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QUESTION 1

Holly is the project manager of the NHQ project for her company. Her project sponsor, Tracy, has requested that
Thomas, the department manager, from the Risk Management Department, will work with Holly to determine the
effectiveness of the risk responses. Tracy and Thomas are concerned that some of the risks within Holly\\'s project may
not be addressed to depth they would like. In this scenario, who is responsible for ensuring that risk audits are
performed at an appropriate frequency throughout the project? 

A. Thomas 

B. Tracy 

C. The project team 

D. Holly 

Correct Answer: D 

 

QUESTION 2

A risk on the risk register is triggered. This triggered risk costs US$200,000 to mitigate and will overwhelm the project,
causing it to fail if not mitigated. The project manager identifies that there is US$200,000 left in the management
reserve. 

From which of the following sources should the funds be drawn to cover the risk mitigation? 

A. Organization management reserve 

B. Unplanned risk reserve 

C. Contingency reserve 

D. Management reserve 

Correct Answer: D 

 

QUESTION 3

What approach can a project manager use to improve the project\\'s performance during qualitative risk analysis? 

A. Focus on near-term risks first. 

B. Create a risk breakdown structure and delegate the risk analysis to the appropriate project team members. 

C. Focus on high-priority risks. 

D. Analyze as many risks as possible regardless of who initiated the risk event. 

Correct Answer: C 
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QUESTION 4

You are the project manager for the TTR project. You are in the process of gathering information for risk identification.
You ask experts to participate in the process through their emails for maintaining anonymity. You collect the responses,
summarize them, and are then re-circulated to the experts for further comment. Which of the following techniques are
you using for risk identification? 

A. Delphi 

B. Expert judgment 

C. SWOT analysis 

D. Brainstorming 

Correct Answer: A 

 

QUESTION 5

Project stakeholders identify, analyze, and plan the risk responses for a project. However, the contingency reserves are
depleted before the project is completed. 

What recommendation could be implemented to prevent this from recurring? 

A. Use the Monte Carlo simulation. 

B. Implement a reserve analysis process. 

C. Conduct more frequent reserve watch list status meetings. 

D. Increase the contingency reserve. 

Correct Answer: C 

 

QUESTION 6

What project management plan is most likely to direct the quantitative risk analysis process for a project in a matrix
environment? 

A. Risk analysis plan 

B. Staffing management plan 

C. Human resource management plan 

D. Risk management plan 

Correct Answer: D 

 

QUESTION 7
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Bill is the project manager for a project that will last six months and has a budget of $580,000. In this project a high-risk
has been identified with the new materials the project will be using. Bill would like to assign one person, Beth, to be
responsible to monitor this risk. Bill assigns Beth the authority to respond to the risk event if it appears in the risk events
that is likely to happen. In addition, Bill hires a consultant to work with Beth on this area of the project. In this instance,
who is the risk response owner? 

A. Bill, because he is the project manager 

B. Beth, because she has the authority to respond to the risk event 

C. Beth and the consultant are the risk owners 

D. The consultant working with Beth, because this is transference 

Correct Answer: B 

 

QUESTION 8

What items should be included in a complex project\\'s risk management plan? 

A. Risk management methodology, scope statement, and thresholds and corresponding definitions. 

B. Risk management methodology, risk management organization, and thresholds and corresponding definitions 

C. Risk management organization, templates, and milestone plan 

D. Risk management organization, risk communication plan, and milestone plan 

Correct Answer: B 

 

QUESTION 9

You are the project manager for the NHH project. You are working with your project team to examine the project from
four different defined perspectives to increase the breadth of identified risks by including internally generated risks. What
risk identification approach are you using in this example? 

A. Root cause analysis 

B. SWOT analysis 

C. Influence diagramming techniques 

D. Assumptions analysis 

Correct Answer: B 

 

QUESTION 10

You are the project manager of the NKQ project for your organization. You have completed the quantitative risk analysis
process for this portion of the project. What is the only output of the quantitative risk analysis process? 
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A. Probability of reaching project objectives 

B. Risk register updates 

C. Risk response 

D. Risk contingency reserve 

Correct Answer: B 

 

QUESTION 11

Adrian is a project manager for a new project using a technology that has recently been released and there\\'s relatively
little information about the technology. Initial testing of the technology makes the use of it look promising, but there\\'s
still uncertainty as to the longevity and reliability of the technology. Adrian wants to consider the technology factors a
risk for her project. Where should she document the risks associated with this technology so she can track the risk
status and responses? 

A. Project scope statement 

B. Risk register 

C. Project charter 

D. Risk low-level watch list 

Correct Answer: B 

 

QUESTION 12

In what portion of a project are risk and opportunities greatest and require intense planning and anticipation of risk
events? 

A. Closing 

B. Planning 

C. Initiating 

D. Executing 

Correct Answer: C 

 

QUESTION 13

The risk register is developed during the initial phases of a virtualized desktop deployment. The register is reviewed by
peers, responses are planned, reviewed again, and risks are prioritized. After project completion, the risk register is
reviewed as part of the formal lessons learned process. During the review, itis realized that the risk register was not
updated, and many responses were not executed during the deployment. 

Which of the following options should have been performed during the execution of the project? 
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A. Risk monitoring and control process 

B. Risk management process 

C. Risk identification 

D. Response planning 

Correct Answer: A 

 

QUESTION 14

Ben works as a project manager for the MJH Project. In this project, Ben is preparing to identify stakeholders so he can
communicate project requirements, status, and risks. Ben has elected to use a salience model as part of his stakeholder
identification process. Which of the following activities best describes a salience model? 

A. Influence/impact grid, grouping the stakeholders based on their active involvement ("influence") in the project and
their ability to affect changes to the project\\'s planning or execution ("impact"). 

B. Grouping the stakeholders based on their level of authority ("power") and their active involvement ("influence") in the
project. 

C. Grouping the stakeholders based on their level of authority ("power") and their level or concern ("interest") regarding
the project outcomes. 

D. Describing classes of stakeholders based on their power (ability to impose their will), urgency (need for immediate
attention), and legitimacy (their involvement is appropriate). 

Correct Answer: D 

 

QUESTION 15

Jeff works as a project manager for BlueWell Inc. He is determining which risks can affect the project. Which of the
following are the inputs to the identify risks process that Jeff will use to accomplish the task? Each correct answer
represents a complete solution. Choose all that apply. 

A. Scope baseline 

B. Activity cost estimates 

C. Risk register 

D. Risk management plan 

Correct Answer: ABD 
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