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QUESTION 1

When conducting DCO Sessions, a recommended best practice for managing parking lot items is to
____________________. 

A. always assign the parking lot item to a system architect for follow-up 

B. keep the list of open, unresolved items to between 5 and 10, 

C. keep the list of open, unresolved items to no more than 5 

D. always assign the parking lot item to a business stakeholder for follow-up 

Correct Answer: B 

(http://www.opticompinc.com/keep-meetings-on-track-with-a-parking-lot) 

 

QUESTION 2

Select the items that should be part of the project status report? (Choose three.) 

A. Change control requests 

B. Review of detailed project plan 

C. Product demonstrations 

D. Challenges or risks that might impact the project 

E. Key decisions made that affect the project 

F. Key achievements since the last report. 

Correct Answer: DEF 

(http://www.projectsmart.co.uk/how-to-report-status-on-a-project.php) 

 

QUESTION 3

Typically, how many DCO sessions are needed before construction tasks can be identified and executed? 

A. typically 7 to 10 sessions 

B. As many sessions as necessary 

C. 1 to 3 sessions, but never more 

D. 4 to 6 sessions, but never more 

Correct Answer: C 
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(http://webcache.googleusercontent.com/search?q=cache:rpIs9ciYWxgJ:https://www.linked
in.com/grp/post/4677664-5951323045938360321+andcd=2andhl=enandct=clnkandgl=in) 

 

QUESTION 4

When staffing a project, core members should include: (Choose two.) 

A. a lead business architect 

B. an independent auditor 

C. a database systems administrator 

D. a user experience (UX) architect 

E. a certified Java programmer 

Correct Answer: AD 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 5

A best practice for writing requirements and specifications is: 

A. requirements or specifications should be written in technical terms 

B. only requirements should be written in business terms 

C. only specifications should be written in business terms 

D. requirements and specifications should be written in business terms 

Correct Answer: D 

(http://webcache.googleusercontent.com/search?q=cache:eqYiyZXPK5oJ:https://pdn.pega. com/implementation-
methodology-dco/about-application-specifications-and- requirements+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 6

Select the activities that may occur during Project Initiation? (Choose three.) 

A. Business and Systems Architects meet with process owners in DCO sessions. 

B. QA begins to develop their test plans and strategy. 

C. The Lead Business Architect andtheprocess owner capture detailed specifications. 

D. The Project Manager identifies andorganizes the staffing models for the project. 

E. The team begins investigating potential process improvements and re-engineering. 
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F. The business and project team perform a walk-through of the current process to identify its state. 

Correct Answer: ADF 

(http://www.chellar.com/AnalysisFu/docs/Getting_Started_with_SmartBPM_1.3.pdf) 

 

QUESTION 7

What is the purpose of performance testing? 

A. To verify that an application meets user expectations. 

B. To verify that an application is ready for testing. 

C. To verify that an application can handle the anticipated load. 

D. To verify that an application gracefully handles unanticipated input. 

Correct Answer: C 

(https://msdn.microsoft.com/enus/library/bb924356.aspxandhttp://www.agileload.com/agileload/blog/2012/11/09/applicat
io n-performance-testing-basics) 

 

QUESTION 8

When allocating resources for an Agile-based project, the project includes six system architects. During the first three
sprints, each system architect is allocated 50% to the project, and each is estimated to be half as productive as a fully-
trained system architect. What is the number of architects you should enter in the Sizing tool for the first three sprints? 

A. 3 fully allocated system architects. 

B. 3.5 fully trained system architects. 

C. 1.5 fully allocated system architects. 

D. 6 fully allocated system architects. 

Correct Answer: C 

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf) 

 

QUESTION 9

Describe DCO and how it relates to Pega\\'s implementation of the Scrum methodology. 

A. DCO is not compatible with Scrum. 

B. DCO is a set of tools and processes used only during the Release Implementation phase. 

C. DCO is a set of tools and processes used throughout all of the phases of Pega Scrum. 
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D. DCO is a set of tools and processes used only during the Project Initiation and Release Implementations phases. 

Correct Answer: C 

(http://pisupativenkatasesha.blogspot.in/2008/12/direct-capture-of-objectives-dco.html) 

 

QUESTION 10

Using Scrum, whenshouldProject Sizing first be accomplished? 

A. During Release Retrospective 

B. During ProjectInitiation 

C. During Release Implementation 

D. During Vision Definition 

E. During Enterprise Planning 

Correct Answer: B 

(http://www.scrumstudy.com/Chapter%201%20(Introduction).pdf) 
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