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QUESTION 1

Which of the following defines all of the required work to satisfy the requirements of the project? 

A. Project scope 

B. Requirements envisioning 

C. Requirements foundation 

D. Product scope 

Correct Answer: A 

The project scope defines all of the required work to satisfy the requirements of the project. 

Answer: D is incorrect. The product scope defines all of the features and functions of the thing, solution, or 

service the project or organization will create. Answer: B is incorrect. The initial high-level listing of 

requirements in a change-driven approach is also known as requirements envisioning. 

Answer: C is incorrect. Requirements foundation is not a valid term for business analysis. 

 

QUESTION 2

Beth is a business analyst for her organization and she\\'s discussing the solution with her key stakeholders. Beth is
considering that moving to a new operating system, new office software, and new customized applications will be too
much for the end users to learn and to manage their ongoing responsibilities. What task is Beth completing in this
scenario? 

A. Manage the stakeholders. 

B. Evaluate solution performance. 

C. Define transition requirements. 

D. Assess organizational readiness. 

Correct Answer: D 

Beth is performing the assessment of organizational readiness. This task reviews the organization\\'s ability 

to accept and use the solution. 

Answer: A is incorrect. Stakeholder management is not an applicable business analysis task for this 

scenario. 

Answer: C is incorrect. The task of defining transition requirements describes the process of moving from 

one solution to another. 

CCBA PDF Dumps | CCBA Exam Questions | CCBA Braindumps                              2 / 10

https://www.pass4itsure.com/CCBA.html
https://www.pass4itsure.com/CCBA.html
https://www.pass4itsure.com/CCBA.html


https://www.pass4itsure.com/CCBA.html
2023 Latest pass4itsure CCBA PDF and VCE dumps Download

Answer: B is incorrect. Evaluation of solution performance is the task of reviewing current solutions for 

improvement. 

 

QUESTION 3

You are the business analyst for a large software development project. There are several issues that must be resolved
by certain dates or the problem will prevent the project from advancing. What technique can you use to track problems
with the requirements? 

A. Issue tracking 

B. RTM 

C. Problem tracking 

D. Baselining 

Correct Answer: C 

The technique you\\'ll use is simply problem tracking. This technique allows the business analyst to manage any issues
identified within requirements by stakeholders and to ensure that those issues are resolved. Problem tracking allows the
business analyst to manage any issues identified within requirements by stakeholders and to ensure that those issues
are resolved. It provides an organized approach to tracking, management, and resolution of defects, issues, problems,
and risks throughout business analysis activities. Management of issues is important so that they can be resolved in a
timely manner to ensure success. Answer: D is incorrect. Baselining the requirements does not track problems but
creates a standard set of requirements that deliverables may be compared against. Answer: A is incorrect. Issue
tracking is not a valid business analysis term. Answer: B is incorrect. An RTM is a requirements trace matrix which
tracks requirements through the solution, not issues. 

 

QUESTION 4

Which of the following defines all of the features and functions of the thing, solution, or service the project or
organization will create? 

A. Requirements envisioning 

B. Project scope 

C. Requirements foundation 

D. Product scope 

Correct Answer: D 

The product scope defines all of the features and functions of the thing, solution, or service the project or 

organization will create. 

Answer: B is incorrect. The project scope defines all of the required work to satisfy the requirements of the 

project. 
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Answer: A is incorrect. The initial high-level listing of requirements in a change-driven approach is also 

known as requirements envisioning. 

Answer: C is incorrect. Requirements foundation is not a valid term for business analysis. 

 

QUESTION 5

You are working with the project stakeholders to analyze and prioritize their requirements for the project. One of the
project requirements is to achieve a high-level of customer satisfaction for the project deliverable. What is the danger in
this project requirement? 

A. Achieving customer satisfaction is a risk, as the project manager cannot control how satisfied the customer will be
with the project deliverables. 

B. Achieving customer satisfaction is an assumption and should be documented in the project scope. 

C. Achieving customer satisfaction should always map to the quality requirements for the project. 

D. Achieving customer satisfaction is a subjective requirement and entails a high level of risk of being successfully
accomplished. 

Correct Answer: D 

While every project manager wants to achieve customer satisfaction, this subjective term is too vague to 

be measured or accounted for. What one person deems customer satisfaction may be low compared to 

another. Requirements need metrics to determine the level of success. 

Answer: C is incorrect. The subjective requirements cannot be measured or mapped to quality 

requirements. 

Answer: B is incorrect. This is not an assumption, but a subjective requirement. 

Answer: A is incorrect. This is not a risk, but a requirement that needs metric for measurement attached to 

it. 

 

QUESTION 6

You are the business analyst for your organization. You are currently working with Susan on creating a model as part of
the specify and model requirements process. Susan doesn\\'t understand why you need a model. You explain to Susan
that a model is just a simplified representation of a complex reality that is useful for understanding that reality and
making decisions regarding it. In fact, you tell Susan, model can do all of the following except one option. Choose the
option that model cannot do? 

A. Define the resources that will be needed on the project team 

B. Define boundaries for the business domain 

C. Describe a situation or problem 
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D. Describe thought processes and action flows 

Correct Answer: A 

Models do not typically address the resources needed for the project team so this choice is incorrect. 

Models can describe a situation or problem, define boundaries for the business domain, describe thought 

processes and action flows, categorize and create hierarchies of items, show components and 

relationships, and show business logic. 

Answer: C, B, D are incorrect. These are valid components of a model; so these choices are incorrect. 

 

QUESTION 7

You are the business analyst for your organization and you\\'re working with your manager to discuss the constraints
and assumptions that may affect the requirements. Your manager wants to know from where you\\'ve derived the list of
constraints and assumptions. What\\'s the best answer as to where assumptions and constraints are identified? 

A. Assumptions and constraints are identified through a review of project requirements. 

B. Assumptions and constraints are identified through elicitation from stakeholders. 

C. Assumptions and constraints are identified through risk identification and analysis. 

D. Assumptions and constraints are identified through document analysis. 

Correct Answer: B 

Assumptions and constraints are identified through elicitation from stakeholders. 

Answer: D is incorrect. Assumptions and constraints are not identified through document analysis. 

Answer: C is incorrect. Assumptions and constraints are not identified through risk identification, though 

false assumptions may be subject to risk analysis. 

Answer: A is incorrect. Assumptions and constraints are not identified through a review of project 

requirements. 

 

QUESTION 8

A business analyst (BA) is preparing for elicitation activities and needs to determine who should be consulted, who
should participate, and what roles each should fill. Which elicitation technique should the BA use? 

A. Estimation 

B. Stakeholder List 

C. Data Mining 
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D. Interviews 

Correct Answer: B 

Stakeholder list is used to determine who should be consulted while preparing for the elicitation, who should participate
in the event, and the appropriate roles for each stakeholder. 

 

QUESTION 9

What type of requirements elicitation technique is the Delphi Technique? 

A. Survey 

B. Workshop 

C. Prototyping 

D. Round table 

Correct Answer: A 

The Delphi Technique uses rounds of anonymous surveys to build consensus among the stakeholders. 

Answer: B is incorrect. The workshop is not an example of the Delphi Technique. 

Answer: D is incorrect. The round table is a discussion of a topic, not a requirements elicitation technique. 

Answer: C is incorrect. Prototyping is not the equivalent of the Delphi Technique. 

 

QUESTION 10

You are the business analyst for your organization and you\\'re working with Adam on business analysis processes.
Adam is steeped in knowledge regarding the project\\'s purpose. Of the following, what type of business analysis
stakeholder is Adam? 

A. Project manager 

B. Domain subject matter expert 

C. Sponsor 

D. Regulator 

Correct Answer: B 

The domain subject matter expert is a person who is steeped in knowledge regarding the project\\'s 

purpose. 

Answer: A is incorrect. The project manager must ensure that the business analysis approach is 

compatible with other project activities. 
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Answer: D is incorrect. The regulator approves any tailoring to the business analysis processes or 

activities. 

Answer: C is incorrect. The sponsor allows the business analysis activities and resources to exist in 

support of the organization. 

 

QUESTION 11

You are the business analyst for your organization and you and your staff are creating as many solutions as possible to
an identified problem in the solution approach process. What is this activity element called? 

A. Alternative generation 

B. Brainstorming 

C. Prototyping 

D. Lateral thinking 

Correct Answer: A 

When the business analyst and stakeholders are generating as many potential options as possible for a 

solution, it\\'s called alternative generation. 

Answer: B is incorrect. Brainstorming is not used as an element for the solution approach process. 

Answer: D is incorrect. Lateral thinking is not an element used in the solution approach process. 

Answer: C is incorrect. Prototyping creates models and mockups of a solution. 

 

QUESTION 12

Which one of the following is not an event-based elicitation technique? 

A. Focus group 

B. Interface analysis 

C. Interview 

D. Workshop 

Correct Answer: B 

Interface analysis is not an event-based elicitation technique. It is an elicitation technique that identifies 

interfaces between solutions and how the interfaces will interact. 

Answer: D is incorrect. A workshop is an event-based elicitation technique. 
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Answer: A is incorrect. A focus group is an event-based elicitation technique. 

Answer: C is incorrect. An interview is an event-based elicitation technique. 

 

QUESTION 13

A business analyst (BA) has completed documenting requirements and to save time, recommends sharing the
requirements document with the development team to fast-track development immediately. What issue may arise by
doing so? 

A. Stakeholders may refuse the solution. 

B. Requirements metrics may not be measurable. 

C. The BA may significantly impact other aspects of the project timeline. 

D. The business need may change. 

Correct Answer: B 

 

QUESTION 14

What do business goals and objectives of enterprise analysis actually describe? 

A. Business goals and objectives describe the increased revenue that the organization is seeking to gain. 

B. Business goals and objectives describe the solution scope that the organization is seeking to accomplish. 

C. Business goals and objectives describe the ends that the organization is seeking to achieve. 

D. Business goals and objectives describe the desired future state of problems. 

Correct Answer: C 

Business goals and objectives describe the ends that the organization is seeking to achieve. It is the assessment of the
desired future state of the organization. Answer: B is incorrect. The best answer is that the ends of the solution are
defined, not just the solution scope. Answer: A is incorrect. Business goals and objectives aren\\'t always focused on
increased revenue so this isn\\'t the best choice for the question. Answer: D is incorrect. This answer is close, but it\\'s
not the future state of the problems that is defined, but the future state of the organization. 

 

QUESTION 15

Which one of the following statements is most true about changing requirements in a change-driven approach to
business analysis and requirements management? 

A. Change-driven approaches must use a change control system with a change control board. 

B. Change-driven approaches only use a change control system for approved changes. 

C. Change-driven approaches don\\'t use a formal change control process. 
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D. Change-driven approaches are driven by change control processes. 

Correct Answer: C 

Change-driven approaches typically do not use a formal change control process, as requirements are prioritized and
selected for implementation at the beginning of each iteration and no changes to the requirements occur during the
iteration process. Answer: A is incorrect. Change-driven approaches don\\'t typically use a change control board.
Answer: B is incorrect. This isn\\'t a valid statement to describe the processes of change within a change-driven
approach to requirements management. Answer: D is incorrect. This isn\\'t a valid statement to describe the processes
of change within a change-driven approach to requirements management. 
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