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QUESTION 1

A BPM analyst is helping to identify and select the appropriate solution for process improvement in a large BPM project.
What are the business levers the BPM analyst should focus on? 

A. Policy, Technology, Organization and People 

B. Policy, Tools, Organization and People 

C. Process, Technology, Organization and People 

D. Process, Tools, Organization and People 

Correct Answer: C 

 

 

QUESTION 2

During discovery, a process owner presents the BPM analyst with over 350 Key Performance Indicators (KPIs)
determined by executive management based on the goals of the company. What action should the BPM analyst
recommend to the process owner? 

A. Use all of the KPIs in the process, since they are all relevant to the different business units of the company. 

B. Use all of the KPIs in the process, since the executive team is expecting them to be implemented. 

C. Use only the KPIs in the process that support the ability to make decisions, since these are actionable. 

D. Use only the KPIs in the process that are time-based, since a primary business concern is time. 

Correct Answer: C 

 

 

QUESTION 3

The project manager needs assistance from the BPM analyst to determine the initial level effort for processes in a
process inventory. For each process, the BPM analyst should provide a list of process details that includes: 

A. Process Owner, Short Description, Size and Complexity, Milestones 

B. Process Owner, Short Description, Size and Complexity, Risk and Pain 

C. Process Participants, Process Owner, Short Description, Milestones 

D. Process Participants, Process Owner, Short Description, Risk and Pain 

Correct Answer: B 
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QUESTION 4

After the Prioritization Matrix is complete, a BPM analyst is assisting further to expand the matrix and to do an Impact
and Effort analysis. 

Based on the Exhibit, which solution should the BPM analyst identify? 

A. One must focus on one quadrant which is high Impact and low Effort. 

B. One must focus on projects with high value without considering which quadrant it is in. 

C. Depending on the corporate strategy, one must focus on the black and blue projects. 

D. Depending on the corporate strategy, one can focus on one quadrant or a combination of them. 

Correct Answer: D 

 

 

QUESTION 5

A company needs to improve their hiring process and hired a BPM analyst to map the current state. During the
discovery session, the business subject matter experts (SMEs) indicate to the BPM analyst that the hiring request is
reviewed by both the human resource admin and the human resource manager. How should the BPM analyst document
the participant role for this activity? 

A. Assign the admin as the participant since the admin is paid less. 

B. Assign the manager as the participant since the admin reports to the manager. 
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C. Break the "Review" task into separate tasks and define who does what. 

D. Pick either the admin or the manager and assign the "Review" task to that role. 

Correct Answer: C 

 

QUESTION 6

A company needs to improve their hiring process using Business Process Management software (BPMS). Currently,
their hiring manager submits a hiring request by completing a document and emailing it to the HR manager for approval.
The hiring manager wants to improve this activity of submitting a request. What is an appropriate user story for the
above scenario? 

A. As a BPMS, I want to provide an electronic form to the Hiring Manager, so that the Hiring Manager can complete the
request. 

B. As a BPMS, I want to provide an electronic form instead of a document so that the data can be saved and retrieved
for reporting purposes. 

C. As a Hiring Manager, I want to have a coach with all the fields necessary to complete the hiring request form, so that
I can avoid using a worddocument. 

D. As a Hiring Manager, I want to complete the hiring request form and submit the form to the HR Manager, so that the
HR Manager can review myrequest and make a decision on filling this position. 

Correct Answer: D 

 

QUESTION 7

During process discovery, the business subject matter experts (SMEs) make the following statement about how the
process starts: "Today, our users access the database that stores new orders and copy that information manually onto a
request form. This form is passed from one participant to another during the process. In our future state, we would like
IBM Business Process Manager V7.5.1 to connect to the database directly, so that we don\\'t have to manually create
our request forms." The IT representatives from the client indicate that this should be possible. How should the BPM
analyst respond to this? 

A. Defer this discussion for the BPM developers. 

B. Gather all the technical details for this integration. 

C. Capture that the process should start systematically and identify high level inputs to the process. 

D. Inform the business SMEs that this is not possible as the process must start with a Human Task. 

Correct Answer: C 

 

 

QUESTION 8

A BPM analyst is creating a process model for requesting a renovation permit. The BPM analyst is using the following
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description of the first activity: 

"One of our municipal office clerks receives a paper permit application from the local resident, an applicant. The clerk
first looks up the resident\\'s name and address in our system, then enters the information from the paper application
into the 

system, and assigns a temporary permit number to the application. When the application entry is complete, the clerk
sends it to a manager to assign it to an adjudicator." 

Which name should the BPM analyst use for the first task that accurately describes the activity and follows
recommended naming conventions? 

A. Application Entry 

B. Create Application 

C. Clerk Receive and Enter Application 

D. Lookup name, create application, assign number, and send it to the manager 

Correct Answer: B 

 

QUESTION 9

The project manager needs assistance from the BPM analyst in building a process roadmap. What tool should the BPM
analyst use to create a detailed list of areas of opportunity? 

A. A Prioritization Matrix 

B. A Root Cause Analysis Matrix 

C. A Business Value Add Analysis Matrix 

D. A Failures Mode Effect Analysis (FMEA) Matrix 

Correct Answer: A 

 

 

QUESTION 10

A BPM analyst has modeled the following process. However, after the "Extract Data" and "Send data use case template
to client", the client has stated that "Complete data scenarios" should be done. 
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How should the BPM analyst adjust the process? 

A. Join A and B 

B. Insert join before A, and move B after A 

C. Insert Join before B, and move A after B 

D. Move B before A, and insert a join after A 

Correct Answer: B 

 

 

QUESTION 11

On a project, the BPM analyst defined the following to identify the Key Performance Indicator (KPI): 

-

The goal of the project was to improve the efficiency of the process. 

-

The concern was that the process was not fast enough. 

-

The Critical to Quality (CTQ) was the speed of the process. 
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-

The client was interested in the cycle time of the process. 

-

The time stamps at the beginning and at the end of the process are captured. 

Which step did the BPM analyst fail to perform in identifying the KPI? 

A. Know the client objectives 

B. Know how to define the client\\'s KPI 

C. Know the process decision makers 

D. Know the client\\'s Service Level Agreements (SLAs) 

Correct Answer: C 

 

 

QUESTION 12

A company needs to improve their hiring process and hired a BPM analyst to map the current state. What is the first
thing the BPM analyst should do while constructing a discovery map? Identify the: 

A. Value-Add activities. 

B. sub processes within the hiring process. 

C. start and end points of the hiring process. 

D. activity where the maximum problems lie. 

Correct Answer: C 
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