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QUESTION 1

Which is a purpose of a Project Product Description?

A. Records the costs and timescales for delivery of the project\\'s final product
B. Shows the dependencies between the project\\'s products to aid planning
C. Provides a list of all the products to be delivered by the project

D. Defines what the project must deliver in order to gain acceptance

Correct Answer: D

QUESTION 2

Which is a purpose of a Lessons Report?

A. Improve the project management method for future projects

B. Detail open issues and risks that need to be managed after the project has closed
C. Compare the actual performance of the final stage against its plan

D. Provide a summary of the benefits realized during the project

Correct Answer: A

QUESTION 3

Which is a benefit of using PRINCE2?

A. Is a method specifically designed for technical projects

B. Provides for the efficient and economic use of management time

C. Includes many of the proven planning techniques, such as critical path analysis
D. Can be used to manage both projects and programmes

Correct Answer: B

QUESTION 4
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What is defined as a temporary organization that is created for the purpose of delivering one or more business
products?

A. Corporate or programme management
B. A project

C. A product breakdown structure

D. A user group

Correct Answer: B

QUESTION 5

What product defines the reporting requirements between the Project Manager and Team Manager?
A. Project Brief

B. Product Description

C. Team Plan

D. Work Package

Correct Answer: D

QUESTION 6

Which product is NOT created in the Managing a Stage Boundary process?
A. Benefits Review Plan

B. End Stage Report

C. Lessons Report

D. Exception Plan

Correct Answer: A

QUESTION 7

Which process provides the Project Board with the information it requires in order to commit resources to the project?
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A. Managing Product Delivery
B. Initiating a Project

C. Controlling a Stage

D. Directing a Project

Correct Answer: B

QUESTION 8

Which is a task of product-based planning?
A. Design the plan

B. Create the product flow diagram

C. Analyze the risks

D. Prepare the schedule

Correct Answer: B

QUESTION 9

Which of the following describes a use of a Configuration Item Record?

A. Define the identification scheme to be applied to the project

B. Identify the techniques and procedures required within the Work Package
C. Record the change in a product\\'s status

D. Record the reporting requirements for the Work Package

Correct Answer: C

QUESTION 10

In what process is the authorization to deliver the project\\'s products given?
A. Starting up a Project

B. Initiating a Project

C. Managing a Stage Boundary

Latest EX0-002 Dumps | EX0-002 VCE Dumps | EX0-002 Practice Test


https://www.pass4itsure.com/ex0-002.html
https://www.pass4itsure.com/ex0-002.html
https://www.pass4itsure.com/ex0-002.html

a VCE & PDF https://www.pass4itsure.com/ex0-002.html

2024 Latest passditsure EX0-002 PDF and VCE dumps Download

— PassditSure.com

D. Directing a Project

Correct Answer: D

QUESTION 11

Which is a true statement about management stages and technical stages?

A. Technical stages can overlap but management stages CANNOT

B. Management stages are the responsibility of the Project Manager, technical stages are NOT
C. Technical stages create products, management stages do NOT

D. Management stages require quality control, technical stages do NOT

Correct Answer: A

QUESTION 12

When considering how long the project stages should be, which might be a reason for one stage to be longer than

others?

A. A substantial amount of the project budget is to be spent

B. More human resources are required than in other stages

C. The risk is lower

D. No changes to the project management team are envisaged

Correct Answer: C

QUESTION 13

Which is an objective of the Controlling a Stage process?

A. Prepare a Stage Plan for the next stage

B. Obtain approvals for completed products

C. Prevent scope creep\\' by monitoring products for uncontrolled change

D. Make arrangements to address all open issues and risks, with follow-on action recommendations
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Correct Answer: C

QUESTION 14

When should the Project Board refer to corporate or programme management for a decision?
A. The stage requires resources

B. It is forecast that project level tolerance will be exceeded

C. The Senior Supplier or Senior User needs to be changed

D. Any request for change needs to be approved

Correct Answer: B

QUESTION 15

Which should be used to document any uncompleted work that needs to be done to a project product after the project
has closed?

A. Off-specifications

B. Follow-on action recommendations
C. Issue Register

D. Risk Register

Correct Answer: B
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