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QUESTION 1

An organization produces two products, X and Y. The materials used for the production of both products are limited to
500 kilograms (kg) per month. All other resources are unlimited and their costs are fixed. Individual product details are
as follows: Product X Product Y Selling price per unit $10 $13 Materials per unit (at $1/kg) 2 kg 6 kg Monthly demand
100 units 120 units 

In order to maximize profit, how much of product Y should the organization produce each month? 

A. 50 units. 

B. 60 units. 

C. 100 units. 

D. 120 units. 

Correct Answer: A 

 

 

QUESTION 2

During disaster recovery planning, the organization established a recovery point objective. Which of the following best
describes this concept? 

A. The maximum tolerable downtime after the occurrence of an incident. 

B. The maximum tolerable data loss after the occurrence of an incident. 

C. The maximum tolerable risk related to the occurrence of an incident. 

D. The minimum recovery resources needed after the occurrence of an incident. 

Correct Answer: B 

 

QUESTION 3

In order to provide useful information for an organization\\'s risk management decisions, which of the following factors is
least important to assess? 

A. The underlying causes of the risk. 

B. The impact of the risk on the organization\\'s objectives. 

C. The risk levels of current and future events. 

D. The potential for eliminating risk factors. 

Correct Answer: D 
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QUESTION 4

Which of the following is true of matrix organizations? 

A. A unity-of-command concept requires employees to report technically, functionally, and administratively to the same
manager. 

B. A combination of product and functional departments allows management to utilize personnel from various functions. 

C. Authority, responsibility, and accountability of the units involved may vary based on the project\\'s life, or the
organization\\'s culture. 

D. It is best suited for firms with scattered locations or for multi-line, large-scale firms. 

Correct Answer: B 

Reference: https://www.referenceforbusiness.com/encyclopedia/Man-Mix/Matrix-Management-andStructure.html 

 

QUESTION 5

Noise may disrupt communication during transmission. All of the following are examples of noise except: 

A. Selective perception. 

B. Static on a telephone line. 

C. A letter lost because it was interspersed with junk mail. 

D. A participant in a conversation being called away for a meeting. 

Correct Answer: A 

Noise in a communication channel is an outside disruption that impedes the flow of a message. It can vary from real
noise, such as loud machines running and static on a phone line, to disruptions such as phone calls during a face-to-
face conversation. Selective perception on the part of either the sender or the receiver of a message is not noise
because it is not an outside disruption. 

 

QUESTION 6

An organization is considering mirroring the customer data for one regional center at another center. A disadvantage of
such an arrangement would be: 

A. Lack of awareness of the state of processing. 

B. Increased cost and complexity of network traffic. 

C. Interference of the mirrored data with the original source data. 

D. Confusion about where customer data are stored. 

Correct Answer: B 
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QUESTION 7

U.S

 firm most likely may decide to enter the Australian market because of 

A. 

Geography. 

B. 

The unmet needs of an undeveloped country. 

C. 

Psychic proximity. 

D. 

Population. 

Correct Answer: C 

Attractiveness of a foreign market is a function of such factors as geography, income, climate, population, and the
product. Another major factor is the unmet needs of a developing nation, for example, China or India. Entry into a
market abroad may be based on many factors, for example, psychic proximity. Thus, a first-time venture abroad might
be in a market with a related culture, language, or laws. 

 

QUESTION 8

The CEO of a rapidly growing high-technology firm has exercised centralized authority over all corporate functions.
Because the company now operates in four geographically dispersed locations, the CEO is considering the advisability
of decentralizing operational control over production and sales. Which of the following conditions probably will result
from and be a valid reason for decentralizing? 

A. Greater local control over compliance with governmental regulations. 

B. More efficient use of headquarters staff officials and specialists. 

C. Less overall operating costs. 

D. Quicker and better operating decisions 

Correct Answer: D 

Decentralization results in greater speed in making operating decisions because they are made by lower-level
managers instead of being referred to top management. The quality ofoperating decisions should also be enhanced,
assuming proper training of managers, because those closest to the problems should be the most knowledgeable about
them. 
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QUESTION 9

The cost to enter a foreign market would be highest in which of the following methods of global expansion? 

A. Joint ventures. 

B. Licensing. 

C. Exporting. 

D. Overseas production. 

Correct Answer: D 

 

QUESTION 10

Routine tasks, which have few exceptions and problems that are easy to analyze, are conducive to: 

A. Formalized structure, in which procedures manuals and job descriptions are common. 

B. Decentralized decision making, in which decisions are pushed downward in the organization. 

C. Organic structures that emphasize adaptability and flexibility to changing circumstances. 

D. High degrees of job satisfaction on the part of the employees performing them. 

Correct Answer: A 

Technology has been viewed in terms of two dimensions:task variability and problem analyzability, or the exceptions
encountered in work and the search procedures for responding to the exceptions, respectively. Routine tasks have few
exceptions, and the search for solutions is well defined. Because routine tasks change little overtime, they are well
suited to a mechanistic structure. One characteristic of such a structure is high formalization. 

 

QUESTION 11

Which of the following performance measures includes both profits and investment base? 

A. Residual income. 

B. A flexible budget. 

C. Variance analysis. 

D. A contribution margin income statement by segment. 

Correct Answer: A 

 

QUESTION 12

The key ingredient to group effectiveness is: 
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A. Challenge. 

B. Trust. 

C. Norms. 

D. Roles. 

Correct Answer: B 

Groups in the acceptance stage of group development tend to be effective and efficient. This stage is characterized by
personal and mutual understanding, tolerance of individual differences, constructive conflict about substantive matters,
realistic expectations about group performance, and acceptance of the authority structure. The resulting trust engenders
cohesiveness and a free exchange of information between group members. 

 

QUESTION 13

The main reason to establish internal controls in an organization is to: 

A. Encourage compliance with policies and procedures. 

B. Safeguard the resources of the organization. 

C. Ensure the accuracy, reliability, and timeliness of information. 

D. Provide reasonable assurance on the achievement of objectives. 

Correct Answer: D 

 

QUESTION 14

The first step in determining product price is: 

A. Determining the cost of the product. 

B. Developing pricing objectives. 

C. Evaluating prices set by the competitors. 

D. Selecting a pricing method. 

Correct Answer: B 

 

QUESTION 15

Many factors cause firms to overbuild, resulting in industry overcapacity. The structural factor that may lead to
overbuilding is: 

A. A reduction in supplier prices. 

B. A shallow learning curve. 
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C. An absence of exit barriers. 

D. The presence of a strong market leader. 

Correct Answer: A 

Suppliers of capital, equipment, materials, etc., face their own competitive pressures. Thus, lower supplier prices,
government subsidies, favorable interest rates, and similar incentives may promote expansion by customer industries. 
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