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QUESTION 1

A business analyst (BA) is assigned to a project which has two main stakeholders: a highly regulated government
agency and a less formal private company. To select the business analysis approach, the BA will conduct a meeting
with representatives from each entity to decide on the level of formality needed for requirements and design
specifications. During the meeting, what should the BA\\'s strategy be? 

A. Develop consensus on a tailored approach for formality 

B. Use a formal approach to appeal to the government entity\\'s higher authority 

C. Ask the government entity to accept a flexible collaborative approach 

D. Employ the standard business analysis level of formality 

Correct Answer: D 

 

QUESTION 2

A business analyst (BA) finds that the proposed solution has features used by a small group of stakeholders for
business scenarios which may occur up to three times a year but require a high effort to implement. What should the BA
recommend in this case? 

A. Assign it a lower priority for future release 

B. Deliver as part of the initial release 

C. Change the related business process 

D. Remove the requirement 

Correct Answer: A 

 

QUESTION 3

Which of the following processes is must at the end of each project phase to determine the completeness of the project
work and to gain the customer\\'s acceptance to move the project forward? 

A. Scope verification 

B. Inspection of key results 

C. Quality control 

D. Phase gate review 

Correct Answer: A 

 

QUESTION 4
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An automobile manufacturer is undertaking a project intended to modify or replace the company\\'s current timekeeping
system. Negative employee reaction to change follows as word of the proposed solution spreads throughout the
company. What could a business analyst (BA) do to prevent or reduce employee discontent? 

A. Relay upper management support to stakeholders 

B. Record negative employee reaction as a project risk 

C. Propose cultural changes for the organization 

D. Report potential sources of dissent to management 

Correct Answer: D 

 

QUESTION 5

A business analyst (BA) was developing an outline of the timing of business analysis activities with the project manager.
What factors may impact the timing of the activities the BA is performing? 

A. Solution design 

B. Project manager\\'s experience 

C. Contract terms 

D. Project sponsor interest 

Correct Answer: D 

 

QUESTION 6

Which of the following models demonstrates the attributes, operations, and relationship to entities within the solution? 

A. Entity Relationship 

B. Data dictionary 

C. Class model 

D. CRUD matrix 

Correct Answer: C 

 

QUESTION 7

An insurance company wants to implement a business intelligence solution to consolidate data from various different
internal systems to provide a better understanding of their customer base. 

A business analyst (BA) is engaged to put together a tender (bid) to be sent to various business intelligence providers
and implementation partners. Among other information, the business analyst requests the following: 
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Licensing costs for Year 0 based on meeting 1 Central Processing Unit (CPU) license Licensing costs for specific user
types such as Report Creators. Online Analytical Processing (OLAP) users and Power uses Predicted licensing costs
for renewing in Years 1 ad 2 Full implementation costs 

After reviewing the received vendor responses the project team shortlists the candidates to 3 and the BA structures the
received information as follows: The BA also conducts a sensitivity analysis to compare the expected costs should the
company\\'s needs grow based on the following information: 

Scenario 1: Ten extra report creator, 1 extra OLAP user and 1 extra power user licenses and 2 extra CPU licenses
Scenario 2: Twenty five extra report creator, 1 extra OLAP user and 1 extra power user licenses and 3 extra CPU
licenses 

What is the increased cost in Scenario 2 for Company C? 

A. $695,448 

B. $453,635 

C. $653,934 

D. $207,790 

Correct Answer: A 

 

QUESTION 8

You are coaching Marcy, a new business analyst for your organization, on business analysis processes. Marcy is
concerned about the define solution scope process, especially the implementation approach element. 
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Which of the following statements best defines the implementation approach element for Marcy? 

A. The implementation approach is described in terms of the major features and functions that are to be included. 

B. The implementation approach defines major business and technical dependencies that impose constraints to the
effort to deploy the solution. 

C. The implementation approach describes the new capabilities required to meet the business need. 

D. The implementation approach describes how the chosen solution approach will deliver the solution scope. 

Correct Answer: D 

 

QUESTION 9

A company that specialized in manufacturing vending machines for books has been in business for 10 years. As the e-
book and online retailing grow, the company perceived that a change is required to respond to the new emerging market
forces. However, the change should focus on reusability as much as possible to reduce expenses. After analyzing the
current state with the business subject matter experts, the business analyst (BA) proposed investing in a new business
line of vending machines that sell pay per use mobile device phone fast charging stations. 

Due to the urgency of this change, the BA was asked to finalize requirements elicitation in the shortest possible time. 

The BA was able to complete requirements elicitation activities in a short period of time. 

Which type of elicitation approach did the BA use? 

A. Experiment 

B. Collaborative 

C. Estimation 

D. Research 

Correct Answer: A 

 

QUESTION 10

I. Ability to integrate online maps and global positioning system (GPS) technology with the mobile application in real
time to display location of service providers in the subscriber\\'s vicinity that participate in the subscriber\\'s plan
network. 

II. Ability for the subscriber to lookup the service providers by specifying either a postal code or a search area radius in
miles. 

III. Ability for the subscriber to initiate the download of fee information for one or more service providers in a single
request. 

Through requirements workshops the business analyst elicits the following detailed businessrequirements: 

1.
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 The company\\'s mobile application platform must support real time integration with the following third party systems: 

A ) GPS System B ) Postal Code Validation 

2.

 The service providers available for selection must participate in the subscriber\\'s medical plan network as of the current
system date. 

3.

 The map display shall highlight the boundary of the search area with a dotted yellow line. 

4.

 The extent and shape of the search area shall be determined based on one of the following user choices: 

A ) Postal code – Subscriber location acquired from GPS shall be used to determine and populate the related postal
code as the default postal code with options for the user to change the postal code. B ) Radius for the search area
around the subscriber\\'s location, that will have default value of 5 miles. The radius can be changed by the subscriber
with a maximum range of 50 miles. 

5.

 Subscriber shall be able to select one of the options above and supply corresponding input. 

6.

 System shall validate the user input and display appropriate error messages if invalid. 

7.

 Based on the inputs and the plan of the subscriber, the system shall retrieve information for the participating service
providers that are located within the designated search area. 

8.

 System shall display a map including visual markers to indicate locations of the service providers in the top half of the
device screen and a list of the same service providers in the bottom half of the device screen. 

9.

 The list of service providers shall include the Name, Phone Number and Street Address. 

10.

 If the subscriber specified the radius or retained the default postal code for the search area, the list shall additionally
include the approximate driving distance in miles from the subscriber\\'s last registered location and the list shall be
sorted in the ascending order of the driving distance. 

11.

 The subscriber shall be able to select a service provider either from the list or from the map and download a document
that contains the name, contact telephone, email address, fax number and the fee 

schedule for the covered services applicable to the subscriber\\'s plan. 
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Which of the following is the appropriate technique to define communication flows between the Postal Code validation
system with other systems? 

A. Capability Analysis 

B. Interface Analysis 

C. Process Analysis 

D. Decision Analysis 

Correct Answer: C 

 

QUESTION 11

Following a recent, successful deployment, a business analyst (BA) has noticed that several of the requirements are
candidates for reuse in multiple upcoming change initiatives. Which type of requirement is a potential candidate for re-
use? 

A. Stakeholder requirements 

B. Business requirements 

C. Non-Functional requirements 

D. Transition requirements 

Correct Answer: A 

 

QUESTION 12

Which of the following is the process of identifying and assessing factors that may jeopardize the success of a project or
the achievement of a goal? 

A. Risk analysis 

B. Risk identification 

C. Risk retention 

D. Risk communication 

Correct Answer: A 

 

QUESTION 13

A business analyst (BA) wants to create a high-level overview of a business process as a part of an exploratory
analysis. The sponsor has asked for a model that demonstrates the movement and transformation of data between
entities and processes. 

What technique should the BA use? 
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A. Data flow diagram 

B. Process modelling 

C. Entity relationship diagram 

D. Scope modelling 

Correct Answer: A 

 

QUESTION 14

You are the business analyst for your organization. Management wants you to prioritize the identified requirements by
the requirements that have the highest likelihood of success. 

Why would management want you to prioritize the requirements with this factor even though some of the requirements
may be difficult to implement? 

A. They want a fast return on investment. 

B. They want to show early success in the implementation to the project stakeholders. 

C. They don\\'t understand the requirements. 

D. They want to avoid penalties or fines due to a pending law. 

Correct Answer: B 

 

QUESTION 15

Which of the following is the process of analyzing the areas of a project that are most affected by risk? 

A. Risk Identification 

B. Risk Urgency Assessment 

C. Risk Categorization 

D. Risk Analysis 

Correct Answer: C 
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