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QUESTION 1

An organization is undergoing a significant cultural change as a result of introducing Agile and DevOps practices. How
can managers use Toyota Kata to help employees adjust to these different ways of working? 

A. By encouraging the practicing of routines to unlearn old habits and learn new ones 

B. By creating detailed plans that predetermine how to approach large changes 

C. By making hard decisions for the teams and providing step-by-step guidance 

D. By encouraging widespread changes that involve the teams starting from scratch 

Correct Answer: A 

 

QUESTION 2

An IT department is able to rapidly develop services that meet functional requirements. However overall satisfaction with
these services is low. 

Which is the BEST way to start working on developing new services while addressing issues faced by the IT
department? 

A. Develop a clear set of system requirements and track each of them from start to finish to ensure that the delivered
service meets the stated requirements 

B. Develop a clear understanding of the customers\\' intended goals and expectations, and track each of them from start
to finish to ensure that the service supports the required outcomes 

C. Involve senior management as early as possible to define requirements and help with \\'organizational change
management\\' to ensure successful implementation of the service 

D. Assess and improve capabilities of IT teams prioritizing areas that are required to deliver the service in a way that
meets customer expectations 

Correct Answer: B 

 

QUESTION 3

Which high velocity IT objective considers an organization\\'s ability to continue providing business services when
disruptive events affect its digital products? 

A. Valuable investments 

B. Resilient operations 

C. Fast development 

D. Assured conformance 

Correct Answer: B 
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QUESTION 4

A service provider is in a partnership relationship with a service consumer. The services provided are complex with new
functionality and improvements constantly being developed using agile methods. 

Which is the BEST approach for validating service value? 

A. Perform ad-hoc service reviews and produce reports of service outputs 

B. Work together to identify methods of checking service value and check that value propositions are still valid 

C. Produce service level reports and an analysis of the cost and risks of service delivery 

D. Regularly perform user satisfaction surveys and an analysis of the costs and risks removed from the service
consumer 

Correct Answer: D 

 

QUESTION 5

Which can act as an operating model for an organization? 

A. The four dimensions of service management 

B. The service value chain 

C. The ITIL guiding principles 

D. Continual improvement 

Correct Answer: B 

 

QUESTION 6

Which statement about user communities is CORRECT? 

A. User communities are created by service providers to investigate the cause of problems 

B. Communities set up by users may be recognized and supported by service providers 

C. Informal user communities should be disbanded and merged into official groups 

D. Every user community should have at least one super-user 

Correct Answer: B 

 

QUESTION 7

Which ITIL guiding principle recommends using existing services, processes and tools when improving services? 
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A. Progress iteratively with feedback 

B. Keep it simple and practical 

C. Start where you are 

D. Focus on value 

Correct Answer: C 

 

QUESTION 8

Information that is needed to resolve problems is difficult to obtain because IT staff are worried that they will be blamed
for mistakes. 

Which concept can MOST help to resolve this? 

A. Safety culture 

B. Design thinking 

C. Valuable investments 

D. Agile 

Correct Answer: A 

 

QUESTION 9

Which describes the value driven approach to service design? 

A. The practice of analyzing a business, defining its needs, and recommending solutions that create value for
stakeholders 

B. An iterative approach based on frequent feedback, continual experimentation, and learning to ensure value co-
creation 

C. A process improvement philosophy that prioritizes flow efficiency over resource efficiency 

D. Designing just enough features to satisfy early customers, and providing feedback for future development 

Correct Answer: A 

 

QUESTION 10

Which is an example of results-based measurement and reporting? 

A. Measuring and reporting the number of hours worked by service desk employees 

B. Measuring and reporting the number of supplier-related interruptions to a service 

Latest ITIL-TRANSITION Dumps | ITIL-TRANSITION VCE Dumps | ITIL-TRANSITION Braindumps                               4 / 5

https://www.pass4itsure.com/itil-transition.html
https://www.pass4itsure.com/itil-transition.html
https://www.pass4itsure.com/itil-transition.html


https://www.pass4itsure.com/itil-transition.html
2024 Latest pass4itsure ITIL-TRANSITION PDF and VCE dumps Download

C. Measuring and reporting the customer satisfaction with closed incidents 

D. Measuring and reporting the cost of providing a service to customers and users 

Correct Answer: C 
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