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QUESTION 1

Which two options are available in the Section Order field on the Create Questionnaire Template Contents page when
creating a questionnaire template?

A. Random

B. Descending
C. Sequential
D. Manual

E. Ascending

Correct Answer: AC

QUESTION 2

An organization owner creates an organization goal and publishes the goal, while assigning the goal to specific
individuals in the organization. Which three statements are true about workers and their goals in the organization?

A. Workers who create their own goals from the published goal can delete the goal.

B. Workers can cancel the goal before they start working on it.

C. Workers who are assigned the goal can delete the goal.

D. Worker goals created from the published goal are automatically aligned to the published goal.
E. If the organization owner deletes the goal, the corresponding worker goals will be deleted.

F. Workers can remove the alignment to the organization goal.

Correct Answer. CDF

QUESTION 3
Which two statements are true regarding succession plan strength?
A. Itis also known as plan bench strength.

B. It is a non-calculated description of succession plan that is determined by the number of candidates in the plan and
their risk of loss.

C. Itis a non-calculated description of succession plans that is determined by the number of candidates in the plan and
their readiness.

D. It can be manually overridden.

Correct Answer: AC
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QUESTION 4
Which statement is correct regarding eligibility profiles in the performance evaluation module?

A. They must be marked as required on the general and document periods tabs of the evaluation to ensure that
employees receive the evaluation.

B. They are used to determine which audience receives which questionnaire.
C. They are the sole determining factor in how employees receive access to performance evaluations.

D. They can be on the general tab and/or the document periods tab however at least one of the profiles must match the
review period on the performance evaluation.

Correct Answer: A

QUESTION 5

When a manager is terminated, how will you reassign the performance document and the corresponding tasks of his or
her reports to the new manager?

A. The new manager can be made responsible for the tasks associated with the performance document by using the
Transfer Performance Document function.

B. A new performance document has to be created for the report whose manager has been terminated and it has to be
assigned to his or her new manager.

C. The performance documents are automatically reassigned to the report\\'s new manager.
D. The worker must reassign the new manager to their performance document.
E. New managers can assign tasks in the performance document to themselves.

Correct Answer: C

QUESTION 6

When exploring roles that may be of interest to you, other than manually searching for a role, which two categories are
available on the Explore Roles tile?

A. Best Matches

B. Departmental Roles

C. Recommended Roles from Manager and HR Specialist
D. Recommendations from Peers

Correct Answer: AB
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QUESTION 7

A specific goal from the goal library is added by a worker. Later, the HR specialist changes the status of the goal in the
goal library to "Inactive". How does the system behave when the goal status is saved?

A. It successfully saves the status without affecting the worker\\'s goals and the goal is prevented from future copying.
B. It throws an error saying "Insufficient Privileges".

C. It deletes the goal from the worker\\'s goals and successfully saves the status.

D. It completely deletes the goal from the system.

E. It throws an error saying "Goal is already in use."

Correct Answer: C

QUESTION 8

The Department Manager has created an organization goal "Improve Organization Sales.” The goal is assigned to all
workers who fall under the organization hierarchy. The goal-setting process is completed across the organization. At the
midpoint of the goal period, the Department Manager would like to know if the workers in his or her organization are
achieving the goals that are aligned to the organization\\'s goal "Improve Organization Sales." How can the Department
Manager see the desired information?

A. By viewing either the Goal Alignment Summary report of the Goal Progress Summary report

B. By viewing the Goal Alignment Summary report

C. By viewing the Goal Progress Summary report. The infographics, the pie chart, for each goal on My Organization
Goals page will show the summary of aligned goals in different statuses.

D. By creating a new dashboard report on the Organization Goals page
E. By creating a new dashboard report on the My Goals page.

Correct Answer: B

QUESTION 9

You are a review participant and there is a need to analyze the impact of changing the performance and
potential rating of a worker reporting to you.

Identify two options available on the talent review dashboard that can be used for calibrating performance
and potential.

A. Zoom in

B. Zoom out

C. Mobility
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D. Move marker
E. Drag-and-drop

Correct Answer: DE

QUESTION 10

You are implementing Oracle Performance Management Cloud with the requirements that during performance
evaluation, a manager should be able to allocate rewards to direct reports and also be able to promote them. How do
you meet these requirements?

A. In the performance process flow setup, include the tasks Allocate Rewards and Manage Promotions.

B. Recommend that the client perform those tasks outside the performance evaluation process in compensation
management.

C. Include the Manage Promotions task in the process flow, but handle rewards separately in compensation
management.

D. Include the Allocate Rewards subtask in the process flow, but handle promotions separately in core HR.
E. Configure the performance document sections to include rewards and promotions.

Correct Answer: C

QUESTION 11

The Performance document has an approval step right after the manager Evaluation step in a Performance process
flow which also has a Self Evaluation step. In the same performance process flow, the option of "Evaluation tasks can
be performed concurrently” is selected. What happens to the document control when the approval task is triggered and
the document approver rejects the approval request?

A. The control of the document remains with the approver until the performance document is shared.

B. The control of the document comes to the worker.

C. The control of the document comes to the worker\\'s Line Manager.

D. The control of the document is open and whoever opens and saves the document first, the document is locked for
that role.

Correct Answer: C

QUESTION 12
In a performance evaluation, which three options can be accessed by Performance Roles?
A. Performance document period

B. Competency section rating scale
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C. Competency Section

D. Goals section rating scale
E. Questionnaire

F. Goals Section

Correct Answer: AEF

QUESTION 13

You are an HR specialist for the Manufacturing Department of your company. This department contains a
total of six employees and your CEO has instructed you to perform the following steps:

Determine how well the employees\\' profiles match a job or position profile. Run an analysis, which
compares competencies, licenses, and certifications.

The process described above is

A. determining plan bench strength

B. Best-Fit Analysis

C. determining readiness level

D. Talent Pool

Correct Answer: B

QUESTION 14

During the talent review meeting, review participants want to see data from five previous meetings; however, the system
does not allow this. What is the reason?

A. Only data from four meetings can be included in the talent review meeting.
B. Data from previous meetings can never be included in a current meeting.
C. Only data from one meeting can be included in the talent review meeting.
D. Only data from two meetings can be included in the talent review meeting.

Correct Answer: D

QUESTION 15

Your customer wants a list of items that managers should consider doing when creating their goals, so that subordinates
can create goals that align with or support their managers\\' goals. Select two options that should be included in the
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training materials for managers to satisfy this requirement.
A. publishing Performance Goals

B. Publishing Organization Goals

C. sharing Performance Goals

D. aligning goals

E. sharing Organization Goals

F. assigning goals

Correct Answer: DE
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