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QUESTION 1

Commercial off-the-shelf software (COTS) has both advantages and limitations for businesses. 

What is true about COTS? 

A. COTS supports continuous development with its fast implementation 

B. COTS will save the business time and money, by reducing development time 

C. Depending on the type of COTS used, the possibility of customization is limited 

Correct Answer: B 

Reference: https://sites.google.com/site/advancedsofteng/software-acquisition/using-commercial-off-theshelf-packages-
cots 

 

QUESTION 2

What is the DevOps practice called that maximizes detection of common errors? 

A. Shift Defect 

B. Shift Down 

C. Shift Left 

D. Shift Right 

E. Shift Up 

Correct Answer: C 

Reference: https://books.google.com.pk/books?id=gBSGDwAAQBAJandpg=PA70andlpg=PA70anddq=devops
+practice+called+that+maximizes+detection+of+common
+errorsandsource=blandots=TxpzF69jKiandsig=ACfU3U0jOVfwRwOavRYYsAQxejGlZzkjqwandhl=enandsa=Xandved=
2ahUKEwjStsHUhr3lAhXZ6OAKHeCiCs4Q6AEwAHoECAkQAQ 

 

QUESTION 3

DevOps incorporates Lean Production principles in software development. What Lean principle is the core of DevOps? 

A. Continuous delivery 

B. Self-organization 

C. Value chain thinking 

D. Welcoming change 

Correct Answer: A 
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QUESTION 4

Waterfall development was causing certain problems by not delivering what the business needed. Agile addressed
some of these problems. 

What is a Waterfall feature that is no longer used in Agile? 

A. Delivery of small batches of working software 

B. Delivery of software based on customers\\' needs 

C. Sequential execution of predetermined stages 

D. Using a programming language suitable for the business 

Correct Answer: C 

 

QUESTION 5

DevOps benefits from a `start-up spirit\\' to focus on innovation and entrepreneurship. 

Which attitude to change fits with that start-up spirit in DevOps? 

A. Authoritarian 

B. Autonomous 

C. Conservatism 

D. Experiments 

Correct Answer: C 

 

QUESTION 6

What is a benefit of the way the Definition of Done is defined in DevOps? 

A. The team focuses less on the "what" and more on "when" 

B. The team focuses less on the "what and more" on "where" 

C. The team focuses less on the "what" and more on "who" 

D. The team focuses less on the "what" and more on "why" 

Correct Answer: A 

 

QUESTION 7
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What is not a proper use of the deployment pipeline? 

A. As an audit log that enables the monitoring of all changes 

B. As an optimal way to link development and testing together 

C. To accelerate the delivery of changes to Production 

D. To always maintain the system in a working condition 

Correct Answer: B 

 

QUESTION 8

DevOps states that release should be a routine. 

Which DevOps principle is necessary for daily releases? 

A. Automation of the deployment pipeline 

B. Continuous improvement of processes 

C. Solving incidents immediately 

D. Visualization of the Work-in-Progress 

Correct Answer: A 

Reference: https://dzone.com/articles/release-frequency-a-need-for-speed 

 

QUESTION 9

Your team works in three-week iterations and cannot get all the work for a batch done within the iteration. They
frequently encounter bottlenecks. 

What is the best reaction of the team after they identify a bottleneck? 

A. Discuss with the Product Owner which work can be shifted to another iteration 

B. Extend the length of this particular iteration to four weeks to remove the bottleneck 

C. Trust that they will solve the bottleneck in the next batch or iteration 

Correct Answer: B 

 

QUESTION 10

What is a correct use of a value stream map? 

A. Identifying and eliminating bottlenecks in the process 
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B. Inserting feedback from the customer into the process 

C. Visualizing the work that is done or is in process 

Correct Answer: C 

Reference: https://books.google.com.pk/books?id=FlZeAgAAQBAJandpg=PT30andlpg=PT30anddq=exin +correct+use
+of+a+value+stream+mapandsource=blandots=TlRWGeSZmandsig=ACfU3U3P5fpCgM_hBEMNdj00fiknvrnigandhl=en
andsa=Xandved=2ahUKEwi5obqRxbzlAhWNDWMBHelvDFIQ6AEwAHoECAgQAQ#v=onepageandq=ex
in%20correct%20use%20of%20a%20value%20stream%20mapandf=false 
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