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QUESTION 1

Identify two true statements regarding the rolling up of data within a Work Breakdown Structure (WBS). 

A. Actual Data rolls up to a Parent level. 

B. Actual Data rolls up to a Portfolio level. 

C. Actual Data rolls up to a Resource level. 

D. Actual Data rolls up to Program level 

E. Actual Data rolls up to a Project level. 

Correct Answer: BE 

 

 

QUESTION 2

Select the true statement regarding Global Change. 

A. Global change can be executed by any user. 

B. Global change can modify Global Codes. 

C. Global change can modify Global Security Profiles. 

D. Global Change can replace existing project data with new data. 

Correct Answer: D 

 

 

QUESTION 3

Cost Variance is calculated as . 

A. Earned Value Cost - Actual Cost 

B. the Actual Cost of Work Performed 

C. the Budgeted Cost of Work Scheduled 

D. Budget at Completion - Earned Value Cost 

Correct Answer: A 
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QUESTION 4

Select the best definition of Resource within Primavera P6 EPPM. 

A. Labor effort required to complete an activity 

B. Materials used to complete an activity 

C. Anything used to complete an activity 

D. Equipment required to complete an activity 

Correct Answer: D 

 

QUESTION 5

You are creating a new portfolio scenario. You are attempting to save it for All Users, but the selection is grayed out. 

What ismorethan likely the problem? 

A. You have insufficient Global Security privileges. 

B. You have insufficient Project Security privileges. 

C. You have insufficient Portfolio Security privileges. 

D. You have insufficient User Security privileges. 

Correct Answer: A 

 

 

QUESTION 6

Select two true statements about the Portfolio Analysis tab in Primavera P6 EPPM. 

A. Conduct a side-by-side comparison of an unlimited number of portfolios. 

B. Conduct a side-by-side comparison of two projects. 

C. Conduct a side-by-side comparison of two portfolios. 

D. Conduct a side by side comparison of the same project displayed in different view. 

E. Conduct a side-by-side comparison of the same portfolio displayed in different view. 

Correct Answer: C 

 

QUESTION 7

Where are tolerances set in Primavera P6 EPPM? 
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A. in Performance Thresholds 

B. in Global Preferences 

C. in Performance Status tab 

D. in Portfolios 

Correct Answer: A 

 

 

QUESTION 8

Where are "User Defined Fields" typically maintained? 

A. in the Web interface, in the preferences section 

B. inthe Client interface by the system administrator 

C. in the Web interface, on the Activities tab 

D. in the Client interface under Admin Preferences 

Correct Answer: D 

 

QUESTION 9

Your customer is attempting to implement Resource Capacity Planning using Roles. The Roles Dictionaryhas been set
up by Location, so that Human Resources Is able to determine projected RoleshortagesLocation. The customer\\'s
projects are 20 yearsinduration. 

What limitation of Resource Capacity Planning may create an issue for the customer? 

A. Roles cannot be used in Capacity Planning. 

B. Resources cannot be assigned at the Project level. 

C. Staffing analysis can be used to forecast only up to 10 years in the future. 

D. Role view is governed by Responsible Manager assignments. 

Correct Answer: A 

 

 

QUESTION 10

Select three functions available in P6 EPPM Web Portfolios that will allow a Portfolio Manager to analyzeand prioritize
projectsintheir portfolio. 
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A. Waterline 

B. Add Project 

C. Copy Project 

D. Bubble Chart 

E. Create spreadsheet 

F. Scorecard 

G. Modify Project 

Correct Answer: ADF 

 

QUESTION 11

What is the process that a System Administrator executes to provide access to Primavera for a newhire? 

A. navigate to Projects. Select a Project and select "Shared" access mode in the Open Project dialog 

B. Choose Admin>Admin Preferences. Select the "User Fields tab and define a Resource for the user. 

C. Choose Admin>Users. Select "Add", and then populate all fields In User details. 

D. Open the Resources window. Select "Add", and populate all Resource details. 

Correct Answer: C 

 

QUESTION 12

In the clientapplication, Timescale relationships are shown by selecting which value from the LayoutOptions bar? 

A. Bars 

B. Bar Chart Options 

C. Timescale 

D. Group and Sort 

Correct Answer: C 

 

 

QUESTION 13

You are a Program Manager reviewing Portfolio Performance data. You see a number ofIssues that areassigned to a
Responsible Manager. 
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What does Responsible Manager mean within Primavera P6 EPPM? 

A. the person responsible for resolving the Issue 

B. the person who identified the Issue 

C. the element from the Organizational Breakdown Structure associated with the Issue 

D. the manager to which the Issue has been assigned 

Correct Answer: A 

 

 

QUESTION 14

The security profile determines a user\\'s access to application-wide information. 

A. Global 

B. Project 

C. WBS 

D. OBS 

Correct Answer: A 

 

 

QUESTION 15

An activity is to be completed within a fixed time period and thetotalamount of work is fixed. 

What duration type should be used? 

A. Fixed Units 

B. Fixed Duration and Units/Time 

C. FixedUnits/Time 

D. Fixed Duration and Units 

Correct Answer: D 

 

Latest 1Z0-535 Dumps 1Z0-535 PDF Dumps 1Z0-535 Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest 1Z0-535 Dumps | 1Z0-535 PDF Dumps | 1Z0-535 Braindumps                                6 / 6

https://www.pass4itsure.com/1z0-535.html
https://www.pass4itsure.com/1z0-535.html
https://www.pass4itsure.com/1z0-535.html
http://www.tcpdf.org
https://www.pass4itsure.com/1z0-535.html
https://www.pass4itsure.com/1z0-535.html
https://www.pass4itsure.com/1z0-535.html

