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QUESTION 1

A team member has written a full user guide about a feature that has not yet been developed. Shortly before delivery is
to start, the feature is dropped. What did the team member forget to value highly? 

A. Following the plan 

B. Detailed processes 

C. Fixed iterations 

D. Working solutions 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (17) 

 

QUESTION 2

The Product Owner reviews the value of the solution being created to gain an understanding of the context, the solution,
and the stakeholders. Which principle of agile business analysis is the Product Owner demonstrating? 

A. Understand the Waste 

B. Plan Backlog Priority 

C. See the Whole 

D. Collaboration over Contracts 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (19) 

 

QUESTION 3

While discussing the Business Analysis Approach, decisions are made about which methodology or approach to use for
the initiative being considered. These discussions are happening at the: 

A. Feedback horizon 

B. Initiative horizon 

C. Strategy horizon 

D. Delivery horizon 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (133) 
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QUESTION 4

The team is very busy working on a top priority initiative. They have delivered many user stories and have many left to
complete. However the components they are delivering are not yet delivering end-to-end business value. How can the
team maintain understanding of the big picture without getting lost in the details? 

A. Create a gantt chart 

B. Refine their backlog 

C. Create a story map 

D. Fully elaborate user stories 

Correct Answer: C 

Reference: http://www.agilebuddha.com/agile/story-mapping-andvs-process-maps/ 

 

QUESTION 5

The delivery team is: 

prioritizing the backlog 

focusing on stories that deliver maximum value first 

maximizing the work not done. 

These demonstrate application of the following agile business analysis principle: 

A. Customer collaboration over contract negotiation 

B. Stimulate collaboration and continuous improvement 

C. Think as a customer 

D. Avoid waste 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member

Copy.pdf (21) 

 

QUESTION 6

While working at the Strategy Horizon, one of the key decisions to make upfront is: 

A. Is a need worth satisfying? 

B. What features should we deliver? 
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C. Have we delivered enough value? 

D. Should we cancel the work? 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (27) 

 

QUESTION 7

The team decides a story is too big to do in one iteration. The correct technique to apply at this point is: 

A. MoSCoW approach 

B. Story decomposition 

C. Epic analysis 

D. Story partitioning 

Correct Answer: B 

Reference: https://www.excella.com/insights/make-your-agile-user-stories-manageable-through-storydecomposition 

 

QUESTION 8

After some debate the delivery team decides to use the product roadmap because it will help them: 

A. Align strategy to goals 

B. Maintain defined scope 

C. Keep the team on schedule 

D. Align increments with product vision 

Correct Answer: A 

Reference: https://www.modernanalyst.com/Resources/Articles/tabid/115/ID/3129/10-Tips-for-Creating-anAgile-Product-
Roadmap.aspx 

 

QUESTION 9

A team discussion focuses on six key terms. These six terms have a common meaning and are used to discuss both
business analysis and its relationship with common terminology. These terms are described in the: 

A. Strategic Plan 

B. Business Analysis Core Concept Model 

C. Business Analysis Scope Model 
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D. Stakeholder Map 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (18) 

 

QUESTION 10

The team establishes ground rules for considering business analysis performance improvements. They agree that
speed and accuracy of executing analysis activities becomes very important at the following horizon: 

A. Feedback horizon 

B. Strategy horizon 

C. Initiative horizon 

D. Delivery Horizon 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (133) 

 

QUESTION 11

The team stops regularly to: 

inspect the quality of its outcomes 

adapt its processes to more effectively produce outcomes. 

This clearly demonstrates the team is working in an: 

A. Retrospective context 

B. Agile context 

C. Waterfall context 

D. Incremental context 

Correct Answer: B 

 

 

QUESTION 12

A team has been delivering a steady stream of small value increments and has completed several solution components,
with some still remaining. The solution owner examines the reactions to the delivered components from customers, and
decides that the need has been met and the remaining potential components won\\'t deliver enough additional value to
justify doing them. The solution owner will: 
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A. Request Strategy Horizon input about what action to take 

B. Accept the work is complete and cancel remaining work 

C. Fully document the working initiative 

D. Ask the team to come up with new, more valuable, solution components for the initiative 

Correct Answer: A 

 

QUESTION 13

In the past, a team has been unable to deliver solutions in a timely manner and they feel this is due to the customer
being unable to decide what they want. The team has decided to ask the customer to "sign-off" on their requirements.
This violates the following value statement: 

A. Individuals and interactions over process and tools 

B. Prioritizing outputs over outcomes 

C. Working solutions over comprehensive documentation 

D. Customer collaboration over contract negotiation 

Correct Answer: B 

 

QUESTION 14

At the Initiative Horizon, we see the concept of adaptive planning expressed when a solution owner: 

A. Ensures technical documentation is updated in response to changes 

B. Seeks guidance and direction from senior stakeholders for remaining work 

C. Uses feedback to make decisions about remaining solution components or initiatives 

D. Meets with stakeholders to gather feedback about delivered solution components 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (29) 

 

QUESTION 15

All team members participate at a review of their delivery process for the past 2 weeks. They consider issues, both pro
and con, that influenced how much the team got done, as well as what they can do to make that better. This meeting is
an example of the principle: 

A. Understand what is doable 

B. Iteration and progression 
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C. Avoid Waste 

D. Stimulate collaboration and continuous improvement 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (20) 
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