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QUESTION 1

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Profits that could not be formally recognized during a specific financial accounting period because the goods and
services did not satisfy all the customer\\'s requirements are: 

A. Marginal profits 

B. Lost profits 

C. Incurred profits 

D. Postponed profits 

Correct Answer: D 

 

QUESTION 2

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Which of the following methods a used for creating critical path schedules: 

A. Precedence diagram method 

B. Precedence and arrow diagram methods only 

C. Gantt chart (bar chart) method 

D. Arrow diagram method 

Correct Answer: B 

 

QUESTION 3

The written word is often more useful than the spoken. Guidelines for writing include: 

A. Use short sentences; use short words; avoid jargon and abbreviations; use complete sentences; stick to one idea per
paragraph; have a beginning, middle and end; be accurate 

B. Organize the background information; state the problem list the options or alternatives; state the recommendation (s);
conclude and summarize with why the recommendation is the best way to proceed 

C. Follow an outline; allow some time for "cooling" after compiling the draft before revising; when revising, allow plenty
of time for several sessions 
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D. Explain, report, describe, clarify, define and demonstrate 

Correct Answer: B 

 

QUESTION 4

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

The following question requires your selection of CCC/CCE Scenario 26(2.5.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

Select the statement that best describes the meaning of the +/-notations associated with an estimate. The actual cost is
expected: 

A. To be exactly the percentages stated 

B. To fall within the percentage range stated 

C. To be higher or lower that the percentages stated 

D. To be outside the percentages stated 

Correct Answer: B 

 

QUESTION 5
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The following question requires your selection of CCC/CCE Scenario 28 (3.7.50.1.7) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

If the owner in B has as his primary goal to get the project completed and on line as fast as possible, then he would
most likely use the ______________type of contract. 

A. Cost plus 

B. Lump sum 

C. Unit Rate 

D. Lump sum + incentive 

Correct Answer: D 
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QUESTION 6

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

In Rensis1 4 model system, the exploitative-authoritative management style is one in which: 

A. Management makes most decisions and passes them down 

B. Informal organizations generally support the goals of the formal organization 

C. Management issues orders, but employees have some freedom to comment 

D. Management has a lot of confidence in the employees 

Correct Answer: A 

 

QUESTION 7

An agricultural corporation that paid 53% in income tax wanted to build a grain elevator designed to last twenty-five (25)
years at a cost of $80,000 with no salvage value. Annual income generated would be $22,500 and annual expenditures
were to be $12,000. 

Answer the question using a straight line depreciation and a 10% interest rate. 

The following question requires your selection of CCC/CCE Scenario 17 (4.2.50.1.1) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

Annual estimated tax would be: 

A. $3,869 

B. $5,565 

C. $10,500 

D. $11,925 

Correct Answer: B 

 

QUESTION 8

A concrete slab measuring 10 feet wide by 13.5 feet long by 6 inches deep is to be installed. How many cubic yards of
concrete will be required? 

A. 3.0 cubic yards 

B. 2.0 cubic yards 
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C. 3.5 cubic yards 

D. 2.5 cubic yards 

Correct Answer: D 

 

QUESTION 9

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

After an individual\\'s safety needs are met, what needs would the individual be motivated to fulfill next in Maslow\\'s
hierarchy of needs? 

A. Belonging needs 

B. Self-actualization 

C. Knowledge 

D. Pay and compensation 

Correct Answer: A 

 

QUESTION 10

A schedule\\'s late dates are calculated during the: 

A. Loop calculations 

B. Backward pass 

C. Forward pass 

D. Float 

Correct Answer: B 

 

QUESTION 11
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The following question requires your selection of CCC/CCE Scenario 2 (2.3.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

The entire pipe has been received, hangers have been installed, and all pipes are in place. None has been welded or
flushed. What percent complete is this project? 

A. 45% 

B. 50% 

C. 95% 

D. 30% 

Correct Answer: A 

 

QUESTION 12

An agricultural corporation that paid 53% in income tax wanted to build a grain elevator designed to last 

twenty-five (25) years at a cost of $80,000 with no salvage value. Annual income generated would be 

$22,500 and annual expenditures were to be $12,000. 

Answer the question using a straight line depreciation and a 10% interest rate. 

You have been asked to provide ETC information to management. Based on the following information, 

what is the ETC? 

Original Budget = $9,000,000 

Actuals to date = $3,513,000 

Current estimate at completion = $10,613,000 Actuals for current month = $1,200,000 
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A. $10,613,000 

B. $9,000,000 

C. $5,487,000 

D. $7,100,000 

Correct Answer: D 

 

QUESTION 13

The following question requires your selection of CCC/CCE Scenario 2 (2.3.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

9,375 hours have been expended to date. Planned completion at this time is 75%. The project is determined to be 66%
complete. What is the current schedule performance index (SPI)? 

A. 0.96 

B. 0.88 

C. 0.84 

D. 1.14 

Correct Answer: D 

 

QUESTION 14

An agricultural corporation that paid 53% in income tax wanted to build a grain elevator designed to last twenty-five (25)
years at a cost of $80,000 with no salvage value. Annual income generated would be $22,500 and annual expenditures
were to be $12,000. 
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Answer the question using a straight line depreciation and a 10% interest rate. 

Which of the following is considered a measure of profitability? 

A. Rate of return 

B. Annual Dividends 

C. Total assets 

D. Annual sales 

Correct Answer: A 

 

QUESTION 15

What is executed in connection with a contract and secures the performance and fulfillment of all the undertakings,
covenants, terms, conditions and agreements contained in the contract? 

A. Liability insurance 

B. Performance bond 

C. Bid bond 

D. Surety bond 

Correct Answer: B 
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