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QUESTION 1

Attorneys and Legal Counsel are responsible for: 

A. Participating in test execution and analysis 

B. Tracking vendor deliverable against the contracted schedule 

C. Managing budget and staff resources 

D. Supporting contract negotiation efforts when required 

Correct Answer: D 

 

QUESTION 2

The ________________ is used to organize large quantities of suggestions, ideas, and comments into groupings for
later analysis. 

A. Affinity Diagram 

B. Cause-and-Effect Diagram 

C. Control Chart 

D. Regression Analysis 

E. Bar Chart 

Correct Answer: A 

 

QUESTION 3

The Information Technology Infrastructure Library (ITIL) describes: 

A. Software development life cycle processes 

B. IT service delivery "best practices" 

C. IT training "best practices" 

Correct Answer: B 

 

QUESTION 4

Standards describe how work will be measured. A Standard answers the question: 

A. What 
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B. When 

C. Where 

D. Why 

Correct Answer: A 

 

QUESTION 5

Rapid Application Development is a variation of: 

A. Waterfall 

B. Iterative 

C. Prototype 

D. Exploratory Model 

Correct Answer: C 

 

QUESTION 6

Mission Statements are focused on the future and provide a road map for change. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 7

In the Process Maturity Continuum, which of the following is done at Level 2? 

A. Reduce Process Variability 

B. Fix Process Variability 

C. Provide Process Stability D. Control Process Variability 

Correct Answer: A 

 

QUESTION 8

Joint Application Development is conducted in __________ phases. 

A. 3 
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B. 4 

C. 5 

D. 6 

Correct Answer: C 

 

QUESTION 9

____________ determines that an information system protects data and maintains functionality as intended. 

A. Smoke Testing 

B. Regression Testing 

C. Sanity Testing 

D. Security Testing 

Correct Answer: D 

 

QUESTION 10

Even before organizations gain control of common causes, they identify potential special causes and predict the
potential impact. This is part of: 

A. Project Change Management Process 

B. Service Continuity 

C. Project Risk Management Process 

D. Project Planning Process 

Correct Answer: C 

 

QUESTION 11

____________ describes how work will be performed. 

A. Standards 

B. Procedures 

C. Policies 

D. Templates 

Correct Answer: B 
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QUESTION 12

Quality Management is defined as an approach which uses decisions based on: 

A. Budget, Schedule, Information 

B. Logic, Facts, Schedule 

C. Facts, Data, Logic 

D. None of the above 

Correct Answer: C 

 

QUESTION 13

Project Charter is the high level document that addresses: 

A. The Project Strategy 

B. Project Deliverables 

C. Project Objectives 

D. All of the above 

E. None of the above 

Correct Answer: D 

 

QUESTION 14

The Earned Value approach compares information about the amount of work planned to what has actually been
completed. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 15

A Change Control Board (CCB) is like an inspection agency. 

A. True 

B. False 
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Correct Answer: B 
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