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QUESTION 1

This figure shows that: 

A. The upper levels of the priority planning are input to lower levels 

B. The various capacity plans relate only to their levels in the priority plan not to subsequent capacity planning levels 

C. Both of these 

D. None of these 

Correct Answer: C 

 

QUESTION 2

_______________ provides a picture, in the form of a diagram, of what actually happens when a product is made or a
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service performed. 

A. Functional chart 

B. Process flow diagram 

C. Performance flow chart 

D. Pareto chart 

Correct Answer: B 

 

QUESTION 3

By using following product tree, how many Ks are needed to make 200Xs and 150 Ys? 

A. 1900 Ks 

B. 900 Ks 

C. 2100 Ks 

D. 800 Ks 

Correct Answer: A 

 

QUESTION 4

The following four jobs, A-D, have critical ratios of 1.6, 1.2, 0.3, and 0.4 respectively. When this rule is utilizing for
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dispatching, what is the sequence of job execution? 

A. D, A, B, C 

B. C, D, B, A 

C. A, B, C, D 

D. D, C, B, A 

Correct Answer: C 

 

QUESTION 5

Which combination of business processes is accurate? 

A. MRP, rough-cut capacity 

B. SandOP, CRP 

C. MPS, rough cut capacity 

D. DRP, CRP 

Correct Answer: C 

 

QUESTION 6

The files contained in the database are of two types which are: 

A. planning and control 

B. planning and procedural 

C. fixed and variable 

D. absolute and relative 

Correct Answer: A 

 

QUESTION 7

Which statement is best as it relates to PROTECTIVE CAPACITY? 

A. The capabilities of a system constraint 

B. extra capacity used to protect against fluctuations in demand from the system constraint. 

C. the capabilities of the gateway workcenter 

D. capacity that should always be utilized 
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Correct Answer: B 

 

QUESTION 8

What includes the functions of establishing specifications, selecting suppliers, price determination, and negotiation? 

A. Supplier scheduling 

B. Competitive follow-up 

C. Procurement 

D. None of the above 

Correct Answer: C 

 

QUESTION 9

and uncouples the sales forecast from manufacturing by establishing a manufacturing plan 

A. Production plan, MPS 

B. MRP and production plan 

C. MPS and chase strategy 

D. MRP and MRP II 

Correct Answer: A 

 

QUESTION 10

Suitability deals with the overall rationale of the strategy. The key point to consider is whether the strategy would
address the key strategic issues underlined by the organization\\'s strategic position. For instance: 

A. Does it make economic sense? 

B. Would the organization obtain economies of scale, economies of scope or experience economy? 

C. Would it be suitable in terms of environment and capabilities? 

D. All of these 

Correct Answer: D 

 

QUESTION 11

To design products for low-cost manufacture requires close coordination between product design and process design,
which is called: 
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A. Product engineering 

B. Low-cost engineering 

C. Simultaneous engineering 

D. Marketplace engineering 

Correct Answer: C 

 

QUESTION 12

Backward scheduling is used to determine when an order must be started. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 13

Which forecast performance measure detects bias? 

A. tracking signal 

B. MAPE 

C. standard deviation 

D. MAD 

Correct Answer: A 

 

QUESTION 14

Production activity control is responsible for executing the: 

A. Production Schedule 

B. MRP 

C. Both of these 

D. Capacity control 

Correct Answer: C 

 

QUESTION 15
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Which of the following is generally a function of the physical distribution system? 

A. Production activity control 

B. Production planning 

C. packaging 

D. bill of material 

Correct Answer: C 
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