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QUESTION 1

A company needs the BPM analyst to provide a business value and impact assessment to only proceed with processes
that align with their corporate strategy. The company\\'s corporate strategy is to begin with small quick win pilots that
require low effort and low impact and then scale to large programs that are low effort and high impact.

o 1 2 3 8 5 [

In the exhibit below, which quadrants contain the processes the BPM analyst should recommend?
A. Top right, top left

B. Top right, bottom right

C. Bottom right, top left

D. Bottom left, top left

Correct Answer: D

QUESTION 2

The BPM analyst is recommending the playback methodology to be followed during development. When the company
asks the analyst what is the basis for the playback methodology, how should the BPM analyst respond?

A. Iterative development

B. V-model development
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C. Waterfall development
D. Cleanroom development

Correct Answer: A

QUESTION 3

A company needs to improve their hiring process and has requested a BPM analyst to define a future state process.
After analyzing the current state process, the BPM analyst found many opportunities for improvement which could lead
this initiative into a 5 year project. How should the BPM analyst map the future state process?

A. Map a short term process which includes only low effort opportunities.

B. Map one single process which includes all improvement opportunities.

C. Build a short term and a long term future state process road-map through prioritization of the opportunities.

D. Build a roadmap of processes for all releases in the next 5 years by categorizing the opportunities into individual
releases.

Correct Answer: C

QUESTION 4

A BPM analyst is helping to identify and select the appropriate solution for process improvement in a large BPM project.
What are the business levers the BPM analyst should focus on?

A. Poalicy, Technology, Organization and People
B. Policy, Data, Organization and People

C. Process, Technology, Organization and People
D. Process, Data, Organization and People

Correct Answer: C

QUESTION 5

A BPM analyst is performing a process inventory analysis at a company that has many processes and has gathered all
required information to calculate a priority value for each process in order to rank them. How should the BPM analyst
compute this?

A. Provide a scale and weight for each activity in the process.

B. Provide a scale for each of the prioritization criterion and weigh the criteria against the processes.

C. Have the customer and the BPM analyst provide 2 different priority values independently and calculate 1 priority
value.
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D. Count the number of activities in diagram and evaluate the complexity of the diagram to provide a value and calculate
a priority value.

Correct Answer: B

QUESTION 6

A company needs to improve their hiring process and hired a BPM analyst to analyze their current process. The analyst
completed documenting the current state process of submitting the hiring request (refer to the process diagram below)
and did a "Value-Add" analysis with the process stakeholders.

Submit | Qualify. | Paost.

| [ |
Subimit hiring | | E:Ir:gllete the |

. Incorplate

B 3 Complete |, \c‘en;yv:l‘t:;get is .
hiring request | b | |
L_____,j Dutcome? s PRI

I Hiring Managsr

HR Admin

0 Yes | Post the position | Inforn I}ept of |
g | injob wehsites | 1 '{ )
I

Budget slsilsble? L=

| Chectto maze :

Budget awailable?

HR [anager

| Terminstethe |
! spppﬁﬂm 1_"( )

Identify the "Business Value Add" activities in this process.
A. "Inform Dept. of Labor"

B. "Terminate the application”

C. "Post the position in job websites"

D. "Complete the hiring request form correctly"

Correct Answer: A

QUESTION 7

The project manager needs assistance from the BPM analyst to determine the initial level of effort for processes in a
process inventory. For each process, the BPM analyst should provide a list of process details that include:
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A. Process Owner, Short Description, Size and Complexity, Milestones
B. Process Owner, Short Description, Size and Complexity, Risk and Pain
C. Process Participants, Process Owner, Short Description, Milestones
D. Process Participants, Process Owner, Short Description, Risk and Pain

Correct Answer: B

QUESTION 8

During a playback session, a business user asks the following question: "Once a task is assigned to a user, can the task
be reassigned to another user?" Which one of the following responses is a valid response by a BPM analyst?

A. No, assignment must be built into the system.

B. No, once a task is assigned to a user the task must be completed by the user.
C. Yes, a user can reassign their task to any other user.

D. Yes, reassignment is possible dependant upon the role of the user.

Correct Answer: D

QUESTION 9

A BPM analyst is modeling the process for acquiring membership at a club. The analyst interviewed the front office
supervisor, who provided the following description of the first activity "Enter Application”:

"One of our receptionists receives a paper application from the potential client, an applicant. The receptionist first looks
up the client\\'s name and address to see if it exists in our system, then enters the information from the paper application
into the system, and assigns a membership number to the application. When the application entry is complete, the
receptionist sends it to the manager for an initial review."

The BPM analyst has created the discovery map in Blueworks Live and now needs to enter information from the above
description into the Details fields for the activity "Enter Application”.

For the activity "Enter Application”, what are the Inputs and Outputs?
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AL Inputs:
Application Form
Diputs:

Application
Mernbership Number

' B. Inputs:
Mermbership Number
OLtouts:
Application
Mermbership Number

(" C. Inputs:
Mermbershio Number
OtaLEs:
Application
Membership Mumber
Marme
Address

" D. Inputs:

Application Form
Membership Numnber
Marne
Address

Outouts:
Application
hMembership Nunber
Mdrre
Address

A. Option A
B. Option B
C. Option C
D. Option D

Correct Answer: A

QUESTION 10

A company that processes applications has been using IBM Business Process Manager V8.0 over the last year. The
company has asked IBM to analyze its processes in production because it wants to continue improving its processes.
The IBM BPM team sends a BPM analyst. What should the BPM analyst do?

A. Use the Discovery View in Blueworks Live to perform inspection on the process.

B. Use the Analyze feature in Blueworks Live to perform Historical and Simulation Analysis.
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C. Use the Optimizer in IBM Business Process Manager V8.0 to perform Historical and Simulation Analysis.
D. Use the Process Inspector in IBM Business Process Manager V8.0 to perform inspection on the process.

Correct Answer: C
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