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QUESTION 1

Evaluations of planning are based upon the thoroughness and effectiveness of processes including the information
used.

A. True
B. False

Correct Answer: A

QUESTION 2

A unit level test plan should be input to a system or integration level test plan.
A. True

B. False

Correct Answer: A

QUESTION 3

Quality assurance is the process by which product quality is compared with applicable standards, and the action taken
when nonconformance is detected.

A. True
B. False

Correct Answer: A

QUESTION 4

The purpose of a system proposal closing is to:

A. Succinctly overview the proposal

B. Emphasize that you have the best solution to the problem
C. Get the approval to proceed

Correct Answer: C
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QUESTION 5

What type of change do you need before you can obtain a behavior change?
A. Lifestyle

B. Internal

C. Vocabulary

D. Management

Correct Answer: C

QUESTION 6

Software errors are least costly to correct at what stage of the development cycle?
A. Construction Stage

B. Requirements Stage

C. Acceptance Test Stage

Correct Answer: B

QUESTION 7

The purpose of software testing is to

A. Detect the existence of defects

B. Demonstrate that the application works properly
C. Validate the logical design

Correct Answer: A

QUESTION 8

Leadership evaluations are based upon the appropriateness, effectiveness and extent of the executives\\' and of the
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company\\'s involvement in relation to the size and type of business.
A. True
B. False

Correct Answer: A

QUESTION 9

With a little experience, management can soon see that process optimization can produce major quality and productivity
benefits.

A. True
B. False

Correct Answer: A

QUESTION 10

Which of the following are negative possibilities if quality requirements are not met?
A. Termination

B. Customer complaints and late product

C. Overworking team members and poor product quality

D. Poor quality

Correct Answer: C

QUESTION 11

Quality and quality assurance are synonymous.
A. True

B. False

Correct Answer: B
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QUESTION 12

The data that is available with the optimizing process gives us a new perspective on testing.
A. True

B. False

Correct Answer: A

QUESTION 13

What is the relationship between testing and quality assurance?
A. QA is part of a complete testing process

B. Testing and QA are two terms for the same thing

C. Testing is part of a complete QA process

D. When Testing is over it becomes QA

Correct Answer: C

QUESTION 14

Quality improvement programs must be management led and customer oriented.
A. True

B. False

Correct Answer: A

QUESTION 15

A large portion of the cost of quality is usually the cost of rework.
A. True

B. False

Correct Answer: A
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