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QUESTION 1

A team decided to install a large traffic light in the team hall to indicate whether the latest build was healthy 

(green), failing a few tests (orange) or failing high priority tests (red). 

What term can be used to describe the traffic light? 

A. Information radiator 

B. Osmotic communication 

C. Triangulation 

Correct Answer: A 

 

QUESTION 2

What is the best way to split up teams on a large project which is implemented using Scrum? 

A. Group by domain expertise. 

B. Group by features being developed, 

C. Group by specialty of the team members. 

Correct Answer: B 

 

QUESTION 3

Product Backlog Items must be non-technical and independent. Why should the Product Backlog Items be
independent? 

A. Because it must be possible to organize the items according to value. 

B. Because there are themes that create a capability in the solution. 

C. Because not more than 10% of the time is spent grooming the items. 

Correct Answer: A 

 

QUESTION 4

Which of the following statements best expresses the role that the daily stand-up meeting plays in the monitoring of a
Scrum project? 

A. The stand-up meeting helps the Scrum Master to update the burn-down chart. 

B. The stand-up meeting gives the team insight into their progress and their issues. 
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C. The stand-up meeting lets the Product Owner review the progress of the team. 

Correct Answer: B 

 

QUESTION 5

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of
actual work time. 

What would be the elapsed time required to complete the Story? 

A. One day and two hours 

B. Two days 

C. Five hours 

Correct Answer: A 

 

QUESTION 6

Why is planning poker an effective estimation technique? 

A. It generates a lot of useful discussion and gets team buy-in. 

B. It results in lower estimates as team members will estimate individually. 

C. It triggers a more detailed and task oriented break-up of the story. 

Correct Answer: A 

 

QUESTION 7

Why is the "Time and means or fixed unit" contract type of contract preferred in Scrum? 

A. This contract type is predictive. 

B. This contract type is adaptive. 

C. The contract type defines the scope upfront. 

Correct Answer: B 

 

QUESTION 8

What is an "escaped defect"? 

A. A defect that was found by the customer. 
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B. A defect that was planned to be fixed, but not fixed in a Sprint. 

C. A defect the Continuous Integration System failed to catch. 

Correct Answer: A 

 

QUESTION 9

A Scrum team failed to meet the Sprint objectives. One of the key members of the team fell ill and was away for two
days right at the beginning of the four week Sprint. 

What is the most likely reason that the team did not meet the Sprint objectives? 

A. The Product Owner is unable to prioritize. 

B. The team is lacking skills. 

C. The team did not plan the Sprint effectively. 

D. The team is over-worked. 

Correct Answer: C 

 

QUESTION 10

A large product team features six different teams having ten members each, working on a project that involves four high
level features. 

How many Product Backlogs should the team have? 

A. 1 

B. 4 

C. 6 

Correct Answer: A 

 

QUESTION 11

A 200 member project team is working on a large and complex system with multiple sub-systems. They would like to
start using the Agile Scrum methodology. 

As a Scrum Master, what would your best advice be? 

A. Scrum is not suited for such a large project. The team should clearly use the Waterfall method or the Crystal Clear
method. 

B. Ask all potential members of the project team to have a meeting first and decide if they agree to use Scrum. 

C. Agree a logical sub-division of the system so that smaller Scrum teams can work on sub-systems and can add
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tangible value. 

Correct Answer: C 

 

QUESTION 12

Near the end of a Sprint, the team realizes that they will not be able to complete the stories they had committed to. 

What is the best course of action for the team? 

A. Add resources and team members to meet the goals of the current Sprint. 

B. Ask the Product Owner to decide which stories can be delayed until the next Sprint. 

C. Decide on a new definition of \\'done\\' for the Sprint Backlog Items. 

Correct Answer: B 

 

QUESTION 13

Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting? 

A. The entire team owns all Sprint Backlog Items. 

B. The Product Owner owns all Sprint Backlog Items. 

C. The team member working on the item owns that item. 

Correct Answer: A 

 

QUESTION 14

You want to convince a customer of the benefits of Scrum. What is the key benefit of Scrum for the customer? 

A. Scrum ensures that the customer receives value early in the project. 

B. Scrum will give customers more control over day-to-day activities. 

C. Scrum will help the Team accept changes into the project at no additional cost. 

Correct Answer: A 

 

QUESTION 15

Which Scrum ritual is meant to look back and improve upon the finished Sprint? 

A. Daily Scrum. 

B. Sprint Retrospective. 
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C. Sprint Review. 

Correct Answer: B 
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