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QUESTION 1

Which of the following are software engineering best practices recommended by Rational Unified Process? (Select all
that apply)

A. Develop iteratively

B. Use component architectures

C. Manage change

D. Maximize reuse

E. Freeze requirements at project inception

Correct Answer: ABC

QUESTION 2

What is a model?

A. An item that is only needed if an OO coding language is used

B. The semantic equivalent of the software architecture document.

C. A complete yet typically abstract description of a system from a particular perspective
D. The same thing as a diagram.

Correct Answer: C

QUESTION 3

What is the focus of the Environment Discipline?

A. The current process

B. Activities necessary to configure the process for a project
C. Current tools

D. Current staff skills and capabilities

Correct Answer: B

QUESTION 4
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Which of the following are evaluation criteria for reaching the Lifecycle Objectives Milestone? (Select all that apply)
A. Stakeholders concur on scope definition and cost/schedule estimates

B. The key approaches to be used in test and evaluation are proven.

C. There is a shared understanding of the subset of requirements that have been captured so far.

D. All risks have been identified and a mitigation strategy exists for each.

Correct Answer: ACD

QUESTION 5

What are two functions of a Status Assessment? (Choose two.)
A. Manages expectations

B. Provides a mechanism for resolving management issues

C. Rates the overall projectquality

D. Resolves risk items

Correct Answer:. AB

QUESTION 6

Which three are RUP disciplines? (Choose three.)
A. Program Management

B. Configuration and Change Management

C. Requirements

D. Analysis and Design

Correct Answer: BCD

QUESTION 7

Which of the following is true with respect to a typical RUP iterative lifecycle project?

A. Detailed iteration plans must be completed during the Inception phase for the entire project.

B. Planning is done incrementally, starting with coarse-grained planning followed by fine-rained planning

C. Planning is rarely done.
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D. Planning is done only at the start of each phase
E. Detailed iteration planning is done first

Correct Answer: B

QUESTION 8

Which of the following statements are true regarding risk management in Rational Unified Process?(Select all that
apply)

A. You must actively manage the Risk List in each iteration

B. Strategies to address risks include risk avoidance transfer and acceptance

C. Risk reduction drives iterations

D. The Risk List should include technical, business andmanagement risks

E. It is best to develop low-risk portions of the system in early iterations to ensure early success.

Correct Answer. ABCD

QUESTION 9

What are two functions of Configuration Management? (Choose two.)
A. Addresses the organizational infrastructure

B. Provides a history and rationale for changes

C. Describes the project structure

D. Identifies the product constituent configuration items

Correct Answer: CD

QUESTION 10

Which of the following are major milestones of Rational Unified Process?
A. Lifecycle Objectives (LCO)

B. Preliminary Design Review (PDR)

C. Product Release
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D. Initial Operational Capability (IOC)
E. Lifecycle Architecture (LCA)

Correct Answer: ACDE

QUESTION 11

What is the main benefit of the principle of demonstrating value iteratively?
A. Simplified project planning

B. Early reduction of risk

C. Minimizingchange

D. Better product quality

Correct Answer: B

QUESTION 12

What are three purposes of the Requirements Discipline? (Choose three.)
A. Defines systems boundaries

B. Defines a user interface for the system

C. Details a user interface for the system

D. Provides a basis for planning the content for iterations

Correct Answer: ABD
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