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QUESTION 1

How is Quality ensured during Evolutionary Development? 

A. By managing objectives in a fixed time period 

B. By continuous verification 

C. By understanding and managing priorities 

D. By facilitating session to enable a group to work to achieve an agreed goal 

Correct Answer: D 

 

QUESTION 2

When using the Iterative Development technique, which of the following should each cycle include? 

1.

 Though 

2.

 Action 

3.

 Control 

4.

 Conversation 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 

 

 

QUESTION 3

What DSDM product describes how the benefits have actually accrued following a period in live operation? 

A. Prioritized Requirement List 
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B. Benefits Assessment 

C. Project Review Report 

D. Delivery Plan 

Correct Answer: B 

 

QUESTION 4

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where? 

A. Foundations 

B. Feasibility 

C. Pre-Project 

D. Evolutionary Development 

Correct Answer: A 

 

QUESTION 5

Which plain defined by DSDM, has a planning horizon that includes the end of a project? 

A. Timebox 

B. Detailed 

C. Delivery 

D. High-Level 

Correct Answer: C 

 

QUESTION 6

According to the DSDM principle `Never Compromise Quality, when should the overall level of quality to be delivered
within the solution be agreed? 

A. During evolutionary development 

B. At the start of the project 

C. When the Business Advisor is available 

D. Whenever the level of solution quality is known. 

Correct Answer: A 
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QUESTION 7

Which practice provides an interactive environment in which all key players can contribute to the outcome? 

A. Modelling 

B. Facilitied Wordshop 

C. Iterative Development 

D. Timeboxing 

Correct Answer: B 

 

QUESTION 8

In what phase is it first established whether further investigation of the project is justified? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Evolutionary Development 

Correct Answer: B 

 

QUESTION 9

How are the business roles critical to the success of a DSDM project? 

A. Guide the evolution of the solution at the detailed level 

B. Make all decisions 

C. Provide formal progress reporting 

D. Lead Solution Developer demonstrations 

Correct Answer: A 

 

QUESTION 10

How is contingency typically managed in a DSDM project? 

A. Not needed in a DSDM project. 

B. Allowed adding a percentage to the high-level estimates. 
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C. Managed by varying the features to be delivered. 

D. Managed by varying time and cost 

Correct Answer: C 
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