
https://www.pass4itsure.com/PgMP.html
2023 Latest pass4itsure PGMP PDF and VCE dumps Download

 

 

 

PGMPQ&As

PgMP

Pass PMI PGMP Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/PgMP.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

PGMP Practice Test | PGMP Study Guide | PGMP Braindumps                                1 / 8

https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html


https://www.pass4itsure.com/PgMP.html
2023 Latest pass4itsure PGMP PDF and VCE dumps Download

QUESTION 1

What document should you provide to the vendors if you\\'re only interested for a set fee for their materials? 

A. IFB 

B. RFP 

C. RFI 

D. SOW 

Correct Answer: A 

 

QUESTION 2

A natural disaster shuts down operations for two days. The program has a major milestone that includes a timed
payment of US$1 million. Since the shutdown was not anticipated, what should the program manager do first? 

A. Implement the appropriate risk response plan and inform the stakeholders of the planned actions. 

B. Utilize contingency reserves to hire contractors, which will accelerate the schedule to meet the original milestone. 

C. Evaluate the impact, reassess the program risk, and determine options to be presented to the governance board. 

D. Collaborate with the sponsor to determine options and negotiate a new date for the milestone. 

Correct Answer: D 

 

 

QUESTION 3

A program manager is appointed to manage a new program. The organization\\'s leadership has specified a list of
benefits that the program should deliver and has requested that the program manager determine when incremental
benefits can be realized. 

What should the program manager do first? 

A. Develop the benefits sustainment plan. 

B. Develop the program management plan. 

C. Develop the program roadmap. 

D. Develop the component project schedules. 

Correct Answer: C 
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QUESTION 4

A program manager initiates a new global program to create a higher level of protection for a company\\'s intellectual
property. The company exhibits a relaxed culture and environment, and is intolerant of processes to the point of being
considered process-adverse. However, the company\\'s culture is tolerant of long-term program activities, provided
there is continuous progress on improving the protection of its intellectual property. Expectations for rapid progress are
low. 

What should the program manager do next? 

A. Tailor program sponsor and stakeholder engagement and communications activities to meet the company\\'s
expectations 

B. Insist on maintaining a set of tightly controlled stakeholder register and engagement plan documents to meet
expectations 

C. Provide detailed information to the most influential program sponsors and stakeholders 

D. Ensure that the component stakeholders have the appropriate level of communications required to meet their needs 

Correct Answer: B 

 

QUESTION 5

During the last steering committee meeting, a program manager presented the benefits register to the program
governance board. Since the intended benefits of the program were realized, the program manager was asked to
transition the program into operations. 

At this stage, what is expected during the post-review session organized by the program manager? 

A. Earned value (EV) report 

B. Customer sign-off 

C. Benefits register updates 

D. Feedback and lessons learned 

Correct Answer: D 

 

QUESTION 6

Part of program management is to understand how the communication model works in a program. The program
manager must be able to effectively communicate with the program team and stakeholders. What component of the
communication model is responsible for carrying the message? 

A. Medium 

B. Sender 

C. Decoder 
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D. Encoder 

Correct Answer: A 

 

QUESTION 7

Which project management meeting allows stakeholders to meet one another and to learn about the project? 

A. Project scope review 

B. Project authorization meeting 

C. Project status meeting 

D. Project kick-off meeting 

Correct Answer: D 

 

QUESTION 8

Which of the following increases when one fast tracks the project? 

A. Resource 

B. Risk 

C. Cost 

D. Communication 

Correct Answer: B 

 

QUESTION 9

You are the program manager for the NHQ Program. Your program has a budget of $4,500,000 and has lasted for two
years. Your program has just completed its final deliverable and you\\'re completing the final program closure
processes. What document must the program customer must now sign as part of program closure? 

A. The customer must now sign the program scope. 

B. The customer must now sign the payment for the program work. 

C. The customer must now sign the certificate of program closure. 

D. The customer must now sign the operational transfer agreement. 

Correct Answer: C 
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QUESTION 10

A company initiates a program to reorganize its sales and production departments. Three production departments are
located at the three production plants next to the company\\'s headquarters. Five regional sales departments are located
at different locations around the world. 

At this stage of the program, what is the first step? 

A. Develop a program work breakdown structure 

B. Identify and quantify business benefits of the program 

C. Determine and prioritize the various components of the program 

D. Prepare a program organization chart covering both sales and production 

Correct Answer: B 

 

QUESTION 11

You have completed a project for a client at his facility. The project has lasted for 18 months and you have generated
many reports, plans, change request forms, and other documents about the project work. What should you do with the
project documentation? 

A. Give it to the client for his information. 

B. Destroy it, as this information is relevant to the client. 

C. Archive it as part of your organization\\'s process assets. 

D. Leave it as is for the client to destroy or archive. 

Correct Answer: C 

 

 

QUESTION 12

Olive is the program manager for her organization. She has created a request for proposal for a large portion of her
program. In this work to be procured she has set several requirements for the vendors to participate. The chief among
these requirements is a vendor must have at least four licensed electricians in his team. This requirement for four
licensed electricians is an example of which one of the following terms? 

A. Screening system 

B. Scoring model 

C. Vendor analysis requirements 

D. Evaluation criteria 

Correct Answer: A 
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QUESTION 13

You have created a control chart for a repeatable process in your program. You have discovered that the seven most
recent measurements are all on the positive side of the mean in your control chart. What is this phenomenon called? 

A. Rule of Improvement 

B. Mean Improvement 

C. Rule of Seven 

D. Low-Riding Mean 

Correct Answer: C 

 

QUESTION 14

You are the program manager for your organization and you\\'re dealing with several issues about the materials used in
the program. Right now, the issues have been assigned to issue owners for resolution in ten days. In the interim, what
should you do with the issues? 

A. Nothing - the issue owners will manage all concerns with the issues. 

B. Record the issues in the issue register. 

C. Communicate the issue status with the program sponsor. 

D. Document the issues in the risk register. 

Correct Answer: B 

 

QUESTION 15

A program manager is leading a program to transform an organization\\'s sales and customer service operations by
introducing a new customer relationship management (CRM) solution. As the program progresses, the sponsor and
other stakeholders are satisfied with the pace of the program\\'s performance. 

A stakeholder from the sales department now requests a new feature to integrate the CRM platform with another
application. The program manager advises that this is out of scope, as it will require analysis and development and be a
project on its own. The program manager then requests additional funding via the formal change management process
and the new scope is approved. 

What should the program manager do next? 

A. Secure additional approvals from senior stakeholders. 

B. Assign a new project manager to own the delivery of the new project. 

C. Redefine the priorities of the existing program components to ensure optimal resource allocation and management of
interdependencies. 
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D. Discontinue one of the existing program components, and reallocate all of that component\\'s resources to the newly
approved project. 

Correct Answer: C 

PGMP Practice Test PGMP Study Guide PGMP Braindumps

PGMP Practice Test | PGMP Study Guide | PGMP Braindumps                                7 / 8

https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html


https://www.pass4itsure.com/PgMP.html
2023 Latest pass4itsure PGMP PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.pass4itsure.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © pass4itsure, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

PGMP Practice Test | PGMP Study Guide | PGMP Braindumps                                8 / 8

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html
https://www.pass4itsure.com/PgMP.html

