. VCE & PDF https://www.pass4itsure.com/c_activate05.html
g 2024 Latest passditsure C_ACTIVATEOS PDF and VCE dumps Download

PassditSure.com

C_ACTIVATEQ5?%As

SAP Certified Associate - SAP Activate Project Manager

Pass SAP C_ACTIVATEOS5 Exam with 100%
Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://lwww.pass4itsure.com/c_activate05.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by SAP Official
Exam Center

After Purchase

Guarantee

Free Update SKTISFACTION GUARANTEE
Satisfied Customers

Q00O

Latest C_ACTIVATEOS5 Dumps | C_ACTIVATEOS Practice Test | C_ACTIVATEOS5 Braindumps 1/7


https://www.pass4itsure.com/c_activate05.html
https://www.pass4itsure.com/c_activate05.html
https://www.pass4itsure.com/c_activate05.html

. VCE & PDF https://www.pass4itsure.com/c_activate05.html
a 2024 Latest passditsure C_ACTIVATEOS PDF and VCE dumps Download
_ PassditSure.com

QUESTION 1

Your project is preparing for the Fit/Gap analysis workshops. If you use the Agile approach, what
sequence of activities do you perform in the Explore Phase?

Please choose the correct answer. Response:

A. Conduct Solution Validation workshops

B. Set reference value

C. Prioritize initial backlog

D. Conduct Delta Design workshops

Correct Answer: D

QUESTION 2

What are the responsibilities of the Project Team on level 4 in the picture below? There are 2 correct
answers to this question.

Response:

A. Set Project policy, standards and oversight

B. Set business priorities, goals and objectives

C. Identify and resolve issues and risks

D. Perform status reporting and communication

Correct Answer: CD

QUESTION 3

What is the hierarchy level under Phase in the SAP Jam space for SAP Activate on-premise? Please
choose the correct answer.

Response:

A. Key Deliverable

B. Scenario

C. Work Stream

D. Task
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Correct Answer: A

QUESTION 4

In SAP Activate, what replaces the detailed Blueprint from ASAP? Please choose the correct answer. Response:
A. Business Process Mapping

B. Value Determination

C. Custom Extension management

D. Fit/Gap Workshops

Correct Answer: D

QUESTION 5

What technique helps agile project teams to prioritize a large, flat backlog? Please choose the correct
answer.

Response:

A. Fit/Gap Analysis

B. User Story Mapping

C. Retrospective

D. Planning Poker

Correct Answer: B

QUESTION 6

What are the three pillars of SAP Activate? There are 3 correct answers to this question. Response:
A. SAP Activate Methodology

B. SAP Best Practices

C. SAP S/4HANA in-memory database

D. SAP Solution Manager

E. Guided Configuration

Correct Answer: ABE
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QUESTION 7

Which tool can you use to collaborate with other SAP Activate methodology practitioners? Please choose
the correct answer.

Response:

A. SAP Jam

B. SAP Solution Manager

C. SAP Implementation Assistant

D. Roadmap Viewer

Correct Answer: A

QUESTION 8

What is SAP Activate?

Please choose the correct answer.

Response:

A. A step-by-step instruction on how to remove from SAP best practices to your custom solution
B. A methodology for each of the deployment modes (cloud , on-premise, hybrid)

C. A bundle of ASAP , SAP Launch , and Rapid Deployment Solutions

D. A combination of SAP best practices , methodology, and guided configuration

Correct Answer: D

QUESTION 9

Which of the following Key Deliverables do you complete in the Solution Design work stream in the Explore
phase?

There are 3 correct answers to this question. Response:

A. Design for the Gaps and Deltas

B. Baseline Build

C. Data Migration Approach

D. Validation Workshops

E. Solution Scope and Value Determination
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Correct Answer: ACD

QUESTION 10

What is the most granular level of the methodology you can view in the Roadmap Viewer? Please choose
the correct answer.

Response:

A. Scenario

B. Task

C. Deliverables

D. Phase

Correct Answer: B

QUESTION 11

What is a key characteristic of SAP Activate for new implementations of S/4HANA cloud edition? Please
choose the correct answer.

Response:

A. Start with executable content

B. Limited involvement of business stakeholders

C. Waterfall approach

D. Design-based

Correct Answer: A

QUESTION 12

What is the purpose of the Solution Validation activity in the Explore phase? There are 3 correct answers
to this question.

Response:

A. To verify technical installation

B. To identify gaps

C. To log additional scope items
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D. To challenge changes to standard
E. To educate project participants

Correct Answer: BCD

QUESTION 13

Who determines the priority of user stories in the backlog of an Agile project? Please choose the correct
answer.

Response:

A. Project Manager

B. Project Team

C. SCRUM Master

D. Product Owner

Correct Answer: D

QUESTION 14

What are the benefits of the SAP best practices? There are 3 correct answers to this question. Response:
A. Fast time to value

B. Predictable results

C. Simple on-boarding to cloud

D. Fixed organizational structure

E. Reduced functional scope

Correct Answer: ABC

QUESTION 15

In which phase of the SAP Activate methodology does the team complete the Cut-over Rehearsal? Please
choose the correct answer.

Response:

A. Prepare

B. Explore
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C. Realize
D. Deploy

Correct Answer: D
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