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QUESTION 1

Which of the following monitors provides patient outcome information? 

A. Nosocomial infection rate 

B. Degree of compliance with nursing care documentation 

C. Degree of compliance with renewal of antibiotics therapy 

D. Equipment malfunction rate 

Correct Answer: A 

 

QUESTION 2

The performance improvement methodology is a carefully chosen, strategically driven, value based, systematic,
organization-wide approach to the achievement of specific, meaningful, high-priority organizational improvements. 

The plan should include: 

A. The identified and prioritized opportunities for improvement project 

B. The staff needed to conduct the internal survey 

C. Needed human and material resources 

D. Estimated time frames 

Correct Answer: A 

 

QUESTION 3

A patient was in the operating room when a piece of a surgical instrument broke off and was left in the patient\\'s body.
The patient was readmitted for removal of the foreign object. 

Which of the following would most likely apply in this situation? 

A. Res ipsa loquitur 

B. Contributory negligence 

C. Contractual liability 

D. Tort liability 

Correct Answer: A 

 

QUESTION 4
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__________________ is the skill and competence of health professionals and the ability of diagnostic or therapeutic
equipment, procedures, and systems to accomplish what they are meant to accomplish, reliably and effectively. 

A. Technical excellence 

B. Subjective experience 

C. Professional excellence 

D. Objective experience 

Correct Answer: A 

 

QUESTION 5

Which of the following is most likely to be a benefit of concurrent ambulatory surgical case review? 

A. Decreased medical record review at discharge 

B. An increase in the number of cases failing screening criteria 

C. An increase in reviewer competence 

D. Decreased employee turnover 

Correct Answer: A 

 

QUESTION 6

Stratification is the separation and classification of data into reasonably homogenous categories. It allows understanding
of differences in the data caused by all of the following EXCEPT: 

A. Day of the week 

B. Time of the day 

C. Type of order 

D. Area of facility 

Correct Answer: D 

 

QUESTION 7

Either an increase or decrease in rate could be a signal of improvement. In other words, there is no clear direction of
improvement for these measures. In this case an observed rate either above or below the expected range is an
unfavorable outliner. 

A. Neutral measures 

B. Positive measures 
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C. Negative measures 

D. Structure measures 

Correct Answer: A 

 

QUESTION 8

The distinction between inpatient and outpatient data is an important consideration in planning the data collection
process because: 

A. The data sources may be different 

B. Mixing of data may or may not be reliable 

C. Approaches to data collection may be different 

D. Both A and B 

Correct Answer: D 

 

QUESTION 9

Face validity is based on the logical relationship among variables (or questions) and refers to the extent to which a scale
measures the structure, or theoretical framework, it is designed to measure (e.g., satisfaction). 

A. True 

B. False 

C. True in a situation where external factors are not affecting 

D. True in a situation where internal factors are not affecting 

Correct Answer: B 

 

QUESTION 10

Basically an operational definition is a description in quantifiable terms, of what to measure and the specific steps
needed to measure it constantly. 

A good operational definition: (Choose two.) 

A. Gives communicable meaning to a concept or an idea 

B. Is no doubt clear but somewhat ambiguous 

C. Is a decision-making criteria 

D. Enables consistently in data collection 
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Correct Answer: AD 

 

QUESTION 11

One major difference between traditional quality assurance (QA) and quality improvement (QI) is that QI: 

A. Stresses peer review, while QA focuses on the customer. 

B. Focuses on the individual, while QA focuses on the process. 

C. Stresses management by objective, while QA stresses team management. 

D. Focuses on the process, while QA focuses on individual Performance 

Correct Answer: D 

 

QUESTION 12

The problem with using readily available, convenient data is that the data usually do a poor job of answering the
questions necessary to access performance. Ten years ago, this "good enough" approach to data collection might have
been acceptable. Today, however, because of the increasing demand to demonstrate effectiveness of care and
efficiency of healthcare processes, this mindset is not acceptable. Performance quality and excellence do not occur
because organizations do what they have always done or what is convenient. 

Most healthcare observers agree that: 

A. Specific measures should not be used in data collection 

B. Industry does not need perpetuation of status quo 

C. Quality improvement efforts definitely end up with a positive result 

D. Once you have resolved the issues, the data collection should go smoothly 

Correct Answer: B 

 

QUESTION 13

There are many different control charts. However, it its initial efforts, the average facility can manage with only four. 

Which of the following is/are NOT out of those? 

A. Pie chart 

B. U-chart 

C. Individual values and moving range chart 

D. X-bar and S chart 

Correct Answer: A 
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QUESTION 14

Which of the following is the relationship between clinical outcomes and patient satisfaction? 

Besides measuring morbidity and mortality, this management takes into account the quality of healthcare received from
the patient\\'s perspective. 

A. Benchmarking 

B. Clinical pathways 

C. Outcome measures 

D. Outcome management 

Correct Answer: A 

 

QUESTION 15

__________________ arises from a single or small set of causes that are not part of event or process and therefore can
be traced, identified and implemented or eliminated. In general, researchers are interested in this variation because they
can link-or-assign variation to a single specific cause and act accordingly. 

A. Process variation 

B. Assignable variation 

C. Random variation 

D. Performance variation 

Correct Answer: B 
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