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QUESTION 1

Which purpose relates to the Consolidation in a structured Timebox? 

A. To confirm the detail of all the requirements to be delivered by the structured Timebox. 

B. To address the requirements and test the structure Timebox product. 

C. To formality accept the structured Timebox deliverables. 

D. To tie up any loose ends related to Evolutionary Development 

Correct Answer: A 

 

QUESTION 2

During what phase should a baseline of the Evolving Solution be put into operational use? 

A. Foundations 

B. Evolutionary Development 

C. Deployment 

D. Post-Project 

Correct Answer: C 

 

QUESTION 3

What phase will create Solution increments? 

A. Feasibility 

B. Foundations 

C. Evolutionary Development 

D. Deployment 

Correct Answer: C 

 

QUESTION 4

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where? 

A. Foundations 
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B. Feasibility 

C. Pre-Project 

D. Evolutionary Development 

Correct Answer: A 

 

QUESTION 5

What role is responsible for the delivery of the project from Foundations through to Deployment? 

A. Business Sponsor 

B. Business Visionary 

C. Project manager 

D. Technical Coordinator 

Correct Answer: C 

 

QUESTION 6

Who is responsible for the application of Principle 8, Demonstrate Control? 

A. Collectively applied by the whole team 

B. The project-level roles 

C. Team Leader 

D. Project Manager 

Correct Answer: A 

 

QUESTION 7

Which practice provides an interactive environment in which all key players can contribute to the outcome? 

A. Modelling 

B. Facilitied Wordshop 

C. Iterative Development 

D. Timeboxing 

Correct Answer: B 
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QUESTION 8

How are the business roles critical to the success of a DSDM project? 

A. Guide the evolution of the solution at the detailed level 

B. Make all decisions 

C. Provide formal progress reporting 

D. Lead Solution Developer demonstrations 

Correct Answer: A 

 

QUESTION 9

What role normally facilitates the Daily Stand.up? 

A. Business Advisor 

B. Technical Advisor 

C. Team Leader 

D. Project manager 

Correct Answer: C 

 

QUESTION 10

In what phase is it first established whether further investigation of the project is justified? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Evolutionary Development 

Correct Answer: B 
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