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QUESTION 1

You are a project manager for a midsize software company, which still uses the Waterfall model. Your customer wants a
new software project. 

When should you consider the use of Agile? 

A. The product definition is stable and will not change. 

B. The scope lacks specificity and is unlikely to remain stable. 

C. The user technology to be developed is understood. 

D. There are almost no ambiguous requirements. 

Correct Answer: B 

 

 

QUESTION 2

What is one of the risks if the Scrum Master is also a programmer on the team? 

A. The Scrum Master does not have the required people skills. 

B. The Scrum Master cannot stay away from critical path activities. 

C. The Scrum Master tries to push through changes to the process. 

Correct Answer: C 

 

QUESTION 3

The Scrum-of-Scrums meeting is designed to allow clusters of Scrum Teams to discuss their work, focusing especially
on areas of overlap and integration. 

Who should attend the Scrum-of-Scrum meetings on behalf of your Scrum Team? 

A. The Product Owner 

B. The Scrum Master 

C. The team can choose anyone 

D. The whole team 

Correct Answer: D 

 

QUESTION 4
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"As a coach, I can manage information about swimmers on my team." 

What would be a good technique to split the above User Story into smaller stories? 

A. Do not split. The User Story is small enough 

B. Splitting the User Story into Epics 

C. Splitting the User Story into separate CRUD operations 

D. Splitting the User Story into tasks 

Correct Answer: C 

 

QUESTION 5

A Scrum Master is teaching Agile estimation techniques using Story Points to a new team. 

A more experienced member of the team argues that: 

An estimate expressed in Story Points is useful for a shorter period of time than an estimate in Ideal Days. 

Is this true and what is the reason? 

A. No, because estimating with Story Points is usually faster than with Ideal Days. 

B. No, because Story Points are more robust against changes in the work-environment. 

C. Yes, because Ideal Days allow for a buffer and help to maintain the estimate. 

D. Yes, because Story Points are only a relative measure and Ideal Days are not. 

Correct Answer: B 

 

 

QUESTION 6

What is one of the most difficult challenges you face when transitioning your software development team to Scrum? 

A. Introducing certain technical practices 

B. Team members may already have their hands full 

C. Too rapid improvements are possible 

Correct Answer: B 

 

QUESTION 7

Company X-AppGo is very interested in getting the benefits of both the ITIL®Framework and the Agile principles. They
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want to establish a disciplined service based approach, while reducing lead team in releasing application enhancements
and improvements to their customer base. 

Based on the above scenario, which would be the best processes to start integrating Agile into the ITIL® Framework? 

A. Service Design and Service Transition 

B. Service Strategy and Service Design 

C. Service Strategy and Service Operation 

D. Service Transition and Service Operation 

Correct Answer: D 

 

 

QUESTION 8

Your company has discovered that it takes more than high quality, low cost, and differentiation to excel. It 

also takes speed and flexibility. This calls for a different approach: 

you are aware that the current process is not delivering acceptable results. 

What would be the next activity after becoming aware? 

A. Ability to succeed with Scrum 

B. Desire to adopt Scrum as a way to address current problems 

C. Promotion of Scrum through sharing experiences so that we remember and others can see our successes 

D. Transfer of the implications of using Scrum throughout the company 

Correct Answer: C 

 

QUESTION 9

A large company of more than 400 people changes from the Waterfall to the Agile framework. The company uses the
approach of applying Scrum to all projects in the organization using an all-in scenario. The leaders are reluctant to fully
commit to Scrum and there are no experienced Scrum Masters available within the organization yet. Six months later,
Scrum has failed in the company. Many different applications of Scrum have been tried with varying degrees of success.
The company gives up and returns to the Waterfall approach. 

What is the most likely reason that the transition did not work? 

A. Scrum was not properly promoted as a best practice and the best way to solve the problems of the organization
which created a big risk. 

B. The change to Agile was not disruptive enough to provoke a real change and there was not enough commitment to
keeping the new process. 
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C. The company was too large to transition easily. A successful pilot project should have been done first, to be able to
copy from. 

D. There was no public display of Agility and, therefore, customers kept asking for Waterfall projects. The company
gave up too early. 

Correct Answer: C 

 

 

QUESTION 10

Your team uses Story Points to estimate User stories. 

Halfway through a Sprint, you are not seeing the progress you expected. The Team feels some Stories are 

not estimated correctly, when compared to other Stories. 

How should you address this? 

A. Complete incomplete Stories 

B. Increase or re-estimate Velocity 

C. Re-estimate all small Stories 

D. Switch to using Ideal days 

Correct Answer: A 
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