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QUESTION 1

The HR manager is planning for the next goal plan period. She finds that the current goal plan template being used by
the organization does not reflect the latest organization-wide changes with respect to goal 

management. 

How should the HR manager incorporate the changes? 

A. Update the goal-setting options in the current goal plan template. 

B. Add a new goal plan period row to the current template and update the goal-setting options. 

C. Update the goal management profile options. 

D. Create a new template and edit the goal settings in the new template. 

E. Delete the currently used template and create a new one. 

Correct Answer: C 

 

QUESTION 2

When a manager is terminated, how will you reassign the performance document and the corresponding tasks of his or
her reports to the new manager? 

A. The new manager can be made responsible for the tasks associated with the performance document by using the
Transfer Performance Document function. 

B. A new performance document has to be created for the report whose manager has been terminated and it has to be
assigned to his or her new manager. 

C. The performance documents are automatically reassigned to the report\\'s new manager. 

D. The worker must reassign the new manager to their performance document. 

E. New managers can assign tasks in the performance document to themselves. 

Correct Answer: C 

 

QUESTION 3

Which two options are available in the Page Layout field on the Create Questionnaire Template Contents page when
creating a questionnaire template? 

A. 3 column 

B. 5 column 

C. 2 column 
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D. 1 column 

E. 4 column 

Correct Answer: DE 

 

QUESTION 4

Your organization may require an annual performance evaluation that includes any or all of the sections. Which four
section types are valid for performance document template sections? 

A. Manager only Questionnaire 

B. Profile Content to rate worker competencies 

C. Manager Final Feedback 

D. Worker Final Feedback 

E. Goals to rate worker goals 

Correct Answer: BCDE 

 

QUESTION 5

A specific goal from the goal library is added by a worker. Later, the HR specialist changes the status of the goal in the
goal library to "Inactive". How does the system behave when the goal status is saved? 

A. It successfully saves the status without affecting the worker\\'s goals and the goal is prevented from future copying. 

B. It throws an error saying "Insufficient Privileges". 

C. It deletes the goal from the worker\\'s goals and successfully saves the status. 

D. It completely deletes the goal from the system. 

E. It throws an error saying "Goal is already in use." 

Correct Answer: C 

 

QUESTION 6

Your customer wants the Goals and Competency sections of the performance template to be populated based on the
Job which is assigned to a worker. What two options should you use to configure this requirement? 

A. Populate the Job profile with Job-specific Competencies and in the performance template section of Competencies
setup, choose the option of Use Specific Profile and select Job profile. 

B. Create an eligibility profile based on worker Job and the HR Specialist could mass insert Goals into already created
performance documents using the Mass Assign process. 
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C. Create an eligibility profile based on worker Job and the HR Specialist could mass insert Competencies into already
created performance documents using the Mass Assign process. 

D. Create an eligibility profile based on worker Job and populate worker Competencies using the Mass Assign process
before the creation of the performance document. In the performance template section of Goals, choose the option of
Use Employee\\'s Competencies. 

E. Populate the Job profile with Job-specific Goals and in the performance template section of Goals setup, choose the
option of Use Specific Profile and select Job profile. 

F. Create an eligibility profile based on worker Job and populate worker Goals using the Mass Assign process before
the creation of the performance document. In the performance template section of Goals, choose the option of Use
Employee\\'s Goals. 

Correct Answer: EF 

 

QUESTION 7

When setting up participant feedback in the performance evaluation template, which three statements are true? 

A. Managers can be named as responsible for the entirety of the feedback process. 

B. The Employee can be prevented form requesting and viewing feedback regarding their own performance by noting it
on the performance template. 

C. Employees and Managers are required to manage the feedback task for each performance review. 

D. The performance evaluation can be set up so that the Employee can request, remind, and view feedback regarding
their own performance. 

Correct Answer: BCD 

 

QUESTION 8

While conducting a Talent Review Meeting for an organization, the Facilitator is unable to move the workers from one
box to another box within the box chart. What setting should be updated to enable the 

Facilitator to move employees in the 9-box or at what stage is it enabled? 

A. The Facilitator should update the Meeting Date to a past date (date earlier that the system date). 

B. The Facilitator should update the Data Submission deadline to a past date (date earlier that the system date). 

C. The Facilitator should conduct the meeting only after all the Review Participants have submitted the Review Content
Data. 

D. The Facilitator should update the Status of the meeting to In Progress if the Meeting Date is scheduled on a future
date. 

Correct Answer: C 
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QUESTION 9

You have created a talent review dashboard and have not enabled the holding area. One of the workers 

has not been rated before the talent review meeting. 

Where would you see the worker during the talent review meeting? 

A. The worker will appear in the box chart analytic, but will be excluded from the review. 

B. The worker will not appear in the box chart analytic, but will be included in the review. 

C. The worker will appear in the box chart analytic and will be included in the talent review. 

D. The worker will not appear in the box chart analytic and will be excluded from the review. 

Correct Answer: A 

 

QUESTION 10

The Human Resources department manager informs the Human Resource Specialist that Employee 1, who is Head of
Sales, plays a vital role in the organization and they must plan for the successors of the employee. What should the
Human Resource Specialist do? 

A. Create an Incumbent Succession Plan for Employee 1. 

B. Create a Job Succession Plan for the Head of Sales job. 

C. Create a Position Succession Plan for the Head of Sales position. 

D. Create a Job Profile Succession Plan for the Sales job profile. 

E. Create a Job Family Succession Plan for the Sales job family. 

Correct Answer: A 

 

QUESTION 11

Which three statements are true about goal plans? 

A. Goal plans can be used to add goals to goal plans from other sources. 

B. Goals can be added to a Performance goal plan, which is assigned to an organization. 

C. Goal plans can be used to group goals to track them easily for a specific population and time period. 

D. Goals can be assigned to both individuals and an organization by assigning the goal plan to both individuals and an
organization. 

E. Goal plan can be used to assign goals to a specific population. 

Correct Answer: ACE 
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QUESTION 12

The Department Manager has created an organization goal "Improve Organization Sales." The goal is assigned to all
workers who fall under the organization hierarchy. The goal-setting process is completed across the organization. At the
midpoint of the goal period, the Department Manager would like to know if the workers in his or her organization are
achieving the goals that are aligned to the organization\\'s goal "Improve Organization Sales." How can the Department
Manager see the desired information? 

A. By viewing either the Goal Alignment Summary report of the Goal Progress Summary report 

B. By viewing the Goal Alignment Summary report 

C. By viewing the Goal Progress Summary report. The infographics, the pie chart, for each goal on My Organization
Goals page will show the summary of aligned goals in different statuses. 

D. By creating a new dashboard report on the Organization Goals page 

E. By creating a new dashboard report on the My Goals page. 

Correct Answer: B 

 

QUESTION 13

A manager has several goals and has assigned some of those goals to his or her direct reports. However, when direct
reports complete the goal, their profiles are not updated with the competencies associated with the goal as Target
Outcomes. What is the reason that the competencies were not added to the profiles? 

A. The Target Outcome was added to the goal after the goal was submitted. 

B. The Target Outcome was added after the goal was assigned to the direct reports. 

C. Goal Tasks were not associated with the goal. 

D. The Target Outcome was added, but the target proficiency was not selected. 

E. The goal was assigned to the direct reports after the Target Outcome was added. 

Correct Answer: C 

 

QUESTION 14

You are a manager and are viewing the career development page for one of your employees. Which tile (section) on the
career development page is hidden from you? 

A. Favorites 

B. Explore Roles 

C. Career of Interest 

D. Overview 
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Correct Answer: A 

 

QUESTION 15

You have specified the minimum number of participants for each role in the performance template. Which statement is
correct regarding creating the performance document? 

A. You cannot add any more participants over and above the minimum number specified for the role. 

B. You can add only two more participants over and above the minimum number specified for the role. 

C. You can add more participants over and above the minimum number specified for the role. 

D. You can add only one more participant over and above the minimum number specified for the role. 

Correct Answer: C 
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