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QUESTION 1

You are a Portfolio Manager looking for a new portfolio that you manually created for your have clicked the Group By
drop-down list in Portfolios. Which option should you select to quickly find your portfolio?

A. Global Portfolio

B. Global Filtered Portfolio
C. User Portfolio

D. User Filtered Portfolio

Correct Answer: D

QUESTION 2

You are a Project Manager that used Primavera P6 EPPM Web interface.You are trying to determine ifsome Project
level User Defined Fields might be appropriate for one of your projects.YoulaunchPrimavera P6 EPPM Clientto view
enterprise data. You areunable to launch theapplication.

What is the probable issue that must be addressed with your System Administrator?

A. You do not have appropriate security privileges.

B. You do not have appropriate license.

C. You are not a Responsible Manager.

D. You need additional memory added to your machine.

Correct Answer: D

QUESTION 3

Select the statement that best describes a global portfolio.
A. Itis available to single users.

B. It is assigned by a filter.

C. It must be manually refreshed.

D. It is available to all users.

E. Access is governed by security.
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Correct Answer: D

QUESTION 4

Select two true statements about the Portfolio Analysis tab in Primavera P6 EPPM.

A. Conduct a side-by-side comparison of an unlimited number of portfolios.

B. Conduct a side-by-side comparison of two projects.

C. Conduct a side-by-side comparison of two portfolios.

D. Conduct a side by side comparison of the same project displayed in different view.
E. Conduct a side-by-side comparison of the same portfolio displayed in different view.

Correct Answer: C

QUESTION 5

Select the appropriate example that demonstrates how materials are measured inP6.
A. $75/minute

B. $75/Hour

C. $75/linear foot

D. $75/day

Correct Answer: B

QUESTION 6

You are a Project Manager working on a new project. You have justreceived the Project Scope of documentthat has
provided a top-down timelines and budgets for the project. The project has not started.

Which project status is the best choice for this project?
A. Active

B. Inactive

C. What-If

D. Planned

Correct Answer: D
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QUESTION 7

You are a Project Manager whose projects are integrated with Financial Management System (FMS). TheFMS pushes
Actual Costs and Actual Hours to your projects as of the Actual Date.UpdatingPercent complete using the pushed
Actual Dates,Actual Costs, and Actual Hours has createdinaccuratepicturesofthe overall%complete, because there are
steps withinactivities that clearly have not completed.

Which PercentComplete Typewould be the best selection for activities in this project?

A. Physical

B. Units

C. Effort

D. Duration

Correct Answer: A

QUESTION 8

Select the best definition of Resource within Primavera P6 EPPM.
A. Labor effort required to complete an activity

B. Materials used to complete an activity

C. Anything used to complete an activity

D. Equipment required to complete an activity

Correct Answer: D

QUESTION 9

When viewing the Resource Usage Profile using the date interval of Week/Day1, resource a being displayed only on
Sundays for every resource being analyzed.

Why are all of the resource allocations being displayed on the same day of the week rather than across the dayswhen
they are scheduled to occur?

A. All resources are assigned to the project\\'s default calendar, and have been over allocated to other projects.
B. The resource calendar assigned to the resources was deleted by the System Administrator.

C. On the General tab. In the Admin Preferences dialog box, the first day of the week field is set to Sunday.
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D. On the Resource Analysis tab, in the User Preferences dialog box, the "Interval for time- distributed resources
calculations" fieldisset to "week."

Correct Answer: C

QUESTION 10

You can create a Calculated User Defined Field for which Subject Area?
A. Activity

B. Resource

C. Project

D. Security

Correct Answer: C

QUESTION 11

Your customer is attempting to implement Resource Capacity Planning using Roles. The Roles Dictionaryhas been set
up by Location, so that Human Resources Is able to determine projected RoleshortagesLocation. The customer\\'s
projects are 20 yearsinduration.

What limitation of Resource Capacity Planning may create an issue for the customer?

A. Roles cannot be used in Capacity Planning.

B. Resources cannot be assigned at the Project level.

C. Staffing analysis can be used to forecast only up to 10 years in the future.

D. Role view is governed by Responsible Manager assignments.

Correct Answer: A

QUESTION 12

Select the true statement regarding summarized data and Primavera Web.
A. Live data is used for Resource management.

B. Live data is used for Portfolio management.

C. Summarized data is used for Resource management.
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D. Summarized data is used for Project management.

Correct Answer: D

QUESTION 13

Select two true statements regarding Calendars.

A. Global Calendars are available to a subset of projects.

B. Project Calendars are available for the current project only.

C. Only a limited number of calendars can be created.

D. Resource calendars are applied to all Resources with the same Primary Role.

E. Activity type determines whether the activity uses Resource Calendars for scheduling.
F. Activity Calendars are managed by individual Resources.

Correct Answer: EF

QUESTION 14

In the clientapplication, Timescale relationships are shown by selecting which value from the LayoutOptions bar?
A. Bars

B. Bar Chart Options

C. Timescale

D. Group and Sort

Correct Answer: C

QUESTION 15

An activity is to be completed within a fixed time period and thetotalamount of work is fixed.
What duration type should be used?

A. Fixed Units

B. Fixed Duration and Units/Time

C. FixedUnits/Time
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D. Fixed Duration and Units

Correct Answer: D
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