https://www.pass4itsure.com/CCBA.html
2022 Latest pass4itsure CCBA PDF and VCE dumps Download

CCBAQ&As
Certification of Competency in Business Analysis

Pass home CCBA Exam with 100% Guarantee
Free Download Real Questions & Answers PDF and VCE file from:
https://www.pass4itsure.com/CCBA.html

100% Passing Guarantee
100% Money Back Assurance
Following Questions and Answers are all new published by home
Official Exam Center

Latest CCBA Dumps | CCBA PDF Dumps | CCBA Exam Questions

1 / 10

https://www.pass4itsure.com/CCBA.html
2022 Latest pass4itsure CCBA PDF and VCE dumps Download

QUESTION 1
Which basis for prioritization allows the project team to work initially with lower-risk requirements first?
A. Quantitative ranking
B. Positive risk ranking
C. Relationship to other requirements
D. Implementation difficulty
Correct Answer: D
This approach prioritizes requirements that are easiest to implement first. This allows the project team to
work with the lowest risk requirements first to gain familiarity with the requirements. This is especially
useful with a new technology or materials where a learning curve is involved.
Answer: A is incorrect. There is not a prioritization basis for quantitative ranking.
Answer: B is incorrect. There is not a prioritization basis called positive risk ranking.
Answer: C is incorrect. The basis of relationship to other requirements is useful for requirements that need
to be implemented so that other requirements, which are dependent on the initial requirements, can be
implemented.

QUESTION 2
You need to identify assumptions as part of the assessment of capability gaps. Which of the following is an example of
an assumption?
A. The project manager believes that her project team members can program in COBOL.
B. The software must be compatible with the current operating system.
C. The risk in the project must be quantified.
D. All vendors must have security clearance.
Correct Answer: A
Of all the choices, the belief about the project team members is the best example of an assumption. An
assumption is something that is believed to be true, but it has not been proven to be true.
Answer: B is incorrect. This is an example of a constraint.
Answer: D is incorrect. This is an example of a requirement.
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Answer: C is incorrect. This is an enterprise environmental factor, which could also be seen as a
requirement.

QUESTION 3
You are a business analyst for your organization and you\\'re working with Mary. Mary wants to know what you need to
complete the process of planning the business analysis approach if you\\'re already the business analyst for your
organization. This approach helps to find out the following except for which one?
A. Which stakeholders need to be involved in the decision?
B. Who will be consulted regarding and informed of the approach?
C. Who will be observed in job shadowing?
D. What is the rationale for using it?
Correct Answer: C

The plan business analysis approach is required to select an approach that will perform business analysis.
This approach helps to find out the following:
Which stakeholders need to be involved in the decision?
Who will be consulted regarding and informed of the approach?
What is the rationale for using it?

QUESTION 4
Enterprise analysis provides many things for an organization. All of the following are tasks included in enterprise
analysis except for which one?
A. Assess capability gaps
B. Determine solution approach
C. Define business need
D. Solution performance assessment
Correct Answer: D
Solution performance assessment is not a task of enterprise analysis; it is in an input to this process. There
are five tasks for enterprise analysis. define business need, assess capability gaps, determine solution
approach, define solution scope, and define business case.
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Enterprise analysis is a business analysis activity that helps define and identify business opportunities for
an organization.
Answer: C, A, and B are incorrect. This is an enterprise analysis task.

QUESTION 5
You are the business analyst for your organization. You are working with several IT professionals to determine all of the
connected systems in your organization. You are creating a mapping of the servers, workstations, printers, and other
connected devices and their purposes for an analysis of how information is input, processed, stored, and output from
each system. What business analysis process are you completing?
A. Data flow diagram
B. Data dictionary and glossary creation
C. Prototype
D. Networking topology mapping
Correct Answer: A
You are creating a mapping of the servers, workstations, printers, and other connected devices and their
purposes for an analysis of how information is input, processed, stored, and output from each system. This
is a description of a data flow diagram.
Answer: B is incorrect. A data dictionary defines the key terms and data relevant to a business domain.
Answer: D is incorrect. A network topology does show the connected devices to a network, but it does not
show how the information is input, processed, stored, and output from these devices.
Answer: C is incorrect. A prototype is a mock-up or working model of a proposed solution.

QUESTION 6
As a business analyst in your organization, you must understand the difference between operative rules and structural
rules. What is the difference between structural rules and operative rules?
A. Structural rules are rules that the organization chooses to enforce as a matter of policy. Operative rules are intended
to help determine when something is or is not true, or when things fall into a specific category.
B. Operative rules are rules that the organization chooses to enforce as a matter of policy. Structural rules are intended
to help determine when something is or is not true, or when things fall into a specific category.
C. Operative rules are rules that describe the organizational process assets of the organization. Structural rules are
policies that restrict the authority of each line of business.
D. Operative rules are rules that define how an organization operates. Structural rules define the boundaries of the
structure, business units, and departments within the organization.
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Correct Answer: B
Operative rules are the policies of the organization. Structural rules create categories of things, actions,
and departments within an entity.
Answer: A is incorrect. This is not a valid statement about structural rules and operative rules.
Answer: C is incorrect. This is not a valid statement about structural rules and operative rules.
Answer: D is incorrect. This is not a valid statement about structural rules and operative rules.

QUESTION 7
What is the purpose of managing the solution scope and requirements from a business analyst\\'s objective?
A. To complete business analysis activities as quickly as possible
B. To obtain and maintain requirements approval from the sponsoring client about the solution scope
C. To obtain and maintain consensus among key stakeholders for the overall solution scope
D. To complete business analysis activities as accurately as possible
Correct Answer: C
The purpose of managing solution scope and requirements is to obtain and maintain consensus among key
stakeholders regarding the overall solution scope and the requirements that will be implemented. Answer: A is incorrect.
This isn\\'t a valid answer, as the purpose of managing the solution scope and requirements is to gain consensus from
the stakeholders, not to complete the business analysis tasks as quickly as possible. Answer: D is incorrect. This isn\\'t
a valid answer, as the purpose of managing the solution scope and requirements is to gain consensus from the
stakeholders. While there\\'s always a need for accuracy, this isn\\'t the best answer for the question. Answer: B is
incorrect. This isn\\'t a valid answer, as the purpose of managing the solution scope and requirements is to gain
consensus from the stakeholders, not from the sponsoring client.

QUESTION 8
A business analyst (BA) identified that a stakeholder requirement for an online system led to a functional requirement to
provide a user login screen. This is an example of which type of traceability relationship?
A. Validate
B. Satisfy
C. Depend
D. Derive
Correct Answer: D
Derive: relationship between two requirements, used when a requirement is derived from another requirement. This type
of relationship is appropriate to link the requirements on different levels of abstraction. For example, a solution
requirement derived from a business or a stakeholder requirement.
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QUESTION 9
A business analyst needs to prepare the requirements package for her endeavor in a predefined template for her
company. What term can be assigned to this standardized template for packaging the requirements?
A. Organizational process assets
B. Derivative adaption
C. Essential
D. Enterprise environmental factors
Correct Answer: A
Templates for requirements packages are taken from organizational process assets.
Answer: C is incorrect. Essential isn\\'t a valid for this question.
Answer: D is incorrect. Enterprise environmental factors aren\\'t where templates originate from for business
analyst requirements packages.
Answer: B is incorrect. This isn\\'t a valid term for organizational process assets or templates needed by the
business analyst.

QUESTION 10
You are a business analyst in an organization that has recently embraced business analysis as part of its initiative for
new projects. In this organization, there is not an organizational standard for tailoring business analysis duties and
expectations. Which one of the following best describes the action that you should take to begin business analysis?
A. Take charge and begin the business analysis activities, but document your approach to serve as a template for future
business analysis initiatives.
B. Create a business case for the need for organizational standards for business analysis.
C. Define the organizational standard first.
D. Work with the appropriate stakeholders to determine how the business analysis work should be completed.
Correct Answer: D
The best answer is to work with the appropriate stakeholders to determine what business analysis activities should be
done in the present initiative. Answer: C is incorrect. There\\'s not a need to define an organizational standard
immediately, as this can evolve over time based on projects and business analysis experience in the organization.
Answer: B is incorrect. A business case isn\\'t needed. Answer: A is incorrect. While this answer is tempting, it does not
address the cooperation and involvement of the stakeholders.

QUESTION 11
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You are working with the project stakeholders to analyze and prioritize their requirements for the project. One of the
project requirements is to achieve a high-level of customer satisfaction for the project deliverable. What is the danger in
this project requirement?
A. Achieving customer satisfaction is a risk, as the project manager cannot control how satisfied the customer will be
with the project deliverables.
B. Achieving customer satisfaction is an assumption and should be documented in the project scope.
C. Achieving customer satisfaction should always map to the quality requirements for the project.
D. Achieving customer satisfaction is a subjective requirement and entails a high level of risk of being successfully
accomplished.
Correct Answer: D
While every project manager wants to achieve customer satisfaction, this subjective term is too vague to
be measured or accounted for. What one person deems customer satisfaction may be low compared to
another. Requirements need metrics to determine the level of success.
Answer: C is incorrect. The subjective requirements cannot be measured or mapped to quality
requirements.
Answer: B is incorrect. This is not an assumption, but a subjective requirement.
Answer: A is incorrect. This is not a risk, but a requirement that needs metric for measurement attached to
it.

QUESTION 12
A business analyst in her organization has identified all of the terminology of the solution, the acronyms the organization
will use, and the nomenclature of her department where the endeavor will take place. Where should all of this
information actually be stored?
A. WBS
B. Business analysis register
C. Terminology register
D. Data dictionary
Correct Answer: D
Data dictionaries or glossaries are used to formally identify and define all terminology used by the
organization or organizational unit.
Answer: C is incorrect. There is not a document or piece called the terminology register.
Answer: A is incorrect. WBS is a decomposition of the project scope.
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Answer: B is incorrect. The business analysis register isn\\'t a valid business analysis term.

QUESTION 13
What does the decomposition of activities and tasks based on the work breakdown structure create for the business
analyst?
A. Activity list
B. Business analysis plan
C. Network diagram
D. Project management plan
Correct Answer: A
Activity List is created by decomposing Work Breakdown Structure into work packages. These work
packages are decomposed into activities and further into smaller tasks that result into the documented
activity list. Answer: D is incorrect. The project management plan defines all of the processes, activities,
and work for the project manager, project management team, and the team members.
Answer: B is incorrect. The business analysis plan isn\\'t a valid answer for the decomposition of the project
activities.
Answer: C is incorrect. The network diagram illustrates the flow of the project activities and is not a simple
listing of the activities.
The network diagram clearly shows the relationship of activities, predecessor activities, and successor
activities.

QUESTION 14
Robert is the business analyst for his organization and is preparing to host a workshop for twenty stakeholders. The
goal of this workshop is to comprehensively identify the requirements for new software that will be created for Robert\\'s
organization. What must first be established in the workshop to ensure that the elicitation process moves smoothly?
A. An understanding of the ground rules of the workshop
B. An understanding of who are the most important stakeholders
C. An understanding of the business opportunity
D. An understanding of the requirements elicitation processes
Correct Answer: A
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Whenever a business analyst hosts event-based elicitation, ground rules should always be established. Ground rules
help organize how the elicitation will take, how feedback should be offered, and how identified requirements will be
verified. Answer: C is incorrect. Robert will need to communicate the business opportunity before the workshop so the
group understands the purpose of the workshop. Answer: B is incorrect. While stakeholders may have different rankings
in the organization the understanding of which stakeholders are most important is not relevant to the meeting running
smoothly. Answer: D is incorrect. Stakeholders do not need to understand how the requirements elicitation processes
work beyond the workshop meeting.

QUESTION 15
You are the project manager of the NGQQ Project for your company. To help you communicate project status to your
stakeholders, you are going to create a stakeholder register. All of the following information should be included in the
stakeholder register except for which one?
A. Assessment information of the stakeholders\\' major requirements, expectations, and potential influence
B. Stakeholder management strategy
C. Stakeholder classification of their role in the project
D. Identification information for each stakeholder
Correct Answer: B
The stakeholder management strategy is generally not included in the stakeholder registry because it may contain
sensitive information that should not be shared with project team members or certain other individuals that could see the
stakeholder register. The stakeholder register is a project management document that contains a list of the stakeholders
associated with the project. It assesses how they are
involved in the project and identifies what role they play in the organization. The information in this
document can be very perceptive and is meant for limited exchange only. It also contains relevant
information about the stakeholders, such as their requirements, expectations, and influence on the project.
Answer: D is incorrect. Stakeholder identification should be included in the stakeholder register.
Answer: A is incorrect. Assessment information should be included in the stakeholder register.
Answer: C is incorrect. Stakeholder classification should be included in the stakeholder register.
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