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QUESTION 1

You are responsible for hiring an engineering architect in Bangalore, India through a short-term international
assignment. 

Which of the following rechniques is the LEAST relevant selection selection criterion tool for this position ? 

A. Standardized measures of psychological traits 

B. Evaluation of work samples 

C. Self-assessment 

D. One-on-one interviewing 

Correct Answer: C 

 

 

QUESTION 2

A U.S. Based manufacturing company has decided to expand overseas to South Korea. 

Which of the following is an example of environmental scanning ? 

A. Building internal training programs for the new international employees 

B. Developing a compensation structure in line with the local market 

C. Changing the company\\'s product mix to take advantage of the new labor market 

D. Analyzing the number of skilled workers in the area 

Correct Answer: D 

 

 

QUESTION 3

An individual enjoys traveling to all parts of the world, the more exotic and different, the better. 

Which of the following global leadership characteristics identified by Black, Morison, and Gregersen does this behavior
exhibit? 

A. Character 

B. Perspective 

C. Savvy 

D. Inquisitiveness 
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Correct Answer: D 

 

 

QUESTION 4

Which of the following BEST identifies the stages in the strategic planning process ? 

A. Mission and Vision -> Determine Strategic Issues by performing a Gap Analysis, SWOT Analysis, and Benchmarking
-> Strategy Formulation -> Strategy Implementation -> Evaluation and Control 

B. Strategy Development -> Strategy Formulation -> Strategy Implementation -> Strategy Evaluation 

C. Mission and Objectives -> Strategy Formulation -> Environmental scanning -> Strategy Implementation -> Evaluation
and Control 

D. Mission and Objectives -> Determine Action Plans -> Strategy Implementation -> Evaluation and Control 

Correct Answer: A 

 

 

QUESTION 5

You are in the process of developing a global compensation structure. 

Which of the following factors dose NOT contribute to a balanced and consistent compensation strategy? 

A. Perceptions of fairness by employees 

B. Continual communication across functions and locations 

C. Cross-cultural training 

D. Assumptions of working standards understood, ie hours worked on average in a week, termination costs. 

Correct Answer: C 

 

 

QUESTION 6

A company has two locations and is in the domestic stage of globalization. The firm has identified an objective to
become a truly multinational corporation in 5 years in order to become competitive and reduce overall costs of
operations. 

Given this strategic goal, which of the following international assignments would result in the highest ROI? 

A. Operations executive with the following tangible costs = $180,000 salary + $70,000 allowances + $60,000 services to
open up operations in the second location 
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B. Human resources manager with the following tangible costs = $105,000 salary + $70,000 allowances + $60,000
services to open up operations in the second location 

C. Customer service coordinator with the following tangible costs = $55,000 salary + $50,000 allowances + $30,000
services to open up the market in the second location 

D. Sales executive with the following tangible costs = $180,000 salary + $70,000 allowances +$60,000 services to open
up the market in the second location 

Correct Answer: A 

 

 

QUESTION 7

Which challenges is faced PRIMARILY when developing a global competency model? 

A. Differences in perceptions of various attributes 

B. View the global plan as a sum of individual country plans 

C. Base model only on past experience 

D. Balance the day-to-day demands with strategic plans 

Correct Answer: A 

 

 

QUESTION 8

Let\\'s assume you need to develop a strategic employer branding program. 

Which of the following is one of the LEAST effective methods in prositive employer branding? 

A. Providing above-market compensation packages 

B. Gathering local confidence by socially responsible actions, ie environmentally conscious 

C. Winning the Malcolm Baldrge National Quality Award 

D. Implementation of flexible work arrangements that reduce turnover by 10% 

Correct Answer: A 

 

 

QUESTION 9

Which of the following situations describes a plan to provide an employee with job enlargement? 
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A. Transferring a production worker from assembly work to Q/A inspection 

B. Give ability to manager of providing his employees with job enlargement tasks 

C. Budgeting authority given to first level supervisor 

D. Giving an employee the option to participate in a dual ladder program 

Correct Answer: C 

 

QUESTION 10

Which of the following is one of the primary outcomes of a job analysis? 

A. Job specifications 

B. Performance criteria 

C. Highly structured questionnaires 

D. Competency model 

Correct Answer: A 

 

 

QUESTION 11

Which of the following factors is LEAST likely to affect how attractive an intermational assignment may be to a potential
expatriate? 

A. Employment lows in the country where the international assignment is located 

B. Opportunity for career growth and learning 

C. Competitive compensation consistent with corporate standards 

D. Company is in the multinational stage of globalization 

Correct Answer: D 

 

 

QUESTION 12

A company decide to purpose an international assignment program to fill a new position in its new office Beijing, China.
With the assistance of the human resources professional, the management, team has finalized a list of selection criteria
of the candidate for the role considering the entire scope of the international assignment. During the interviewing
process, they utilize various tools to isolate out the success factors. 

After deciding on the candidate and the individual accepting the offer, the human resources professional with vendors to
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provide cross-cultural training prior to departure and plans all the logistical details for the relocation. The human
resources professional also assists the individual and his family by providing contacts and setting up meetings with
other expatriates in the host country to orientate the expatriate before country, ie career deveploment, potential roles,
personal transition, etc. 

In this scenario, which of the following actions items were forgotten to ensure a successful international assignment? 

A. Plan for a successful repatriation 

B. Provide ongoing support, while on assignment 

C. Plan the international assignment as part of a process, not an activity 

D. Provide appropriate training 

Correct Answer: B 

 

 

QUESTION 13

Which of the following is NOT a benefit of a company and community site visit and orientation before an individual
decides to accept an international assignment? 

A. Results in the selection of the most qualified candidate 

B. Encourages self selection 

C. Helps an organization to dispel unrealistic expectations 

D. Reduces employee turnover 

Correct Answer: A 

 

 

QUESTION 14

Which of the following decribes an employee\\'s motivational potential, according to the job characteristics mode? 

A. Ability to implement, responses, feedback 

B. Motivation factors and incentives 

C. Skill variety, task identity, task significance, autonomu, feedback 

D. job analysis, task significance 

Correct Answer: C 
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QUESTION 15

You are in the process of evaluating the current global compensation structure, which is based on headquarters biases.
One of the remote offices has a very unique culture, Because their culture is diffuse often combining family, life, and
work 

together, is universalistic, and focuses on the collective group. 

On the other hand, the other locations, including headquarters, have a culture that is particularistic, individualistic, and
specifically divides work and family. 

Which of the following aaspects of the current structure might be affecting the unique location by the lack of adaptation
to local pressurea? 

A. Defined goals are clear, relevant, and ensure line of sight 

B. Company has adopted an aggressive sales commission plan for each salesperson 

C. Company has adopted a gainsharing plan 

D. Every employment offer is deltailed in writing 

Correct Answer: B 
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