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QUESTION 1

In attending to a speaker you should periodically restate what you heard the speaker say and ask the speaker to confirm
that that was the intent of the information spoken. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 2

A standard is not an expected norm 

A. True 

B. False 

Correct Answer: B 

 

 

QUESTION 3

With the optimizing process, the organization has the means to identify the weakest elements of the process and to fix
them. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 4

Competitive and benchmark data are essential for planning quality leadership because they make possible clear and
objective quality comparisons. 

A. True 

B. False 

Correct Answer: A 
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QUESTION 5

The inspection is an evaluation technique that relies on visual examination of an item. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 6

Greater emphasis on statistical process control can lead to dramatic improvements in the cost and quality of
manufactured products. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 7

Function points quantify data processing work outputs. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 8

Quality control relates to a specific product or service. 

A. True 

B. False 

Correct Answer: A 
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QUESTION 9

Information and analysis category examines the scope, validity and use of data to determine the adequacy of the data
system to support total quality management. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 10

The objective of the present value of money calculation is to convert future dollars into current dollars. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 11

The intent of the quality control checklist should be to improve the quality of the product being controlled by investigative
means. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 12

Which term defines the process of project compliance with policies and procedures? 

A. Quality assurances 

B. Quality audits 

C. Quality control 
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D. Quality control management 

Correct Answer: B 

 

 

QUESTION 13

Quality of a walkthrough depends on preparation by participants. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 14

Acceptance testing means: 

A. Testing after changes have been made to ensure that no unwanted changes were introduced 

B. Testing performed on a single stand-alone module or unit of code 

C. Testing to ensure that the system meets the needs of the organization and the end user. 

Correct Answer: C 

 

 

QUESTION 15

Deming\\'s Fourteen Points for Management can be summed up by: 

A. Create constancy of purpose by breaking down barriers between departments 

B. Cease dependence on inspection to achieve quality 

C. Stop focusing on judgment results and start focusing on improvement of processes 

D. Improve constantly and forever the system of production and service to improve quality and productivity and to
decrease costs 

Correct Answer: C 
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