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QUESTION 1

Which of the following management skills is described in the statement below? "It is a strategy of sharing power and
relying on interpersonal skill to get others to cooperate towards common goals." 

A. Communication 

B. Motivation 

C. Influencing 

D. Negotiation 

Correct Answer: C 

 

QUESTION 2

In which of the following processes is it ensured that the human resources are available and the required team is
obtained for completing the project assignments? 

A. Acquire Project Team 

B. Develop Human Resource Plan 

C. Develop Project Team 

D. Manage Project Team 

Correct Answer: A 

 

QUESTION 3

Which of the following is described in the statement below? "It is a monetary calculation of the quality performance of an
organization. It is the monetary figure used by project management personnel in the decision making process." 

A. Scope creep 

B. Cost of Quality 

C. Cost benefit analysis 

D. Integrated change control 

Correct Answer: B 

 

QUESTION 4

You work as a project manager for PassGuide Inc. You are concerned with defining and controlling what is or is not
included in the project. Which of the following processes will you use to accomplish the above task? 
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A. Project scope management 

B. Risk management 

C. Project communications management 

D. Project reporting structure 

Correct Answer: A 

 

QUESTION 5

You are a new Project Manager that has been entrusted with a project to develop a machine which produces auto
components. You have put together a realistic and achievable timeline for all your project activities after consulting with
your project team members and reaching an agreement. However, you observe that one of your team members is
working overtime because of his poor prioritization of project activities. Should you reward this team member for his
behavior? 

A. No, because there is no budget for incentives in your project cost. 

B. Yes, because you can compel the other team members to work over time as well. 

C. Yes, because he is committed to work over time. 

D. No, because this is a result of poor planning by the team member. 

Correct Answer: D 

 

QUESTION 6

Which of the following processes formally permits the initiation of a project and marks the kickoff for all consequent
development activities to begin? 

A. Develop project scope statement 

B. Develop project charter 

C. Develop project team 

D. Develop project management plan 

Correct Answer: B 

 

QUESTION 7

Which of the following processes is described in the statement below? "It addresses the risks by their priorities,
schedules the project management plan as required, and inserts resources and activities into the budget." 

A. Create the project risk register 

B. Create a risk governance approach 
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C. Plan risk response 

D. Monitor and control project risks 

Correct Answer: C 

 

QUESTION 8

Sam is the project manager for his organization. His project is not doing well on project schedule performance, and
management wants him to predict how the project schedule and cost will end. Management has asked Sam to report
and forecast his project\\'s performance based on the Delphi Method, scenario building, technology forecasting, and to
forecast by analogy. What forecasting method is management asking Sam to use? 

A. Earned value management method 

B. Time series methods 

C. Causal/econometric methods 

D. Judgmental methods 

Correct Answer: D 

 

QUESTION 9

You work as a project manager for PassGuide Inc. Which of the following risk response planning techniques will you
use to shift the impact of a threat to a third party, together with the ownership of the response? 

A. Risk acceptance 

B. Risk transference 

C. Risk avoidance 

D. Risk mitigation 

Correct Answer: B 

 

QUESTION 10

Which of the following is described in the statement below? "It contains a complete set of indexed contract
documentation. It is prepared to be included with the final project files." 

A. Procurement file 

B. Project charter 

C. Stakeholder register 

D. Risk register 
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Correct Answer: A 

 

QUESTION 11

Which of the following is the process of monitoring cost performance and controlling changes to the cost baseline? 

A. Cost control 

B. Bottom-up cost estimation 

C. Cost budgeting 

D. Performance review 

Correct Answer: A 

 

QUESTION 12

Charlie has just completed the project according to the terms of the contract. She and the customer are completing a
walk through of the project deliverables, and the customer is asking for changes to the deliverables before she\\'ll accept
the product. What project management Mprocess should manage the documented change request that may come from
scope verification? 

A. Perform integrated change control 

B. Control Scope 

C. Control change control 

D. Scope management 

Correct Answer: A 

 

QUESTION 13

What cost estimating approach uses the work breakdown structure to create a cost estimate? 

A. Analogous 

B. Definitive 

C. Parametric 

D. Top down 

Correct Answer: B 

 

QUESTION 14
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You are the project manager of the GHY Project for your functional organization. Another project manager that uses
some of your project resources has asked that you allow the resources you both share to always be available for her
project on every Thursday. The only conflict you have with this request that on Thursday mornings you have a regularly
scheduled status meeting. You agree to the request and decide to move the status meeting to Tuesday morning going
forward in your project. What project plan must you update to reflect this change? 

A. Human Resources Management Plan 

B. Scope Management Plan 

C. Communications Management Plan 

D. Staffing Management Plan 

Correct Answer: C 

 

QUESTION 15

Walter is the project manager of a large construction project. He\\'ll be working with several vendors on the project.
Vendors will be providing materials and labor for several parts of the project. Some of the works in the project are very
dangerous so Walter has implemented safety requirements for all of the vendors and his own project team.
Stakeholders for the project have added new requirements, which have caused new risks in the project. A vendor has
identified a new risk that could affect the project if it comes into fruition. Walter agrees with the vendor and has updated
the risk register and created potential risk responses to mitigate the risk. What should Walter also update in this
scenario considering the risk event? 

A. Project communications plan 

B. Project management plan 

C. Project contractual relationship with the vendor 

D. Project scope statement 

Correct Answer: B 
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