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QUESTION 1

Which three statements are true about goal plans? 

A. Goals can be addedto a Performance goal plan, which is assigned to an organization. 

B. Goal plans can be used to group goals to track them easily for a specific population and time period. 

C. Goal plans can be used to assign goals to a specific population. 

D. Goals can beassigned to both individuals and an organization by assigning the goal plan to both individuals and an
organization. 

E. Goal plans can be used to add goals to goal plans from other sources. 

Correct Answer: BCE 

 

QUESTION 2

What is the maximum number of section types that you can configure in a performance template to meet the
requirements of a semiannual evaluation of a company and what are the section types? 

A. five; goals to rate worker goals, overall summary, worker final feedback, manager final feedback, and profile content
to rate worker competencies 

B. four; worker and peer final feedback, manager review, HR review, and profile content to assess career preferences 

C. three; profile content to rate worker competencies, goals to rate worker goals, and rating model for risk and impact of
loss 

D. two; rating model for risk and impact of loss, and overall summary toprovide the overall rating of the worker or
manager 

E. three; HR Specialist final feedback along with rating, overall summary region, and profile content to rate worker\\'s
risk of loss 

F. five; profile content to rate worker competencies, goals to rate worker goals, overall summary, worker final feedback,
and peer review 

Correct Answer: F 

 

QUESTION 3

Which feature should a business leader of a talent review meeting use to see performance and potential rating
averages? 

A. Population filter 

B. Timeline 

C. Detail on demand 
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D. Color code 

E. Zoom 

Correct Answer: D 

 

QUESTION 4

A manager has assigned a performance goal "Improve Quality by 20%" to a worker by using the My Direct Goals page.
The manager had picked the goal from the goal library. The goal is viewable by the worker on the Performance Goals
tab of the My Goals page. The worker has started working towards achieving the goal "Improve Quality by 20%". In the
middle of the goal period, when the worker tries to update the status of the goal, the worker finds that he or she is not
allowed to update the goal attributes. 

What is stopping the worker from updating the goal status? 

A. The worker cannot update the goals assigned by using the My Direct Goals page. 

B. The worker cannot update the performance goal. 

C. The worker cannot update the goals added from the goal library. 

D. The manager has not enabled the flag that allows workers to update goal attributes. 

E. The worker is not allowed to update the goal in the middle of the goal period. 

Correct Answer: E 

 

QUESTION 5

Part of your task is to set up and maintain goals alignment against organization objectives. If you delete or cancel a
goal, additional work is needed to complete the deletion or cancellation process. 

Which two statements are true? 

A. If you delete an organization goal, you remove the alignment between it and any goals that were aligned to it. 

B. If you delete an organization goal, you cannot remove the alignment between it and any goals that were aligned to it. 

C. When you cancel anorganization goal, the alignment to other goals is not removed. Owners of goals that are aligned
to the canceled goal receive email notification that the goal they aligned to is canceled. They can then cancel or modify
their own goals, align their goals toother goals, or leave the alignment as it is. 

D. When you cancel an organization goal, the alignment to other goals is not removed. Owners of the goal can then
cancel or modify their own goals, align their goals to other goals, or leave the alignment asit is. 

Correct Answer: AD 

 

QUESTION 6

A talent review meeting in your organization was completed a week ago. There are certain tasks identified during the
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talent review meeting that were created in the system. One of these tasks need to be updated. Who has the privilege to
update the task after the meeting is over? 

A. Business leader 

B. Review participants 

C. Business leader and review participants 

D. Facilitator 

E. Business leader and facilitator 

F. Owner and assignee of the task 

Correct Answer: C 

 

QUESTION 7

You are a review participant and there is a need to analyze the impact of changing the performance and potential
ratings of a worker reporting to you. Identify two options available on the talent review dashboard that can be used for
calibrating performance and potential. 

A. Zoom in 

B. Mobility 

C. Zoom out 

D. Drag-and-drop 

E. Move marker 

Correct Answer: BD 

 

QUESTION 8

Which three statements are true about the goal details held in the performance document and goal management
dashboards? 

A. Primary goal characteristics, such as the goal name, description, success criteria, and completion date, are kept
identical in both the locations. 

B. Goal ratings that the worker or manager provides in the performance document are available on the Goal
Management pages. 

C. Goal weights added on the Goal Management pages are added to the performance document only when the goal is
initially added to the document; thereafter, weights are maintained independently. 

D. Comments created on the Goal Management pages are not visible in the performance document. 

E. Comments made in the performance document do not appear on the Goal Management pages. 
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Correct Answer: ABC 

 

QUESTION 9

As an HR specialist, you want to mass-assign goals to workers. While assigning the goals, you selected a goal plan but
did not select a goal plan period. Choose the correct option that holds true for the goal plan period in this scenario. 

A. The organization owner of the respective worker assigns a goal plan period based on the individual organization goal
plan period. 

B. The HR specialist who assigned the goal plan either sends notification to workers about the goal plan period or
manually populates the plan period based on the expected goal completion date. 

C. The workers populate the plan period for the goal plan based on the expected goal\\'s target completion date. 

D. The system determines and auto-populates appropriate goal plan and sub-period based on the goal\\'s target date. 

Correct Answer: B 

 

QUESTION 10

A goal plan is created that includes goals from a previous goal plan. Which two goals are copied to the new goal plan? 

A. Goals with the status Mark for Copy. 

B. Goals withthe status Complete. 

C. Goals with the status In Progress. 

D. Goals with the status Not Started. 

Correct Answer: CD 

 

QUESTION 11

Which statement regarding online processing thresholds is true? 

A. This profile option determines only the number of records that the application can manually process. 

B. The number of records in the process is calculated by multiplying the number of goals by the number of assignees. 

C. The default maximum number of processing records is 100. 

D. The online processing threshold only applies when the HR specialist mass-assigns goals. 

Correct Answer: D 

 

QUESTION 12
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Which three actions must be completed before a worker can associate a goal to a goal plan, including a weight? 

A. The goal plan must be assigned to the worker\\'s department. 

B. The goal must have the same Start Date as the goal plan. 

C. The worker must select the goal plan when creating the goal. 

D. The worker must select the goal from the goal library. 

E. The goal plan must include the worker\\'s goal. 

F. The goal plan must be assigned to the worker. 

G. The goal plan must enable weights. 

Correct Answer: BEG 

 

QUESTION 13

During the talent review meeting, review participants want to see data from five previous meetings; however, the system
does not allow this. What is the reason? 

A. Only data from two meetings can be included in the talent review meeting. 

B. Only data from one meeting can be included in the talent review meeting. 

C. Only data from four meetings can be included in the talent review meeting. 

D. Data from previous meetings can be included in the current review meeting. 

Correct Answer: A 

 

QUESTION 14

A specific goal from the goal library is added by a worker. Later, the HR specialist changes the status of the goal in the
goal library to "Inactive". How does the system behave when the goal status is saved? 

A. It successfully saves the status without affecting the worker\\'s goals and the goal is prevented from future copying. 

B. It throws an error saying "Goal is already in use". 

C. It deletes the goalfrom the worker\\'s goals and successfully saves the status. 

D. It throws an error saying "Insufficient Privileges". 

E. It completely deletes the goal from the system. 

Correct Answer: C 

 

QUESTION 15
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The Privacy setting controls access to the questionnaire or template. Select two statements that are true. 

A. Private: Only the owner can edit the questionnaire or template. 

B. Public: Anyone with permission to access the questionnaire or template can edit it. 

C. Private: Only the owner and HR administrator can edit the questionnaire or template. 

D. Public: Anyone with or without permission to access the questionnaire or template can edit it. 

E. Private: Only the owner and line managers can edit the questionnaire or template. 

Correct Answer: BD 
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