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QUESTION 1

A project scope document should include which of the following items? (Select TWO). 

A. Cost control 

B. Continuous service improvements 

C. Key performance indicators 

D. Detailed objectives 

E. Risk management plan 

Correct Answer: CD 

 

QUESTION 2

A project team is about to deliver on a two year long project when they are informed of new Government laws that
directly affect the product. The team meets with their stakeholders to discuss the impact to the project and determine
that additional laws need to be taken into account before go-live. The NEXT step the project manager needs to take is: 

A. Re-direct the development team. 

B. Create a change request. 

C. Update the issues log. 

D. Hold a meeting with the users. 

Correct Answer: B 

 

QUESTION 3

Which of the following is the project manager implementing when they allocate additional resources to a set of tasks that
are in the critical path and are slowing down the project completion? 

A. Crashing 

B. Optimizing 

C. Controlling 

D. Fast tracking 

Correct Answer: A 

 

QUESTION 4
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Which of the following components would be included in a project charter? (Select TWO). 

A. Communications plan 

B. Key project deliverables 

C. Work Breakdown Structure 

D. High level cost estimates 

E. Specific project milestones 

Correct Answer: BD 

 

QUESTION 5

There is a high probability of a needed resource becoming unavailable. The project manager determines the impact to
be low; therefore, the MOST likely response to the identified risk is to: 

A. Accept it 

B. Avoid it 

C. Minimize it 

D. Mitigate it 

Correct Answer: A 

 

QUESTION 6

Which of the following is the purpose of a post mortem analysis? 

A. Determines the degree of accuracy of activity duration estimates 

B. Compares the initial project baselines to end of project baselines 

C. Highlights detected quality issues and the resolution to the issues 

D. Documents the reasons for an early project closure 

Correct Answer: D 

 

QUESTION 7

Which of the following aspects of project closure deals with the rating of areas of project progress and participation? 

A. Weighted scoring 

B. Facility disposition 
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C. Performance evaluations 

D. Supply disposition 

Correct Answer: C 

 

QUESTION 8

Which of the following is the BEST description of a baseline? 

A. A view of the project\\'s status 

B. An assessment of risks for the project 

C. A snapshot of the project at a particular point in time 

D. A calculation of the project\\'s CPI and SPI 

Correct Answer: C 

 

QUESTION 9

Which of the following is the MAIN difference between an open-ended and a close-ended problem statement? 

A. An open-ended problem statement leads to multiple solutions, while a close-ended one has limited solutions. 

B. An open-ended problem statement has a low success rate, while a close-ended problem statement has a high
success rate. 

C. In open-ended problem statements, well defined resources cannot be allocated to the project, while a close-ended
one allows for defined resources. 

D. An open-ended problem statement expands the scope of the project, while a close-ended one keeps the project in
scope. 

Correct Answer: A 

 

QUESTION 10

Which of the following is a document used iteratively during a project to capture strengths and weaknesses? 

A. Quality plan 

B. Scope document 

C. Lessons learned 

D. SWOT analysis 

Correct Answer: C 
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QUESTION 11

Stakeholders have submitted change requests via email, telephone calls, stopping by, during meetings, and using the
change request form. Also, once the change request is made, the stakeholders expect the request to be immediately
acted upon. Which of the following can be produced to aid in the stakeholders\\' understanding of how change control is
performed on the project? 

A. Issue log 

B. Stakeholder register 

C. Process flow diagram 

D. Work breakdown structure 

Correct Answer: C 

 

QUESTION 12

Which of the following activity sequencing techniques uses nodes to symbolize activities and arrows to show how their
dependencies are connected? 

A. Critical Path Method 

B. Arrow Diagramming Method 

C. Critical Chain Method 

D. Precedence Diagramming Method 

Correct Answer: D 

 

QUESTION 13

An individual\\'s responsibilities for Project A include: 1) Select the project leader, 2) Assure objectives are in-line with
strategic goals/directions of the organization, 3) Assure the needed resources are available for successful project
completion. This individual\\'s role is: 

A. Project Stakeholder. 

B. Project Manager. 

C. Project Sponsor. 

D. Project Analyst. 

Correct Answer: C 

 

QUESTION 14
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The IT department is currently resource constrained managing daily operational tasks. However, there are a number of
subject matter experts (SME) within the department who are critical to making the project succeed. Which of the
following should the project manager use to ensure the success of the project? 

A. Engage a services company to deliver the project 

B. Negotiate staff augmentation with the SME\\'s managers 

C. Recruit staff form the organizations strategy area 

D. Perform a request for proposal 

Correct Answer: B 

 

QUESTION 15

Which of the following statements is considered a project management best practice? 

A. Project initiation occurs before project planning begins 

B. When execution begins, monitoring and controlling begins 

C. Completion of the charter is the first deliverable of project planning 

D. Each of the five process groups within the project management life cycle should be completed consecutively 

Correct Answer: A 
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