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QUESTION 1

Regarding presentations to executives, which of the following is most accurate? 

A. Keep them brief 

B. Use multiple media 

C. Include all details related to the issue 

D. Leave backup data out of the presentation so there is time to develop an effective response to unexpected questions 

Correct Answer: A 

 

QUESTION 2

Which of the following best describes the guiding principles and/or beliefs shared by stakeholders in an organization? 

A. Mission 

B. Vision 

C. Values 

D. Strategy 

Correct Answer: C 

 

QUESTION 3

The "Value Store" retail company offers its customers low prices and ease of purchase by minimizing waste and striving
for high efficiency. What strategy is the "Value Store" using? 

A. Operational excellence 

B. Product/service leadership 

C. Customer intimacy 

D. Brand loyalty 

Correct Answer: A 

 

QUESTION 4

An organization whose focus is on obtaining capital, marketing products or services, sales growth and cash
conservation is most likely to be in what stage of the business lifecycle? 

A. Start-up 
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B. Growth 

C. Mature 

D. Decline 

Correct Answer: A 

 

QUESTION 5

Regarding compensation communications with executives, where do they tend to need the greatest level of
understanding? 

A. In the methods and processes used to make pay decisions 

B. In the details of their individual compensation packages 

C. In the overall program objectives 

D. In the differences in pay levels for the different levels of the organization 

Correct Answer: C 

 

QUESTION 6

What happens to the marginal cost if revenue accelerates slower than variable costs but fixed costs remain the same? 

A. It remains the same. 

B. It decreases because variable costs are increasing. 

C. It increases at the same rate as variable costs. 

D. It becomes increasingly higher as revenues increase. 

Correct Answer: D 

 

QUESTION 7

Understanding basic organization design principles is an example of what key competency for compensation
professionals? 

A. Financial Management 

B. HR Management 

C. Resource Management 

D. Policy Management 

Correct Answer: B 
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QUESTION 8

The Alpha company ships an order to a customer on March 1st and invoices the customer for the product with the
shipment, with payment terms of net 30 days. The customer\\'s payment is received on April 5th. The payment clears
the bank and shows on Alpha\\'s account on April 8th. If Alpha is using accrual accounting, when does it record the
revenue for this sale? 

A. March 1st 

B. March 31st 

C. April 5th 

D. April 8th 

Correct Answer: A 

 

QUESTION 9

You have been asked to develop a short-term incentive plan that motivates employees in business units to increase
productivity. Your team has designed a plan that rewards managers and employees quarterly based on achievement
against target on measures that should generate productivity increases that will self-fund the plan. When presenting the
plan to senior management, what would be the best strategy to receive approval? 

A. Demonstrate how it is aligned to the rewards philosophy, principles and organizational business strategy 

B. Provide details on the plan design and measures and how they will be administered to employees at different levels 

C. Make the case that a self-funded plan poses no risk to the organization while creating the potential for significant
gains 

D. Identify in advance the priorities of the various stakeholders and design your presentation to address any objections
or perceptions they may have 

Correct Answer: A 

 

QUESTION 10

Your company has had a strong fiscal year with a 15% increase in net income over the prior fiscal year. Share prices
are at an all time high. Working with Finance, you have arrived at a 2.5% merit increase budget for the next fiscal year,
a smaller increase than the last fiscal year. Finance has indicated that some large capital expenditures will be needed
next year, so the company needs to conserve resources. Additionally, Legal is in final negotiations on a lawsuit that may
be very costly to the company. Word of the smaller increases has line management concerned that they will lose their
best performers. Given all of these factors, what is your best course of action? 

A. Implement the merit increase budget as is because the anticipated financial obligations have made it necessary 

B. Meet with Finance and make a case for a larger merit increase budget because the loss of key talent will cost more
over the long term than the savings from the smaller merit increases 

C. Gather the perspectives of all stakeholders, analyze their individual concerns and meet to determine whether a
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compromise solution is possible 

D. Recommend a reduction in force to eliminate poor performers, which will increase the merit budget by reducing
headcount 

Correct Answer: C 

 

QUESTION 11

Which of the following is the earnings available to equity owners after paying debt and taxes? 

A. EBIT 

B. EPS 

C. Net income 

D. Operating profit 

Correct Answer: C 

 

QUESTION 12

What is the top line or starting point of an organization\\'s income? 

A. Gross profit 

B. Revenue 

C. Net income 

D. Operating profit 

Correct Answer: B 

 

QUESTION 13

To ensure appropriate funding levels, the compensation professional must generally do which of the following? 

A. Possess a high level of education and competency in accounting principles 

B. Determine which programs are crucial to the enterprise and which programs are expendable 

C. Partner with multiple departments and external consultants and vendors 

D. Demonstrate broad understanding of principles of financial management and business expertise 

Correct Answer: D 
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QUESTION 14

What statement is most accurate regarding communication of compensation information? 

A. Compensation professionals should anticipate the level of the audience and tailor messages to their needs. 

B. Compensation terms and practices are unclear to most individuals who do not work in this area and communication
should be tailored to the least informed member of the target audience. 

C. The ready availability of information online has made it unnecessary for compensation professionals to tailor
messages since individuals can research terms and concepts after the fact if they don\\'t understand a communication. 

D. Compensation terms are well-known and easily understood by most stakeholders. 

Correct Answer: A 

 

QUESTION 15

Quarterly financial reports typically include data for a given quarter compared to what? 

A. The previous quarter 

B. The budget 

C. The same quarter in the previous year, plus the current six-month or nine-month cumulative comparables 

D. The aggregate performance of the same quarter in the previous three years 

Correct Answer: C 
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