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QUESTION 1

Which phase of the project life cycle develops a consumable solution in a collaborative and incremental manner? 

A. Execution 

B. Inception 

C. Construction 

D. Transition 

Correct Answer: C 

 

QUESTION 2

Which of the following is a primary role on a Disciplined Agile Delivery team? 

A. Architecture Owner 

B. Domain Expert 

C. Specialist 

D. Integrator 

Correct Answer: A 

 

QUESTION 3

True or False: Shared services teams are always based on specialization 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

What is the definition of Disciplined Agile (DA)? 

A. It is an approach that frequently assesses the change within an organization to ensure all associated projects,
programs, and portfolios are aligned 

B. It is a process-decision tool kit that provides straightforward guidance to help people, teams, and organizations to
streamline their processes in a context-sensitive matter. 

C. It is an agile set of practices that promotes autonomy within a project management office. 
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D. It is a methodology that explores the various approaches to conducting agile and waterfall-based practices to project
management. 

Correct Answer: B 

 

QUESTION 5

True or False: Guided continuous improvement is only possible when you have a prescriptive framework or model to
follow. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 6

What are the eight principles of Disciplined Agile? 

A. Customer Satisfaction, Market Awareness, Be Awesome, Pragmatism, Context Counts, Minimize Cost, Choice is
Good, Use Logic. 

B. Delight Customers, Be Awesome, Use Logic, Fail Fast, Enterprise Awareness, Optimize Process, Choice is Good,
Organize around products/services. 

C. Delight Customers, Be Awesome, Pragmatism, Context Counts, Choice Good, Optimize Flow, Enterprise
Awareness, Organize around products/services. 

D. Customer Satisfaction, Market Awareness, Be Awesome, Pragmatism, Quick Decisions, Fail Fast, Choice is Good,
Customer Satisfaction. 

Correct Answer: C 

 

QUESTION 7

In Disciplined Agile, the daily huddle for a team is referred to as: 

A. A daily meeting 

B. A coordination meeting 

C. A Scrum meeting 

D. A Sprint review 

Correct Answer: B 

 

QUESTION 8
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In a complex adaptive system, understanding the individual parts does not automatically convey a perfect understanding
of the whole system\\'s behavior Y/N? 

A. Yes 

B. No 

Correct Answer: A 

 

QUESTION 9

In Disciplined Agile, is the role of DevOps Engineer filled by the operations person assigned to an Agile or Lean team? 

A. Yes 

B. No 

Correct Answer: B 

 

QUESTION 10

Using Lean thinking, we should be managing 

A. The value stream 

B. Each step of the work 

C. Our people 

D. By letting people figure out what they need to do 

Correct Answer: A 

 

QUESTION 11

What is Epic? 

A. A collection of smaller user stories 

B. Large stories that take a lot of effort, often multiple iterations, to complete. 

C. Great way to visually work through the analysis of a high-level requirement or strategy. 

D. A simple way to explore the entities and their relationships. 

Correct Answer: B 

 

QUESTION 12
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The desire of senior management to evolve your organization to be more responsive to changes in your marketplace or
environment is best captured by which concept? 

A. Increased collaboration 

B. Guided continuous improvement (GCI) 

C. Disciplined Agile 

D. Business agility 

Correct Answer: B 

 

QUESTION 13

Which process blade provides strategies to ensure successful interactions with the external world about your
organization, products and offerings? 

A. Portfolio management 

B. Product Management 

C. Sales 

D. Business Operations 

E. Marketing 

Correct Answer: E 

 

QUESTION 14

A team working on a product grew from 8 to 12 team members. The Scrum master felt that they need to split into two
scrum teams. After discussion, they decided to stick to one team as it was better for team cohesiveness and delivery.
This is an example of: 

A. Enterprise awareness 

B. Being pragmatic 

C. Optimize for flow 

D. Being Awesome 

E. Choice is good 

Correct Answer: B 

 

QUESTION 15

Which is most true about life-cycle models? 
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A. The inception phase continues until the architecture is proven 

B. The transition phase ends when sufficient functionality is built 

C. Agile and Lean life-cycles do not include inception and transition 

D. The team may choose to evolve their life-cycle at some point 

Correct Answer: D 
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