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You are a project manager in your organization. You have several activities that need to be completed within
the next thirty days for your project to reach its deadline on time. How can you view the available resources
within the next 30 days to plan on task assignment based on resource availability?
A. View the available resources through Project Web Access in the Resource Center.
B. Create a filter in the Project Web Access Resource Center based on resource availability.
C. Create a filter in the Project Web Access for available resources, groups, and availability.

m

D. Create a view in the Project Web Access Resource Center based on availability in the next 30 days.
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Correct Answer: B

QUESTION 2

Project Server automatically creates four site groups within the project workspace. Which one of the

B. Web administrators
C. Project managers
D. Stakeholders

w
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Correct Answer: D

s4

A. Readers

itS

following is NOT a site group that is created automatically?

QUESTION 3

You are the Microsoft Project Server administrator for your organization and you need to perform a restore to
the PSGHT SQL database. You have been using the differential model so you will need to restore from multiple
media. What clause will you need to include in your RESTORE DATABASE statement to restore the full database

w

backup that comes before the differential backup to restore your SQL database?

w

A. NORECOVERY
B. RESTORE

C. RECOVERY
D. RESTORE_DIFF

Correct Answer: A

QUESTION 4
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jobs submitted to the queue within the last seven days. How will you accomplish the task?
A. This task is possible; you should use the filter "All jobs in the past week" through Project Web Access and

the My Queued Jobs page.
B. This task is not possible. Queue entries are processed and purged from the queue without a history of the

action.
C. This task is possible; the Project Administrator, however, will need to create the view for the project

m

manager and then assign the appropriate permission.
D. This task is somewhat possible; queued jobs that fail are recorded, but all successful queued jobs are
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purged from the queue history.
Correct Answer: A

QUESTION 5

itS

You would like to change the Site Theme of your project workspace. How can you change the Site Theme?
A. Choose Site Actions, and then select Site Settings.
B. Choose Site Settings, and then select Customize.

s4

C. Choose Site Customization, and then select Site Settings.
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D. Choose Site Details, and then select Options.

Correct Answer: A

QUESTION 6

You work as a project manager for company.com Inc. You need to develop a solution so that the project
manager, executives, and team members can review and discuss the risks of the company's project online.

w

Which of the following is the most appropriate solution for the above task?

w

A. Create a new workspace called Risk, and assign permissions to the project manager, executives, and team

members.

B. Use the existing project workspace but create an additional Web Part for the risk of the JHG Project.
C. Create a new workspace, and assign the appropriate permissions to the project manager, executives, and

team members.
D. Use the existing Risk link in the project workspace that is already created using Microsoft Project

Server.
Correct Answer: D
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QUESTION 7
Gary is the Microsoft Project Server administrator for his company, and is configuring a restore method for his
SQL Server. Gary would like to use a command to ensure that the backup operation verifies each page for
checksum and torn page and for the entire backup. What command should Gary use?
A. STOP_ON_ERROR
B. NO_CHECKSUM

m

C. CHECKSUM
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D. CONTINUE_AFTER_ERROR

Correct Answer: C

QUESTION 8

You work as a Project Manager for company.com Inc. You along with your team need to level project resources.

itS

One of your team members is concerned about which project he should work on first. Which of the following
attributes of the projects will determine which project your team should work on first when resource leveling is

s4

done?

A. It depends upon the tasks that require the project manager to work on the critical path.
B. It depends upon the project with the nearest defined milestone.

w
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C. It depends upon the project manager's determination.

D. It depends upon the project with the highest project priority set.

Correct Answer: D

w

QUESTION 9

There are three primary baselines in a project. Which one of the following is NOT a baseline that can be

w

captured in Microsoft Project Server?

A. Schedule
B. Cost
C. Quality
D. Scope

Correct Answer: C
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QUESTION 10
You work as a Project Manager for company.com Inc. The executive team has asked you to estimate the
labor costs for your project. How will you estimate the labor costs without assigning specific people to the
tasks?
A. You should assign budget resources with corresponding skill sets and costs to tasks.
B. You should create work resources that will act as placeholders, set their cost rates to an average

m

amount for the corresponding skill set, and assign the work resources to tasks.
C. You should assign generic resources with corresponding skill sets and costs to tasks.

ur
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D. You should assign costs resources to tasks.

Correct Answer: C

QUESTION 11

You work as a Project Administrator for company.com Inc. One of your team members, Ralph, reports that he

itS

is trying to customize, through his Microsoft Project Professional, the Gantt Chart view but he receives an
error when he tries to rename the view. What is the most likely problem in this scenario?

s4

A. Ralph cannot rename the Gantt Chart.

B. Ralph cannot rename the Gantt Chart, as it is an EPM Global view used by all Microsoft Project users.

w
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C. Ralph cannot rename the Gantt Chart, as it is a project view.
D. Ralph cannot rename the Gantt Chart, as it is an Enterprise Global default view.

Correct Answer: D

QUESTION 12

w

You work as a Project Administrator for company.com Inc. You have been assigned a task to maintain the
security of the Project Web Access and would like to create a security template for the server. Where can you

w

create and apply a security template?

A. In PWA, choose Server Settings, Security Templates, Manage Templates, and then choose New

Template.
B. In PWA, choose Server Settings, Site Settings, Security Templates, Manage Templates, and then

choose New Template.
C. In PWA, choose Site Settings, Security Templates, Manage Templates, and then choose New

Template.
D. In PWA, choose Server Settings, choose Security Templates, and then choose New Template.
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Correct Answer: A

QUESTION 13
You work as a Project Administrator for company.com Inc. You need to create a view that will allow a
Resource Manager to see the summary information, tracking, and work data, but not cost information. Which
part of the security controls what data a user can see?

m

A. Categories
B. Groups
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C. Local Security
D. Permissions

Correct Answer: A

itS

QUESTION 14

Joan is the Microsoft Project Server administrator for her organization and she has hired you to consult with
her about the backup and restore process for her SQL servers. She is worried that her current backup strategy

s4

is not accurate for the busy servers she has in her organization. She is currently completing a full backup every
three weeks and differential backups daily. What is the immediate danger in Joan's backup schedule?
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A. Each successive differential database backup is larger than its predecessor, requiring more backup time,

space, and restore time.

B. Each successive differential database backup is smaller than its predecessor, and requires more

backup tapes to secure.

C. Full backups should be done every day to ensure all of the data is backed up.

w

D. Full backups should be done more often to ensure that all of the data can be restored.

w

Correct Answer: A

QUESTION 15
Which Microsoft Project Server service manages OLAP cubes to view within Project Web Access and to use
Data Analysis Services?
A. Analysis Services
B. Data Management Service
C. Cube Building Service
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Correct Answer: C

QUESTION 16
You work as the Project Administrator for company.com Inc. You need to create and schedule a new cube for
your organization. While building the cube, what will happen if you enter the name of the database to be used

m

by Analysis Services that does not exist already?
A. You will not be able to approve the cube creation until a database connection is made.

C. The database will be created automatically.

ur
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B. The cube creation will fail in the queue until the database is created.

D. The cube will not be created until the database is created.

itS

Correct Answer: C

QUESTION 17

You work as a Project Manager for Tech Perfect Inc. Several projects are running under your supervision.
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Martha, a team leader of a project, informs you about the performance indexes of her project. The schedule
performance index (SPI) of her project is 0.835.
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What does this figure indicate?

A. The schedule performance is better than expected.
B. The schedule performance is below expectation.
C. The cost performance is better than expected.
D. The schedule performance is right on target.

w

w

Correct Answer: B

QUESTION 18
The project customer has just approved your project plan and given you permission to start the project. As
the project manager, you must provide status reports at the end of each week, which must include the
current project status of schedule and cost, and how those compare to the original plan. What must you do

before you begin to execute the project?
A. In your Project file for the project, display the Tracking Gantt view.
B. Save a copy of your Project file.
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D. In your Project file for the project, set a baseline.

Correct Answer: D

QUESTION 19
You work as a Project Manager for Tech Media Inc. Several projects are running under your supervision. Rick,
team leader of a project, provides you performance indexes of his project. The cost performance index (CPI)

B. The cost performance is below the expectation.
C. The cost performance is better than expected.
D. The project is behind the schedule.

itS

Correct Answer: C
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A. The cost performance is right on target.

m

of his project is 1.135. What does this figure depict?

QUESTION 20

s4

You work as a Project Manager for BlueSoft Inc. You use Microsoft Office Project 2007 for developing the
project schedule. You are assigned the project of remodeling a home. Your project will require electricians to
work on multiple tasks. You have five electricians to work on your project, but you are not sure who will be the
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best for a certain task. Which of the following actions will you perform to estimate the costs without assigning
specific people to tasks?

A. Create a generic resource "Electrician" and assign it to all the individual tasks.
B. Create a resource pool.

C. Create a cost resource "Electrician" and assign it to all the individual tasks.

w

D. Create a material resource "Electrician" and assign it to all the individual tasks.

w

Correct Answer: A

QUESTION 21
You work as the Project Manager for company.com Inc. You need to migrate from your current Project Server
version to Project Server 2010. Hence, you want to create a backup of the Project Web Access databases. You
can use the backup and restore operation through the SharePoint Central Administration Web site or what
other method to accomplish the task?
A. RAID 1 redundancy
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C. Back up the entire disk drive through RAID 5.
D. T_SQL_BACKUP command

Correct Answer: D

QUESTION 22
How does the Microsoft Project Server calculate slack when you have multiple projects linked together to a

m

master project acting as a program?
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A. Microsoft Project Server finds the due date of milestones and calculates backwards based on early

start between projects.

B. Microsoft Project Server only uses project completion dates to determine when the next project may

begin.

C. Microsoft Project Server calculates slack by subtracting Early Finish from Early start.

QUESTION 23

s4

Correct Answer: A
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D. Microsoft Project Server cannot calculate float or slack between linked projects.
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Sam works as the Project Administrator for company.com Inc. He has created a security template for the
project team leaders group. The project manager asks Sam to change some values within the security
template for the project team leaders group. Sam agrees and makes the changes. The project manager
reports that the members of the project team leaders groups are not able to use the new permissions added
by Sam to the template. Which of the following is the most likely cause of the problem?
A. Sam needs to remove the project team leaders from the group and then add them back to the group.

w

B. Sam needs to force a check‐in of the project to enforce the template.
C. Sam needs to restart the Microsoft Project Web Access services.

w

D. Sam needs to reapply the template to the project team leaders group.

Correct Answer: D

QUESTION 24
You work as a Project Administrator for company.com Inc. A manager informs you that one of his employees
is leaving the company for six months. He wants you to keep the employee's Microsoft Project Server
account, but make certain it is inactive so that it is not a part of the Build team function. What will you do to
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A. You should set the user account as Inactive in the Edit User page.
B. You should remove the user account permission Log On and Team Build.
C. You should remove the user account from Active Directory.
D. You should lock the account in the User Details page.
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Correct Answer: A
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QUESTION 25

You work as the Project Manager for company.com Inc. You are using Microsoft Project Server, Microsoft
Project SharePoint to configure the project workspace. You need to create a new list in your workspace to
address action items, such as a punch list, for your current project. Where will this new list receive its
permissions for the users by default?
A. From the parent workspace

D. From the Project database
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Correct Answer: A

s4

C. From the Project Server

itS

B. From the SharePoint Server

QUESTION 26

Which of the following Project Server databases contains near real‐time data from the Published database,
organized in tables that are read‐only and optimized for report generation?
A. SharePoint Admin Content

w

B. Published

w

C. WSS Search
D. Reporting

Correct Answer: D

QUESTION 27
You work as the Project Administrator for company.com Inc. The company uses Microsoft Project Server 2010
to manage the project development process. You need to perform a skill‐based scheduling task on the basis of
the skill‐based resources in your project. You are using the Resource Substitution Wizard to evaluate and swap
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wizard to examine the application of five specific resources in your project to test the allocation of these
resources. What option must you choose in the Resource Substitution Wizard in order to test the addition of
specific resources?
A. When the wizard asks you to choose resources, select the option "In the Selected Projects" and then

Next.
B. When the wizard asks you to choose resources, select the option "Specify Resources" and then Next.
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C. You cannot specify specific resources when using skill‐based scheduling.
D. When the wizard asks you to choose resources, select the option "Specified Below" and choose the
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specific resources you want to add.
Correct Answer: D

QUESTION 28

[drag&drop] Choose and reorder the steps required to perform a database attach full upgrade

w
.P
as

s4

itS

in Project Server 2010.

A. 1.Back up the databases in SQL Server.

2.Extract the Project Web Access site from a content database to a new content

w

database. This step is optional.

3.Verify the data of Project Server 2007.

w

4.Restore the backup copies to the newly created Project Server

2010 farm. 5.Add the restored content database to the new farm.

6.Using the restored databases, provision a new Project Server 2010 PWA
instance. 7.Diagnose failures.

8.Configure for post‐installation.
9.Verify the successful completion of migration
B. 1.Verify the data of Project Server 2007.
2.Extract the Project Web Access site from a content database to a new content

database. This step is optional.
3.Back up the databases in SQL Server.
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2010 farm. 5.Add the restored content database to the new farm.
6.Using the restored databases, provision a new Project Server 2010 PWA
instance. 7.Diagnose failures.
8.Configure for post‐installation.
9.Verify the successful completion of migration
C. 1.Diagnose failures
2.Extract the Project Web Access site from a content database to a new content
3.Back up the databases in SQL Server.
4.Restore the backup copies to the newly created Project Server
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2010 farm. 5.Add the restored content database to the new farm.

m

database. This step is optional.

6.Using the restored databases, provision a new Project Server 2010 PWA
instance.
7.Verify the data of Project Server 2007.
8.Configure for post‐installation.
9.Verify the successful completion of migration
D. 1.Verify the data of Project Server 2007.

itS

2.Extract the Project Web Access site from a content database to a new content

database. This step is optional.

s4

3.Diagnose failures.

4.Restore the backup copies to the newly created Project Server

2010 farm. 5.Add the restored content database to the new farm.
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6.Using the restored databases, provision a new Project Server 2010 PWA
instance.

7.Back up the databases in SQL Server

w

w

8.Configure for post‐installation.
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Correct Answer: B

QUESTION 29
You work as a Project coordinator for company.com Inc. You are using Microsoft Project Web Access to review
the tasks the project team has completed. You would like to export the tasks to Microsoft Excel through the
What is the most likely cause of the problem?
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A. You do not have the proper permissions to use the Active X components.

m

Actions menu, but you are getting an error when you try this feature.

B. Only Microsoft Project Server administrators and project managers can export task information.
C. Microsoft Excel must be open when the action to export is selected.
D. Only Task Owners can export to Excel.

QUESTION 30

itS

Correct Answer: A
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You work as a Project Manager for company.com Inc. You have been assigned a task to configure the Project
Portfolio Server. Assuming that the Project Server is in the same domain, which of the following conditions will
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you use to connect the Project Server and the Portfolio Server Gateway?
A. The Project Portfolio Server must be trusted by the current domain.
B. The Shared Services Provider needs to give rights to the Portfolio Server.
C. The administrator account must be added to the Project Portfolio Admins group.
D. The Project Portfolio Server and the Microsoft Project Server 2010 must join the same farm.

w

w

Correct Answer: B

QUESTION 31
Juan is the SharePoint administrator for his company and he is considering alternate authentication methods
for his SharePoint Server and the Microsoft Project Server. All of the following are the supported authentication
methods except for which one?

A. Windows
B. ASP.NET forms
C. Single Sign‐On
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Correct Answer: D

QUESTION 32
[drug&drop] Choose and reorder the steps to create an Active Directory service account in Project Server
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m

2010.

Tools' option. 2.Expand the domain node.

itS

A. 1.Click Active Directory Users and Computers in the 'Administrative

3.Right‐click Users, click New, and then click

s4

User.

4.Type the account name in the full name box.
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5.Type the logon name for the account in the User logon
name box. 6.Click Next.

7.Type and confirm a password for the
account created. 8.Click Next.
9.Click Finish.

B. 1.Click Active Directory Users and Computers in the 'Administrative

Tools' option. 2.Right‐click Users, click New, and then click User.

w

3.Expand the domain node.

4.Type the account name in the full name box.

w

5.Type the logon name for the account in the User logon

name box. 6.Click Next.
7.Type and confirm a password for the
account created. 8.Click Next.
9.Click Finish.

C. 1.Click Active Directory Users and Computers in the 'Administrative

Tools' option. 2.Expand the domain node.
3.Right‐click Users, click New, and then click User.
4.Type the logon name for the account in the User logon
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box
6.Clic
k
Next.
7.Clic
k
Next.
account created. 9.Click Finish.

Tools' option. 2.Expand the domain node.
3.Right‐click Users, click New, and then click
User.
4.Type the account name in the full name box.
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D. 1.Click Active Directory Users and Computers in the 'Administrative
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8.Type and confirm a password for the

5.Type the logon name for the account in the User logon
name box. 6.Click Next.

9.Click Finish.
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Correct Answer: D
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account created. 8.Click Next.

itS

7.Type and confirm a password for the

QUESTION 33

You work as a Microsoft Project Server 2007 administrator for TechWorld Inc. You need to
configure browser security settings for ActiveX controls in Project Web Access 2007. Which of
the following actions will you perform in order for the ActiveX controls to work properly?
A. Set "Allow Programmatic Clipboard access" to Enable or Prompt.

w

B. Add the Project Web Access site to the list of trusted sites.

w

C. Enable cross‐domain access.
D. Turn off Internet Explorer protected mode.

Correct Answer: B

QUESTION 34
You work as a Project Manager for company.com Inc. You need to call a meeting for a surprise party for a
project team member's birthday. Which of the following meeting templates would you use to accomplish the
task?
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A. Basic Meeting Workspace
B. Team Gathering Workspace
C. Social Meeting Workspace
D. Event Workspace

m

Correct Answer: C

QUESTION 35

ur
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You are the Microsoft Project Server Administrator and you are working with Jane, a Project Manager in
your company. Jane has to create views for the resource managers and executives to analyze resource
availability and commitments. How will she accomplish the task?

A. Jane will configure the Resource Center view to accomplish the task.
B. Jane will configure the Resource Plan view to accomplish the task.

C. Jane will configure the Project Center view to accomplish the task.

itS

D. Jane will configure the Project view to accomplish the task.

w
.P
as

QUESTION 36

s4

Correct Answer: A

You are the Microsoft Project Server administrator for your organization. The members of the management
committee has asked you to create a weekly report about the project's progress. They do not want to connect
to the Report Manager to view the report. What is most expedient method to create management's report
and deliver it to them on a weekly basis?

A. Create the report yourself through Report Manager, export the report to Excel, and then email the

w

report to management.

B. Create an email‐driven report through SRS and Exchange Server.

w

C. Create and schedule on‐demand access reports through a Web‐browser.
D. Create a subscription‐based report.

Correct Answer: D

QUESTION 37
You are working with Henry to configure the Microsoft SQL Server Reporting Services for your standalone
server deployment. You and Henry have installed SharePoint and report server on a single server. Henry
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with Henry that a new account is needed. What account is used for the service account?
A. Each user that accesses the service account is used
B. Guest
C. Network Service
D. Administrator
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Correct Answer: C
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You are the Microsoft Project Server administrator for your company. You have been working with your
project managers to develop a change control system for their projects. In the change control system, you
want to provide a method to document any changes from the areas of the project the change stems from.
There are, in practical project management, four areas of change control that should be managed by each
project manager. Which one of the following is not one of the four areas of change control?
A. Scope

m

B. Cost
C. Quality

ur
e.
co

D. Procurement

Correct Answer: C

QUESTION 39

Your project has a budget of $75,000 and is expected to last six months. Within your project, you are forty

itS

percent complete and you have spent $35,000, and you want to compare the actual costs against the earned

A. Project schedule
B. Project cost constraints
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C. Cost performance index

s4

value. What project component would you compare actual costs to in this instance?

D. Project cost baseline

Correct Answer: D

QUESTION 40

w

Which of the following virtual cubes contains the project risks and issues related information?

w

A. MSP_PROJECT_TIMESHEET
B. MSP_PORTFOLIO_ANALYZER
C. MSP_PROJECT_WSS
D. MSP_PROJECT_ANALYZER

Correct Answer: C

QUESTION 41
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Access to manage your projects. You need to work with your project team to create and identify assignments
for the current phase of your project. Within the project, there are several assignments that no one in the
project team is capable of completing because of time and resource limitations. You would like to, for
planning's sake, assign someone to the assignment and then replace the account with a contractor later.
What is the best approach for completing this task?
A. Create a contractor account that will be a placeholder until the actual contractor can be assigned to the

project.

later.
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C. Use a generic resource, and then swap the resource for a named person later.

m

B. Assign one of the project team members to the assignments, and then swap them out for the contractor

D. Create a generic account, and then swap the account for the contractor later.

Correct Answer: C

itS

QUESTION 42

You are the Microsoft Project Server administrator for your project. Diane, a project manager, approaches
you about her project. She needs help in assigning tasks to resources. Her project has 59 project team

s4

members, consisting of twenty general laborers, ten framers, ten electricians, five plumbers, five carpenters,
five general contractors, and four tile workers. She wants to create a way to assign a task to these groups of
resources rather than individuals within these groups of workers. For example, she has a task in the project

w
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to "run CAT6 cable" that any electrician could complete. How can she solve this problem?
A. Diane should create generic resources and assign the tasks to the generic resources.
B. Diane should create groups based on skills and assign the task to the group.
C. Diane should create a section of resources and assign the task to the section.

w

D. Diane should create teams based on skills and assign the task to the team.

w

Correct Answer: D

QUESTION 43
You work as a Project Manager for Blue Well Inc. You are measuring schedule efficiency of a project. The
related key values are provided in the table below: What is the schedule performance index (SPI) of the

project at the current point of time?

A. 1.366
B. 0.923
C. 0.731
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Correct Answer: D

QUESTION 44
You are the Microsoft Project Server administrator for your organization. Based on the requests of several
project managers and management, you need to create some Data Analysis views. What is the primary

m

requirement to create Data Analysis views for your organization?
A. Defined baselines

ur
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co

B. Categories and permissions
C. OLAP cube
D. SQL Reporting Services

itS

Correct Answer: C

QUESTION 45

You are the project manager of the NHQ Project and are configuring your Microsoft Project Server, SharePoint

s4

server and the project workspace for your project. One of your team members, Sally, will also be serving as
the administrator for the SharePoint Team Services. What WSS Site group will Sally be a member of in order to

w
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have the Manage Windows SharePoint Team Services permissions in Project Server?
A. Readers

B. Stakeholders

C. Web administrators
D. Project managers

w

w

Correct Answer: C

QUESTION 46
You work as a project manager for TechWorld Inc. You are currently working on NHQ project in your
company. This project will replace existing user software throughout the organization. Management has
asked you to configure the SharePoint Server so that all users throughout the organization can view the
content on your site. You want to make certain that the people who access your SharePoint site are at least
domain members. What security setting can you use to configure the access so users can view the
information on your SharePoint Server?
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B. Grant access to all authenticated users.
C. Enable Kerberos security.
D. Grant access to all NTUSERS.

Correct Answer: B
QUESTION 47

m

You work as a Project Administrator for Company Inc. You are working with some developers who want to
create a third‐party application to manipulate the Project Server business objects, such as the calendars in

ur
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co

projects. You are concerned about maintaining data integrity, as the developers want to access the data in the
Microsoft Project Server. To preserve data integrity, which of the following components of Microsoft Project
Server architecture should these developers interact with rather than the project databases?
A. Project Data Services
B. Project Server Interface

Correct Answer: B
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QUESTION 48

s4

D. Data Access Layer

itS

C. Project Server Queuing service

Which of the following Microsoft Project Server databases stores the configuration information for the WSS
farm?

A. SharePoint Config

B. Shared Services Search
C. Draft

w

w

D. Archive

Correct Answer: A

QUESTION 49
You work as a Project Manager for Company Inc. Your current project is based on WSS and Microsoft Project
Server. You are using a Web application that the end user would like to monitor. The Web application can be
configured to send the user a message to his email address whenever there is a new status update, error
message, or other reporting information. How will you configure the email settings for an application?
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B. Through the Web Application Management Tab in Microsoft Project Server
C. Through the SharePoint Web Application Outgoing E‐mail Settings dialog box
D. Through the SharePoint Web Application SMTP dialog box

Correct Answer: C
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QUESTION 50
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w
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itS
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[drug&drop] Choose and reorder the steps to create a Project Server service application.
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A. 1.In the Project Web App service application box, type 'Project Server Service App'.

Server Service Application option.

ur
e.
co

2.On the Manage Service Applications page, click New, and then click on the Project

3.On the Create Project Web App service application page perform the following actions:
1.On the Central Administration home page, click the Manage service applications

option in the Application Management section.

2.Select the Create new application pool option in the Application Pool

section, and type 'ProjectAppPool' in the Application Pool name box.

itS

3.Select the Configurable option, and select the 'Litware\SVCApp' account option from the

drop‐ down list.
4.Click OK.

s4

B. 1.In the Project Web App service application box, type 'Project Server Service

App'. 2.Select the Create new application pool option in the Application Pool
section, and type 'ProjectAppPool' in the Application Pool name box.

w
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3.Select the Configurable option, and select the 'Litware\SVCApp' account option from the

drop‐ down list.
4.Click OK.

1.On the Central Administration home page, click the Manage service applications

option in the Application Management section.
2.On the Manage Service Applications page, click New, and then click on the Project

w

Server Service Application option.

3.On the Create Project Web App service application page perform the following actions:

w

C. 1.On the Central Administration home page, click the Manage service applications

option in the Application Management section.

2.On the Manage Service Applications page, click New, and then click on the Project

Server Service Application option.
3.On the Create Project Web App service application page perform the

following actions: 1.In the Project Web App service application box, type
'Project Server Service App'.
2.Select the Create new application pool option in the Application Pool

section, and type 'ProjectAppPool' in the Application Pool name box.
3.Select the Configurable option, and select the 'Litware\SVCApp' account option from the
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4.Click OK.

D.

1.In the Project Web App service application box, type 'Project Server Service App'.
2.Select the Create new application pool option in the Application Pool section, and type 'ProjectAppPool'

in the Application Pool name box.
3.On the Create Project Web App service application page perform the following actions:
1. On the Central Administration home page, click the Manage service applications option in the Application
Management section.
2. On the Manage Service Applications page, click New, and then click on the Project Server Service

m

Application option.

3. Select the Configurable option, and select the 'Litware\SVCApp' account option from the drop‐ down list.

ur
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4. Click OK.
Correct Answer: C

QUESTION 51

What is the minimum permission required in order to access the Project Server Reporting Database for the

itS

Cube Generation Service for the SQL Server Analysis Services account?
A. Serveradmin

C. DB_DataReader role

w
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D. Diskadmin

s4

B. Sysadmin role

Correct Answer: C

QUESTION 52

w

What will happen to a project if a project manager elects to do resource leveling?
A. The project will need more resources.

w

B. The project schedule will increase in duration.
C. The critical path will likely change.
D. The project will finish faster than schedule.

Correct Answer: B

QUESTION 53
You are examining the Total Slack and Critical columns to review the overall program performance of your
master project. You believe that one of your projects is slipping on its schedule and you would like to add
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resources to a project called?
A. Resource allocation
B. Resource leveling
C. Fast tracking
D. Crashing
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Correct Answer: D

QUESTION 54

Holly is the Microsoft Project Server administrator and she has completed a full backup of her Microsoft SQL
Server database. Holly has added a media set password to the backup tape. Holly later learns that someone
has overwritten the media although she used a password on the backup tape. What is the most likely reason
why the media was overwritten even though Holly used a password on the backup tape?

itS

A. Passwords do not encrypt the data or prevent someone from overwriting or appending to the media.
B. Passwords only work with Microsoft Windows Backup.
C. Someone has guessed Holly's password for the media.
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Correct Answer: A

s4

D. Holly did not check the "Password Require for Media" option during the backup.

QUESTION 55

You would like to create a report about the present project performance using the SQL Server Reporting
Services. You want this report to reference a particular point in time to create a history of the project
performance. Once the report is created you want to generate a series of these reports to identify trends,

w

history, and track overall project performance. What type of report should you create?

w

A. Linked report

B. Report snapshot
C. Report model
D. Rendered report

Correct Answer: B

QUESTION 56
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You would like the project team to receive an alert two days before their task is due to start. How will you
accomplish the task?
A. Each project team member must configure this as a part of the project workspace settings.
B. The project manager can configure the alert for the project team through the Personal Settings page in

Project Web Access.
C. The functional managers own the project resource, so they will need to configure this through resource

m

management in Project Web Access.
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D. Only the resource owners can configure the Resource settings in Project Web Access.

Correct Answer: B

QUESTION 57

You are the Project Manager for your company. You have an administrative assistant who reviews task
information submitted between you and the project team. The project team has a defined set of activities

itS

that they must do in order to complete tasks and then submit them for review. You have decided to create a
diagram that will show the workflow of the task assignment, completion, and approval process. The workflow
includes you, your administrative assistant, and the project team. While the different activities are connected,

s4

each member of the workflow has their own section to see the activities that are unique to them in the
workflow. This diagram allows each member of the process to see where they fit into the overall flow and
what their responsibilities are.
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What is this diagram called?
A. Swim lane diagram

B. Project network diagram
C. Pareto chart

w

D. Swim lane diagram

w

Correct Answer: D

QUESTION 58
You are the Microsoft Project Server administrator for your company. Henry, a project manager in your
organization, approaches you about a problem. Management has told Henry that his project team is not to
work any overtime on a project. Management would like Henry to provide a report that highlights any project
team that has worked overtime on a task within a given time period. Henry needs your assistance to create
this report. Which report would you recommend to Henry?

A. Resource Availability Graph
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C. The Timesheet Audit Report
D. Timesheet Classification

Correct Answer: C

QUESTION 59
You are using the following command to backup your database PSGHT: BACKUP

m

DATABASE PSGHT
TO PSGHT_1 WITH
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INIT GO
What does the command WITH INIT do?
A. INIT initializes the backup media.
B. INIT initializes the backup process.
C. INIT overwrites the backup media.

itS

D. INIT appends the backup to the existing backup set on the media.

w
.P
as

QUESTION 60

s4

Correct Answer: C

You work as a Project Administrator for Company Inc. You need to configure SharePoint Server for a new site
address for your project workspace. How can you access the dialog box to edit the site address of a project
workspace?

A. Through the Project Workspaces option of the server settings page
B. Through the Active Directory Enterprise Resource Pool Synchronization option of the server settings

w

page

w

C. Through the Project Server database
D. Through Active Directory

Correct Answer: A

QUESTION 61
Which Microsoft Project Server service manages OLAP cubes to view within Project Web Access and to use
Data Analysis cubes?

Get Latest & Actual IT Exam Dumps with VCE and PDF from Pass4itSure.
https://www.Pass4itSure.com

★ Instant Download ★ PDF And VCE ★ 100% Passing Guarantee ★ 100% Money Back Guarantee
--------------------------------------------------------------------------------------------------------------------A. Data Management Service
B. Analysis Services
C. Cube Building Service
D. Reporting Data Service

Correct Answer: C

m

QUESTION 62
You work as a Project Administrator for Company Inc. Your project team is using the Project Portfolio Server
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along with Microsoft Project Server 2010 to manage the governance of the projects within your organization.
The governance phases affect what must be defined for each phase of the governance. Which of the following
project governance phases will a project pass through the Optimizer module?
A. Plan phase
B. Select phase
C. Create phase

itS

D. Manage phase
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QUESTION 63

s4

Correct Answer: B

[input question] Fill in the blank with the appropriate term. A

failure occurs when a physical

problem prevents Project Server from writing or reading a database file that is required for continuing the
database operation.
A. media

B. schema

w

C. database

w

D. farm

Correct Answer: A

QUESTION 64
You are the Microsoft Project Administrator for your organization and are configuring the SQL SRS components.
If you install the report server on Server A and the SharePoint product on Server B in your domain, how should
you configure the Report Server Web service?
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--------------------------------------------------------------------------------------------------------------------A. Configure the Report Server Web service to run as a domain user account.
B. Add the Report Server Web Service to the domain admins groups.
C. Add the Report Server Web Service to the local admins group.
D. Add the NetworkService account to the WSS‐WPG group on the report server computer.

Correct Answer: A
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QUESTION 65
You are the project manager of the GYG Project. A new scope change is being considered for your
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project. You are concerned, however, that the scope change may add costs, risks, and adversely
affect the project schedule. What project management process is responsible for evaluating the
full effect of a proposed scope change on your project?
A. Integrated change control
B. Scope change control

D. Change Control Board approval process
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QUESTION 66

s4

Correct Answer: A

itS

C. Schedule change control

w

w

[drug&drop] Choose and reorder the steps of an in‐place upgrade of Project Server 2010.

A. 1. Install SharePoint Server 2010.
2. Run the "Configuration Wizard" (PSConfig).
3. Install Project Server 2010.
B. 1. Run the "Configuration Wizard" (PSConfig).
2. Install Project Server 2010.
3. Install SharePoint Server 2010.
C. 1. Install Project Server 2010.
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3. Run the "Configuration Wizard" (PSConfig).
D. 1. Install SharePoint Server 2010.
2. Install Project Server 2010.
3. Run the "Configuration Wizard" (PSConfig).
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Correct Answer: D

QUESTION 67
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You are the Microsoft Project administrator for your organization. You are planning your backups and data
redundancy approach for your SQL and Project Servers. One of the problems with data backups is that should a
disk fail you will lose the information from the time of the last backup to the failed disk. You would like to
create a fast and reliable data redundancy approach for your servers. Which hardware solution can you use to
offer the best performance and data redundancy?
A. RAID 0

C. RAID 4
D. RAID 5
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Correct Answer: D
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B. RAID 1

QUESTION 68

You are the Microsoft Project Server administrator for Company Inc. You need to determine which cube would
be the most appropriate for your project. Which of the following cubes should you use if you want to examine
the risk‐related information such as trigger tasks, risk costs, risk owners?

w

A. Deliverables cube

w

B. Issues cube
C. Risks cube

D. EPM Timesheet

Correct Answer: C
QUESTION 69
You are managing a project to put on an event. You are about to start the execution phase of the project and
have an approved project plan. As the project progresses, you want to compare the actual progress to the
original project plan. In order to track course corrections, you also want to compare the actual progress to the
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comparisons?
A. Before you start the execution of the project, save the current values by setting the first baseline, which is

called Baseline. At the end of each project phase, set Baseline again to save the current values.
B. Before you start the execution of the project, save the current values by setting both Baseline and

Baseline 1. At the end of each project phase, reset Baseline and set another baseline for the phase,
such as Baseline 2, Baseline 3, and so on.

called Baseline. At the end of each phase, set an interim plan.

m

C. Before you start the execution of the project, save the current values by setting the first baseline, which is
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D. Before you start the execution of the project, save the current values by setting the first baseline, which is

called Baseline.
Correct Answer: B

QUESTION 70

itS

You work as a Project Administrator for Company Inc. Your current project is going to finish within a few days.
You would like to keep the information of this project as a project template. If you choose to save the file as a
of the following?
A. Resource rates
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B. Resources

s4

template, you are allowed to clear all of the following project attributes for the template except for which one

C. Values of all baselines
D. Actual values

Correct Answer: B

w

QUESTION 71

w

You work as the Project Manager for Company Inc. Gary is a member of your project team. He has used the
Plan Administrative Time feature as part of Project Web Access for an upcoming dentist appointment. What
will happen to the request once it has been submitted by Gary?

A. The request is sent to the timesheet manager for approval.
B. The request is sent to the project manager for approval.
C. The time Gary specified is marked as unavailable for him.
D. The request is processed and Gary is not available for tasks during the time of the dentist appointment.

Correct Answer: A
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