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QUESTION 1

A BPM analyst is documenting process problems during a discovery session. As a problem is raised, what are the two
key factors the BPM analyst needs to capture about each problem to be able to prioritize them later? 

A. The solution to the problem. 

B. When the problem first occurred and how often it occurred in each milestone. 

C. Severity and frequency of the problem at the process, milestone, or activity level. 

D. Who is the participant when the problem occurs and what other tasks does that participant complete. 

Correct Answer: C 

 

QUESTION 2

The Human Resources department has pre-selected 4 processes as candidates for BPM Implementation. They think all
these 4 processes have equal business value. They hire a BPM analyst to identify 1 process for BPM Implementation.
What questions must the BPM analyst ask in order to identify a process for implementing BPM. 

A. 1. Does the process change frequently? 

2. 

Are tasks being communicated informally through emails and phone calls? 

3. 

Does this project have enough IT challenges? 

4. 

Does the process integrate with at least 3 systems? 

B. 1. Does the process change frequently? 

2. 

Are tasks being communicated informally through emails and phone calls? 

3. 

Is the same data entered multiple times into multiple systems? 

4. 

Is there poor visibility into process performance? 

C. 1. Does the process integrate with at least 3 systems? 

2. 
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Are tasks being communicated informally through emails and phone calls? 

3. 

Is the same data entered multiple times into multiple systems? 

4. 

Is there poor visibility into process performance? 

D. 1. Is there poor visibility into process performance? 

2. 

Does the process have ad-hoc events? 

3. 

Is the same data entered multiple times into multiple systems? 

4. 

Does this project have enough IT challenges? 

Correct Answer: B 

 

QUESTION 3

A company needs to improve their hiring process and hired a BPM analyst to map the current state. During the
discovery session, the business subject matter experts (SMEs) indicate to the BPM analyst that the hiring request is
reviewed by both the human resource admin and the human resource manager. How should the BPM analyst document
the participant role for this activity? 

A. Assign the admin as the participant since the admin is paid less. 

B. Assign the manager as the participant since the admin reports to the manager. 

C. Break the "Review" task into separate tasks and define who does what. 

D. Pick either the admin or the manager and assign the "Review" task to that role. 

Correct Answer: C 

 

QUESTION 4

A BPM analyst has completed the definition of user stories and is ready to prioritize them so that the development team
starts building the stories that have high business value. What BPM project roles must attend the user story prioritization
session? 

A. BPM Developers and Project Managers 

B. BPM Administrators and Project Managers 
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C. Process Owners and Subject Matter Experts 

D. Integration Developers and Subject Matter Experts 

Correct Answer: C 

 

QUESTION 5

A BPM analyst is modeling the process for acquiring membership at a club. The analyst interviewed the front office
supervisor, who provided the following description of the first activity "Enter Application": 

"One of our receptionists receives a paper application from the potential client, an applicant. The receptionist first looks
up the client\\'s name and address to see if it exists in our system, then enters the information from the paper application
into the system, and assigns a membership number to the application. When the application entry is complete, the
receptionist sends it to the manager for an initial review." 

The BPM analyst has created the discovery map in Blueworks Live and now needs to enter information from the above
description into the Details fields for the activity "Enter Application". 

For the activity "Enter Application", what are the Inputs and Outputs? 
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A. Option A 

B. Option B 

C. Option C 

D. Option D 

Correct Answer: A 

 

QUESTION 6

The project manager needs assistance from the BPM analyst to determine the initial level of effort for processes in a
process inventory. For each process, the BPM analyst should provide a list of process details that include: 

A. Process Owner, Short Description, Size and Complexity, Milestones 

B. Process Owner, Short Description, Size and Complexity, Risk and Pain 

Latest C9550-275 Dumps | C9550-275 Practice Test | C9550-275 Braindumps                                5 / 8

https://www.pass4itsure.com/c9550-275.html
https://www.pass4itsure.com/c9550-275.html
https://www.pass4itsure.com/c9550-275.html


https://www.pass4itsure.com/c9550-275.html
2023 Latest pass4itsure C9550-275 PDF and VCE dumps Download

C. Process Participants, Process Owner, Short Description, Milestones 

D. Process Participants, Process Owner, Short Description, Risk and Pain 

Correct Answer: B 

 

QUESTION 7

During discovery, a process owner presents the BPM analyst with over 350 Key Performance Indicators (KPIs)
determined by executive management based on the goals of the company. What action should the BPM analyst
recommend to the process owner? 

A. Use all of the KPIs in the process, since they are all relevant to the different business units of the company. 

B. Use all of the KPIs in the process, since the executive team is expecting them to be implemented. 

C. Use only the KPIs in the process that support the ability to make decisions, since these are actionable. 

D. Use only the KPIs in the process that are time-based, since a primary business concern is time. 

Correct Answer: C 

 

QUESTION 8

A BPM analyst is performing a process inventory analysis at a company that has many processes and has gathered all
required information to calculate a priority value for each process in order to rank them. How should the BPM analyst
compute this? 

A. Provide a scale and weight for each activity in the process. 

B. Provide a scale for each of the prioritization criterion and weigh the criteria against the processes. 

C. Have the customer and the BPM analyst provide 2 different priority values independently and calculate 1 priority
value. 

D. Count the number of activities in diagram and evaluate the complexity of the diagram to provide a value and calculate
a priority value. 

Correct Answer: B 

 

QUESTION 9

A company has multiple processes already documented in their Blueworks Live library. During process discovery on a
new process, the business subject matter experts (SMEs) identify a sub- process that is exactly the same as a process
already in the Blueworks Live library. How should the BPM analyst capture this requirement in Blueworks Live? 

A. Use the Linked Processes feature to capture the relationship. 

B. Use the Heat Mapping feature to capture the common process flows. 

C. Use the Smart Folder feature to organize both processes in the same folder. 
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D. Copy the same Inputs, Outputs, and Participants when defining the new sub-process. 

Correct Answer: A 

 

QUESTION 10

During the discovery phase of a BPM project, the BPM analyst is supposed to define the goal for the process. Which
goal of a car company follows the guidelines of the Specific Measurable Achievable Relevant Time-bound (SMART)
acronym? 

A. Increase production of car parts by July 31, 2014. 

B. Increase the quality of North American cars by 5% in 2 weeks. 

C. Reduce coal emissions in European car factories by 10%. 

D. Reduce fuel economy for newly released cars from 30 km/hr to 45 km/hr by August 31, 2016. 

Correct Answer: D 
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