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QUESTION 1

True or False: Shared services teams are always based on specialization
A. True

B. False

Correct Answer: B

QUESTION 2

What is the role of management in Lean?

A. Ensure documentation is completed

B. Provide minimum viable products to the team.
C. Create awesome team environments.

D. Ensure decisions are not made regionally

Correct Answer: B

QUESTION 3

The primary function of the "Business Operations” process blade is:

A. To provide services to customers and support your products

B. To monitor the competitive landscape and come up with appropriate promotional strategies
C. To monitor and guide teams to remove any barriers that they may experience

D. To ensure cash flow in the organization ensuring that the money is spent well

Correct Answer: A

QUESTION 4

Which of the following best describes the idea of Business Agility?

A. Continuous reduction in the cost of operations over a period of time
B. All the teams in an organization following an agile process

C. The ability to rapidly adapt to market and environmental changes

D. Proven capability to always deliver on the commitments made to the customers
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Correct Answer: C

QUESTION 5

Which of the following life-cycle models is based on continuous flow of work?
A. Continuous Delivery Agile

B. Program

C. Agile

D. Lean

E. Waterfall

F. Exploratory

Correct Answer: D

QUESTION 6

What is the architecture owner responsible for?

A. Mitigating key technical risks

B. Removing impediments

C. Working cross-functionally to deliver the solution
D. Determining the priorities for the solution

Correct Answer: A

QUESTION 7

What are Disciplined Agile milestones based on?
A. Documentation

B. Lean governance

C. Continuous integration

D. Lifecycle

Correct Answer: D

QUESTION 8
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True or False: Enterprise awareness means trying to standardize the processes across all similar teams in the
organization.

A. True
B. False

Correct Answer: B

QUESTION 9

True or False: Any step in the value stream that is not necessary for creating the product is waste
A. True

B. False

Correct Answer: A

QUESTION 10

True or False: In a program team, each sub-team must have the same WoW
A. True

B. False

Correct Answer: B

QUESTION 11

Who is responsible for choosing the team\\'s lifecycle?
A. The team\\'s Agile coach

B. The team members

C. It depends on the context

D. The team\\'s manager

Correct Answer: B

QUESTION 12
Which is not a feature of a user story?

A. Achievable
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B. Estimable
C. Testable
D. Negotiable

Correct Answer: A

QUESTION 13

A Minimum Viable Product (MVP) is a product with just enough features to satisfy early customers and?
A. Will be the last iteration of development.

B. Is not yet ready to be sold.

C. Is used for demonstration only.

D. Provide feedback for future product development.

Correct Answer: D

QUESTION 14

What are the Disciplined Agile principles that best address the need to consider the bigger picture?
A. Context Counts and Delight Customers

B. Enterprise Awareness and Context Counts

C. Delight Customers and Optimize Flow

D. Optimize Flow and Enterprise Awareness

Correct Answer: B

QUESTION 15

What goal diagrams should a team select first?

A. The goals in which the team has the least experience.

B. The goals that are selected by the customer and stakeholders.

C. The goals that are the easiest to complete.

D. Goals that are most relevant to the team\\'s context and life cycle.

Correct Answer: D
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