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QUESTION 1

An HR specialist recently created a performance goal plan for his or her organization. Two new hires have joined the
organization after the existing goal plan was created and assigned. Employee 1 is required to have all the goals in the
existing goal plan. Employee 2 needs goals A1 and A2 in addition to the goals in the existing goal plan. Goals A1 and
A2 need to be added to the goal library. Which statement addresses these requirements? 

A. The HR specialist can assign Employee 1 to the existing goal plan, create a new goal plan with goals (A1 and A2)
from the goal library, and then assign the new goal plan to Employee 2. 

B. The HR specialist can create a new goal plan with goals from the existing goal plan, add goals A1 and A2 from the
goal library, and assign them to both the new hires. 

C. The HR specialist can add the eligibility criteria to new goals (A1 and A2) within the goal plan and assign both the
new hires to the existing goal plan. 

D. The HR specialist can add goals A1 and A2 to the goal library, add those goals to the existing goal plan, and then
add both the new hires to the goal plan. 

Correct Answer: B 

 

QUESTION 2

If all tasks and subtasks are included in the Performance flow, except the Set Goals task, can the competencies and
goals be added for a worker in his or her performance document? 

A. Yes. Goals and competencies can be added in the worker self-evaluation task only. 

B. Yes. Goals and competencies can be added in the manager evaluation of worker tasks only. 

C. Yes. Only competencies can be added in the manager evaluation of worker tasks. 

D. No. Without the Set Goals task, goals and competencies cannot be added in the performance document. 

E. Yes. Goals and competencies can be added in either the worker self-evaluation or the manager evaluation of worker
tasks. 

F. Yes. Only goals can be added in the worker self-evaluation task. 

Correct Answer: D 

 

QUESTION 3

Which two types of goals can be included in a Performance Document for review? 

A. Development Goals 

B. Organization Goals 

C. Performance Improvement Goals 
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D. Performance Goals 

Correct Answer: AD 

 

QUESTION 4

You are a functional analyst and have been tasked with creating new content items to be used in various 

profile templates. 

What set of steps will you perform to accomplish this task? 

A. Create content type, create item, set fields to be displayed, associate rating model, and save and close. 

B. Create item, set the content type and content item fields, associate rating model, and save and close. 

C. Create item, set the content type and content item fields, associate rating model, and save and close, and repeat the
preceding steps for all the required content items. 

D. Create item, set the content type and content item fields, save and close, and repeat the preceding steps for all the
required content items. 

E. Create item and set the content item fields, set content type, save and close, and repeat the preceding steps for all
the required content items. 

Correct Answer: C 

 

QUESTION 5

In a performance evaluation, which three options can be accessed by Performance Roles? 

A. Performance document period 

B. Competency section rating scale 

C. Competency Section 

D. Goals section rating scale 

E. Questionnaire 

F. Goals Section 

Correct Answer: AEF 

 

QUESTION 6

When exploring roles that may be of interest to you, other than manually searching for a role, which two categories are
available on the Explore Roles tile? 

A. Best Matches 
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B. Departmental Roles 

C. Recommended Roles from Manager and HR Specialist 

D. Recommendations from Peers 

Correct Answer: AB 

 

QUESTION 7

One of the workers reporting to you is appearing in the holding area. Which three are possible reasons for the worker to
be in the holding area? 

A. The worker was not rated before the talent review meeting. 

B. The worker has been placed in the holding area by you during the talent review meeting. 

C. The box in which the worker should appear has multiple ratings mapped to it, resulting in the worker being placed in
the holding area. 

D. The performance rating model that is used to assess the worker\\'s overall performance rating differed from the
performance rating model selected on the talent review configuration template. 

E. The Skills and Qualifications of the Employee\\'s profile are incomplete. 

Correct Answer: ACD 

 

QUESTION 8

Your customer wants a list of items that managers should consider doing when creating their goals, so that subordinates
can create goals that align with or support their managers\\' goals. Select two options that should be included in the
training materials for managers to satisfy this requirement. 

A. publishing Performance Goals 

B. Publishing Organization Goals 

C. sharing Performance Goals 

D. aligning goals 

E. sharing Organization Goals 

F. assigning goals 

Correct Answer: DE 

 

QUESTION 9

When setting up participant feedback in the performance evaluation template, which three statements are true? 
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A. Managers can be named as responsible for the entirety of the feedback process. 

B. The Employee can be prevented form requesting and viewing feedback regarding their own performance by noting it
on the performance template. 

C. Employees and Managers are required to manage the feedback task for each performance review. 

D. The performance evaluation can be set up so that the Employee can request, remind, and view feedback regarding
their own performance. 

Correct Answer: BCD 

 

QUESTION 10

When a manager is terminated, how will you reassign the performance document and the corresponding tasks of his or
her reports to the new manager? 

A. The new manager can be made responsible for the tasks associated with the performance document by using the
Transfer Performance Document function. 

B. A new performance document has to be created for the report whose manager has been terminated and it has to be
assigned to his or her new manager. 

C. The performance documents are automatically reassigned to the report\\'s new manager. 

D. The worker must reassign the new manager to their performance document. 

E. New managers can assign tasks in the performance document to themselves. 

Correct Answer: C 

 

QUESTION 11

Which two statements are true about organization goals? 

A. They can be shared with people in the organization and with those outside the organization. 

B. Another organization\\'s leader can align their organization goal to that of a different leader\\'s organization goal. 

C. They can be transferred from one organization owner to another. 

D. They can be seen by anyone in the organization after being published. 

E. They can be seen by anyone in the enterprise. 

Correct Answer: AC 

 

QUESTION 12

What are two reasons an employee cannot access a goal from the goal library while adding a goal? 
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A. Goal plan assigned to the employee is not part of the current review period. 

B. Goal created in the library is outside the Start Date and Target Completion Date. 

C. Goal Library profile option is not enabled. 

D. The goal is not with Active status in the goal library. 

E. Goal Library is not available to the employee. 

Correct Answer: BD 

 

QUESTION 13

Which two worker information areas can be evaluated in a performance document? 

A. Qualifications 

B. Development Goals 

C. Performance Goals 

D. Languages 

E. Competencies 

Correct Answer: CE 

 

QUESTION 14

Your client has 10 different vice-president jobs that are expected to have a high turnover rate. The client informs you
that these jobs have identical or nearly identical skill sets. You are tasked with creating a succession plan, which has
maximum plan strength. Which two tasks should be carried out to fulfill your client\\'s requirements? 

A. Use the Job or Position plan type. 

B. Use the Incumbent plan type. 

C. Select and add a limited number of internal candidates. 

D. Select and add a large number of candidates. 

Correct Answer: AC 

 

QUESTION 15

You are a review participant and there is a need to analyze the impact of changing the performance and 

potential rating of a worker reporting to you. 

Identify two options available on the talent review dashboard that can be used for calibrating performance 
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and potential. 

A. Zoom in 

B. Zoom out 

C. Mobility 

D. Move marker 

E. Drag-and-drop 

Correct Answer: DE 
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