
normally be done in sequence. It is shortening the project schedule without reducing the project scope. It does not add
any additional labor but it can introduce project risks. Answer option D is incorrect. Removing things from the project
scope can reduce the project duration, but it will not satisfy the requirements the stakeholders have identified. Answer
option A is incorrect. Resource leveling can actually increase the project duration. Answer option B is incorrect.
Crashing can reduce the project duration but it increases the labor expense, something the stakeholders won\\'t
approve. 

 

QUESTION 8

You are the project manager of the HQQ Project. Your project is running late by ten percent of where you should be at
this time. Management is concerned and they\\'d like to know what is your schedule performance index. Considering
that the project has a BAC of $567,899, you are thirty percent complete, and you have spent $179,450, what is the SPI
for this project? 

A. $227,140 

B. 0.75 

C. 0.95 

D. -$56,789 

Correct Answer: B 

The schedule performance index is found by dividing the earned value by the planned value. In this instance, the
planned value is ten percent more than where the project is forty percent of the budget at completion. Schedule
performance index (SPI) is the measure of schedule efficiency on a project. It is used in trend analysis to predict future
performance. SPI is the ratio of earned value to planned value. The SPI is calculated based on the following formula:
SPI = Earned Value (EV) / Planned Value (PV) If the SPI value is greater than 1, it indicates better than expected
performance, whereas if the value is less than 1, it shows poor performance. The SPI value of 1 indicates that the
project is right on target. Answer option C is incorrect. 0.95 is the project\\'s cost performance index. Answer options A
and D are incorrect. An index is a decimal value. 

 

QUESTION 9

John works as the project manager for Honeywell Inc. He is involved in the periodic collection and analysis of baseline
versus actual data to understand and communicate the project progress. Which of the following techniques is used in
generating performance reports? 

A. Work performance information 

B. Change requests 

C. Work performance measurements 

D. Forecasting method 

PMI-SP VCE Dumps | PMI-SP Study Guide | PMI-SP Braindumps                              6 / 11

https://www.pass4itsure.com/PMI-SP.html
https://www.pass4itsure.com/PMI-SP.html
https://www.pass4itsure.com/PMI-SP.html


https://www.pass4itsure.com/PMI-SP.html
2023 Latest pass4itsure PMI-SP PDF and VCE dumps Download

Correct Answer: D 

Forecasting method is a technique used in generating performance reports. Forecasting is the process of estimating or
predicting in unknown situations. Forecasting is about predicting the future as accurately as possible with the help of all
the information available, including historical data and knowledge of any future events that might impact forecasts. The
forecasting methods are categorized as follows: Time series method: It uses historical data as the basis for estimating
future outcomes. Causal/ econometric method: This forecasting method is based on the assumption that it is possible to
identify some factors that might influence the variable that is being forecasted. If the causes are understood, projections
of the influencing variables can be made and used in the forecast. Judgmental method: Judgmental forecasting
methods incorporate intuitive judgments, opinions, and subjective probability estimates. Other methods: Other methods
may include probabilistic forecasting, simulation, and ensemble forecasting. It is one of the tools and techniques of the
report performance process. Answer option A is incorrect. Work performance information is the data gathered on the
status of the project schedule activities that are performed to accomplish the project work. This data is collected as part
of the Direct and Manage Project Execution processes. WPI includes the following: Deliverables status Schedule
Progress Costs incurred It is used as an input in generating the report performance process. Answer option C is
incorrect. Work performance measurements are created from the work performance information. WPMs are an output of
Control schedule, Control cost, and Control scope processes, which are monitoring and controlling processes. WPMs
consist of planned versus actual performance indicators with respect to scope, schedule, and cost. They are
documented and communicated to the stakeholders and are used to make project activity metrics, such as the following:
Planned vs. Actual Technical performance and Scope performance Planned vs. Actual Schedule performance Planned
vs. Actual Cost performance They are used as an input in generating the report performance process. Answer option B
is incorrect. Change requests are requests to expand or reduce the project scope, modify policies, processes, plans, or
procedures, modify costs or budgets or revise schedules. These requests for a change can be direct or indirect,
externally or internally initiated, and legally or contractually imposed or optional. A Project Manager needs to ensure that
only formally documented requested changes are processed and only approved change requests are implemented. It is
an output of the report performance process. 

 

QUESTION 10

Tom works as the project manager for BlueWell Inc. He spends the majority of his time communicating with team
members and the project stakeholders. Various communication skills are involved in the communication processes.
Which communication skills are involved in this process? Each correct answer represents a part of the solution. Choose
all that apply. 

A. Internal and External 

B. Vertical and Horizontal 

C. Confronting and problem solving 

D. Formal and Informal 

Correct Answer: ABD 

These are some communication activities that Tom uses to communicate with the team and the stakeholders.
Communications skills are part of general management skills and are used to exchange information. Communication
has many dimensions: Written and oral, listening, and speaking Internal (within the project) and external (customer, the
media, the public) Formal (reports, briefings) and informal (memos, ad hoc conversations) Vertical (up and down the
organization) and horizontal (with peers) Communication is the most important skill that a project manager must posses.
It is the single most important characteristics of a top-class project manager. Project managers must communicate well
in order to integrate and maximize the performance of team members. Oral and written communications are the
backbone of every successful project. During different phases of a project, a project manager requires to communicate
through different manners (for example, documentation, meeting updates, etc.) and he must ensure that the information
communicated is explicit, clear, and complete. Answer option C is incorrect. It is a technique to resolve conflict that
arises while communicating with different parties. 
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QUESTION 11

In which of the following process groups does Integration Change Control Process fall? 

A. Execution 

B. Initiating 

C. Planning 

D. Monitoring and Controlling 

Correct Answer: D 

The Integration Change Control process is a part of Project Integration Management knowledge area group. It falls
under the Monitoring and Controlling process group. Monitoring and controlling is a process group or stage that starts
when the project is in the executing stage. This process overlaps the executing stage. Monitoring and controlling
consists of those processes performed to observe project execution so that potential problems can be identified in a
timely manner and corrective action can be taken, when necessary, to control the execution of the project. The key
benefit is that project performance is observed and measured regularly to identify variances from the project
management plan. Monitoring and controlling includes: Measuring the ongoing project activities (where we are).
Monitoring the project variables (cost, effort, ...) against the project management plan and the project performance
baseline (where we should be). Identify corrective actions to properly address issues and risks (How can we get on
track again). Influencing the factors that could circumvent integrated change control so only approved changes are
implemented. In multi-phase projects, the monitoring and controlling process also provides feedback between project
phases, in order to implement corrective or preventive actions to bring the project into compliance with the project
management plan. What is Project Integration Management? Project Integration Management is one of the nine Project
Management Knowledge areas. It comprises the following processes: 

Develop Project Charter 

Develop Preliminary Project Scope Statement 

Develop Project Management Plan 

Direct and Manage Project Execution 

Monitor and Control Project Work 

Integrated Change Control 

Close Project 

These processes occur throughout the project and are repeated quite often during the working of the project. They
ensure that the various elements of the project are properly coordinated. 

 

QUESTION 12

Samuel works as a project manager in Bluewell Inc. He is performing constructability analysis in one of the initial
planning phases. Which of these does constructability take into account during analysis? Each correct answer
represents a complete solution. Choose three. 

A. Quality inspections and compliance 
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B. Location, logistics, and resource availability analysis 

C. Labor productivity studies from previous similar projects in the area 

D. The average price of general labor in the area 

Correct Answer: BCD 

Constructability analysis takes into account the location, logistics, resource availability analysis, the average price of
general labor in the area, and labor productivity studies from previous similar projects in the area. Constructability
analysis is a process that starts in the initial planning phases and persists all over the entire planning cycle and into the
implementation phase of the project. Constructability analysis during the planning process examines the methods and
cost of installed equipment and materials, technology, site conditions, resources, and related infrastructure. The benefit
of constructability analysis is to reduce both the time and cost of a project. Constructability analysis is repeatedly
performed throughout the life-cycle of a project in order to optimize cost, plan, and schedule while mitigating risk. It is a
very important process that needs to be performed early in planning to allow alternatives to be considered and
integrated into the design. Answer option A is incorrect. This comes under the quality assurance phase. 

 

QUESTION 13

You are the project manager of the NQQ project. You are working with your project team to create the activity duration
estimates for the project. For each reported activity duration, your project team offers you an addition of five percent
extra time for risks, errors, or aggressive estimating. What does Parkinson\\'s Law state about this scenario? 

A. Work expands to fulfill the amount of time allotted to it. 

B. Risks will be allowed into activities in which management creates risk provisions. 

C. Laborers will create errors when time has been allotted for errors to exist. 

D. Errors will be allowed into assignments when management creates error opportunity. 

Correct Answer: A 

Parkinson\\'s Law states that the work will expand to fulfill the time allotted to it. When you allow five percent additional
time per activity the work will expand to consume the additional time that has been allotted to the project task. In other
words, activities will not be completed early even if there are no errors or risks. Answer options B, D, and C are
incorrect. These are not the valid definitions of Parkinson\\'s Law. 

 

QUESTION 14

You are the project manager of a project that has a budget of $675,000 and you have completed 40 percent of the
project work. Your project is supposed to be 60 percent complete but you are actually only 40 percent complete. Due to
some errors, however, you have actually spent $335,000 of the budget. Management wants to know what the project\\'s
cost performance index (CPI) is. What value do you report? 

A. -$135,000 

B. .67 

C. .81 

D. -$65,000 
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Correct Answer: C 

Cost performance index (CPI) is used to calculate performance efficiencies. It is used in trend analysis to predict future
performance. CPI is the ratio of earned value to actual cost. The CPI is calculated based on the following formula: CPI =
Earned Value (EV) / Actual Cost (AC) If the CPI value is greater than 1, it indicates better than expected performance,
whereas if the value is less than 1, it shows poor performance. The CPI value of 1 indicates that the project is right on
target. In this instances it is $270,000 divided by $335,000 for a CPI of .81. Answer option B is incorrect. .67 is actually
the schedule performance index. Answer option D is incorrect. -$65,000 is the cost variance for the project. Answer
option A is incorrect. -$135,000 is the schedule variance of the project. 

 

QUESTION 15

Which of the following is an output of the Develop Project Charter process? 

A. Enterprise environmental factors 

B. Contract 

C. Business case 

D. Project charter 

Correct Answer: D 

The Develop Project Charter process documents the formal authorization of a project or a phase. It also documents
initial requirements that satisfy the stakeholder\\'s needs and expectations. It is used to validate the decisions made
during the previous iteration of the Develop Project Charter process. The various inputs of this process are as follows: 

Project statement of work 

Business case 

Contract 

Enterprise environmental factors 

Organizational process assets 

The output of the Develop project Charter process is as follows: 

Project charter 
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