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QUESTION 1

Identify the management technique in which employees assist in setting goals, making decisions, solving problems, and
designing and implementing organizational changes. 

A. Total quality control. 

B. Job enlargement. 

C. Kanban. 

D. Participative management. 

Correct Answer: D 

According to Marshall Soshkin [Participative Management is an Ethical Imperative," Organizational Dynamics 12 (Spring
1984):4-22] employees may participate in goal setting, decision making, problem solving, and designing and
implementing change. Subject to various individual (values and attitudes), organizational (e.g. job design and company
culture), and environmental (such as technological change and competition) contingencies, workers who participate in
the aforementioned ways should experience greater autonomy and find their tasks more meaningful. In turn, this
experience should lead to satisfaction, challenge, security, andacceptance and commitment. Ultimate results are
innovation and improved performance and productivity. 

 

QUESTION 2

Which of the following characteristics is common with a mature group? 

A. Harmony is emphasized at the expense of addressing the problems. 

B. No attempt to force unanimity. 

C. Members begin to identify with the group. 

D. Redistributions of power and authority may occur. 

Correct Answer: B 

A mature group is in the end stage of group development and tends to be more effective and productive compared to
groups in earlier stages. A mature group engages in rational discussion of decisions with tolerance of dissent and no
attempt to force unanimity. 

 

QUESTION 3

Which of the following is true concerning generic influence tactics? 

A. Consultation involves appealing to emotions, values, or ordeals. 

B. Ingratiating tactics attempt to raise the other person\\'s self-esteem prior to a request. 

C. Coalition tactics try to convince others by reliance on a detailed plan, supporting evidence, and reason. 
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D. Pressure tactics are based on the formal or informal support of higher management. 

Correct Answer: B 

Management literature describes generic influence tactics that may be used in any direction. As noted by researchers,
ingratiating tactics attempt to raise the other person\\'s self-esteem prior to a request. 

 

QUESTION 4

Two individuals negotiate the details and put a deal in written form. The individuals have developed a good relationship
and future negotiations will benefit. Which step of thevalue- addednegotiating process has taken place? 

A. Perfect the deal. 

B. Identify options. 

C. Design alternative deal packages. 

D. Select a deal. 

Correct Answer: A 

The individuals performed step five of value-added negotiation by perfecting the deal. This step is characterized by
negotiating details and putting the deal in written form. The process creates relationships that will benefit later
negotiations. 

 

QUESTION 5

The belief that successful leadership occurs when the leader\\'s style matches the situation is the basis for: 

A. The contingency approach to leadership. 

B. The managerial-grid model of leadership. 

C. A behavioral approach to leadership. 

D. An achievement-oriented approach to leadership theories. 

Correct Answer: A 

According to Fred E. Fiedler\\'s contingency theory, people become leaders not only because of personality attributes,
but also because of various situational factors and the interaction between the leaders and the situation. Thus, the right
person at the right time may rise to a position of leadership if his/her personality and the needs of the situation
complement each other. The same person might not become a leader in different circumstances because of failure to
interact successfully with that situation. The contingency theory model has three dimensions. (1) Position power is a
function of the formal authority structure. It is the degree to which the position held enables a leader to evaluate, reward,
sanction, or promote the group members independent of other sources of power, such as personality or expertise. (2)
Task structure is how clearly and carefully members\\' responsibilities for various tasks are defined. Quality of
performance is more easily controlled when tasks are clearly defined. (3) Leadermember relations reflect the extent to
which group members like, trust, and are willing to follow a leader. 
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QUESTION 6

Which of the following is a likely effect of a narrow span of control? 

A. The manager closely supervises employees. 

B. Each employee is given more responsibility. 

C. The organizational structure is flexible. 

D. The manager\\'s control over employees is limited. 

Correct Answer: A 

The span of control is the number of subordinates for which a manager or supervisor is responsible. When the span of
control is narrow, a few subordinates are tightly controlled. A narrow span of control is typical of tall organizational
structures. 

 

QUESTION 7

While auditing a marketing department, the internal auditor discovered that the product life cycle model was used to
structure the marketing mix. Under such a philosophy, the opportunity for cost reductions would be greatest in which
stage of the life cycle? 

A. Introduction stage. 

B. Growth stage. 

C. Maturity stage. 

D. Decline stage. 

Correct Answer: B 

During the growth stage, the opportunity for cost reductions is at its maximum because production volume is increasing
at a high rate. Thus, fixed costs are being spread over more units of production, and the benefits of the learning curve
are being realized. 

 

QUESTION 8

Patents are granted to encourage firms to invest in the research and development of new products. Patents are an
example of 

A. Vertical integration. 

B. Market concentration. 

C. Entry barriers. 

D. Collusion. 

Correct Answer: C 
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Entry barriers exist in all market structures other than perfect competition. The fewer the firms in an industry, the greater
the barriers tend to be. Entry barriers include the existence of substantial economies of scale (low unit costs can be
achieved only by large producers). They also include barriers created by existing firms. For example, large advertising
expenditures may be necessary to compete. Control of raw materials or technology is another barrier. Consequently,
patents held by existing firms may serve as an entry barrier because they prevent potential competitors from using
certain technology. Patents are rights granted by the federal government to inventors to allow them the exclusive use of
their inventions for a specific. 

 

QUESTION 9

The structure of an organization generally follows its overall strategy. At one end are loosely structured, organic
organizations. At the other end are highly centralized, tightly controlled, mechanistic organizations. Consider the overall
strategy of a company that is a pioneer in the combination of laser and robotic technologies. The company\\'s scientists
and engineers hold many patents. They are continually looking for ways to improve their products as well as to
introduce new ones. Identify the most appropriate structural option for this organization. 

A. Mechanistic. 

B. Imitative. 

C. Organic. 

D. Bureaucratic. 

Correct Answer: C 

Organizational structure depends on the company\\'s overall strategy. This organization has adopted an innovation
strategy. It introduces major new products or services. The structure that provides the flexibility required for major
innovation is organic, a form of organization characterized by a loose structure, low division of labor, low formalization,
and decentralization. 

 

QUESTION 10

Which particular type of organization structure will likely have unity-of-command problems unless there is frequent and
comprehensive communication between the various functional and project managers? 

A. Line and staff. 

B. Strategic business unit. 

C. Centralized. 

D. Matrix. 

Correct Answer: D 

A matrix structure allows authority to flow both vertically and horizontally. A manager is appointed for each project and
draws on personnel who are organized by function and report to a manager for each function. This violates the principle
of unity of command, which states that each subordinate should have only one superior. 

 

QUESTION 11
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The primary difference between centralization and decentralization is: 

A. Separate offices for all managers. 

B. Geographical separation of divisional headquarters and central headquarters. 

C. The extent of freedom of decision making by many levels of management. 

D. The relative size of the firm. 

Correct Answer: C 

The primary distinction between centralization and decentralization is in the degree of freedom of decision making by
managers at many levels. In decentralization, decision making is at as low a level as possible. The premise is that the
local manager can make better more informed) decisions than a centralized manager. Centralization is based on the
theory that decision making must be consolidated so that activities throughout the organization may be more effectively
coordinated. In most organizations, a mixture of these approaches is found to be best. 

 

QUESTION 12

For a multinational firm, which of the following is a disadvantage of an ethnocentric staffing policy in which all key
management positions are filled by parent-company nationals? 

A. An ethnocentric staffing policy significantly raises compensation, training, and staffing costs. 

B. An ethnocentric staffing policy produces resentment among the firm\\'s employees in host countries. 

C. An ethnocentric staffing policy limits career mobility for parent-country nationals. 

D. An ethnocentric staffing policy isolates headquarters from foreign subsidiaries. 

Correct Answer: B 

An ethnocentric staffing policy has the advantage that expatriates may understand the objectives, policies, and
procedures of the parent firm better than local employees do. However, ethnocentrism in hiring has the following
disadvantages, among others:(1) Expatriate managers have difficulty in adapting to a new culture, language, and
physical environment; 

(2)

 training and relocation costs may be high; 

(3)

 host-country governments prefer local control; (4) the morale and performance of host-country employees will suffer. 

 

QUESTION 13

Which of the following tactics may employees use when feeling that employees\\' individual power is insignificant? 

A. Employees may engage in posturing by taking credit for the work of a coworker. 

B. Employees may engage in destructive competition by spreading false rumors. 
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C. Employees may engage in creating power and loyalty cliques with other coworkers. 

D. Employees may attempt to conceal errors made by a supervisor in order to aid theemployees\\' own future
advancement within the corporation. 

Correct Answer: C 

Employees will often form groups when they feel their collective bargaining power is greater than the power of an
individual. 

 

QUESTION 14

Which one of the following is least likely to contribute to group cohesiveness in an organization? 

A. Goal consensus. 

B. Subgroup formation. 

C. Leadership acceptance. 

D. Interpersonal trust. 

Correct Answer: B 

People naturally seek association and group acceptance. Members of groups react to pressures of the group. Groups
are often complex, develop their own leaders, exist to fill the needs of the members, and result from the frequent
interaction among individuals in the course of their work. In a sense, group members typically have an experience of
togetherness. Members develop interpersonal trust for other group members. The formation of small subgroups,
however, can splinter the harmony of the large group. 

 

QUESTION 15

Which of the following factors is critical for the success of participative management? 

A. Trust. 

B. Control. 

C. Information. 

D. Influence. 

Correct Answer: A 

Trust is the key factor in any participative management approach. Management should take action to build trust as soon
as groups are formed. If there is a lack of trust, then success is unlikely because both the team and management will
act in their own self- interest and not the interest of the organization. 
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