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QUESTION 1

What is an ideal size for a Scrum team? 

A. 13 

B. 4 

C. 7 

D. 10 

Correct Answer: C 

 

QUESTION 2

A classification for any development methodology based on iterative and incremental development, where requirements
and solutions evolve through collaboration between self-organizing, cross-functional teams is called: 

A. Scrum 

B. Application Development 

C. Waterfall Development 

D. Agile Development 

Correct Answer: D 

 

QUESTION 3

Which objectives are covered as part of Sprint Planning? 

A. Understanding what functionality the Product Owner desires within the next Sprint and figuring out how to do it. 

B. Updating the scope of the release with all Sprints, end dates, and costs 

C. Reviewing current functionality that binds the software solution 

D. Recalculating empirical velocity, adjusting team capacity accordingly, and projecting end dates 

Correct Answer: A 

 

QUESTION 4

Who is responsible for prioritizing the stories that will be included in the iteration? 

A. Scrum Master 
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B. Developer 

C. Product Owner 

D. Team 

Correct Answer: C 

 

QUESTION 5

Which of the following questions is not relevant for regular Scrum Meeting? 

A. What impedes you from perfuming your work as effectively as possible? 

B. Would you be able to finish your work on time? 

C. What will you do between now and next Daily Scrum meeting regarding this project? 

D. What have you done since the last Daily Scrum regarding this project? 

Correct Answer: B 

 

QUESTION 6

Which three activities will a Product Owner likely engage in during a Sprint? (Choose 3) 

A. Run the daily Scrum 

B. Answer questions from the Development Team about items in the current Sprint 

C. Update the Sprint burndown chart 

D. Work with the stakeholders 

E. Prioritize the Development Team\\'s activities. 

F. Provide feedback 

Correct Answer: BDF 

 

QUESTION 7

Which role in Scrum is responsible for Return On Investment (ROI)? 

A. Scrum Development Team 

B. Scrum Master 

C. None of the above 

D. Product Owner 
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Correct Answer: D 

Reference: https://docs.google.com/viewer?url=http://scrumreferencecard.com/ScrumReferenceCard.pdf 

 

QUESTION 8

Which role in Scrum attempts to build a "potentially shippable product increment" every Sprint? 

A. Scrum Development Team 

B. Scrum Master 

C. Product Owner 

D. Process Owner 

Correct Answer: A 

 

QUESTION 9

Under what circumstances should the Product Backlog be reprioritized? 

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint 

B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint 

C. The Team should reprioritize the Product Backlog only at the end of a new Sprint. 

D. The Product Owner should reprioritize the Product Backlog whenever new information is learned 

Correct Answer: D 

 

QUESTION 10

The _____________ Team is responsible for delivering potentially shippable product increments at the end of each
Sprint. 

A. Development Team 

B. Scrum Team 

C. Cross-Functional Team 

D. Self-Managing Team 

Correct Answer: A 

 

QUESTION 11
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In an Agile environment, planning happens at which two levels? (Choose two.) 

A. release planning 

B. backlog planning 

C. sprint planning 

D. product planning 

Correct Answer: AC 

 

QUESTION 12

How many hours per day should a person on a Scrum team work? 

A. A sustainable pace, usually from 7-8 hours per day. 

B. An "ideal day" measuring only when he or she is productive. 

C. However many hours are needed to get the work done. 

D. 14 hours. 

Correct Answer: A 

 

QUESTION 13

The individual, detailed pieces of work that are needed to convert a product backlog item into a working software
component or solution are called: 

A. User Stories 

B. Use cases 

C. Line items 

D. Tasks 

Correct Answer: D 

 

QUESTION 14

Which three are suggested questions in a daily scrum meeting? (Choose three.) 

A. Who will be responsible? 

B. Why shall I do? 

C. What impedes me? 
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D. What will I do today? 

E. What did I do yesterday? 

Correct Answer: CDE 

Reference: https://sprint.ly/blog/scrum-meeting-best-practices/ 

 

QUESTION 15

Which system provides evolutionary framework for incremental process improvement? 

A. Kanban 

B. Agile 

C. Poke-Yoke 

D. Service Management 

Correct Answer: A 
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