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QUESTION 1

A BPM analyst is conducting interviews with the participants of a business process. What feedback about the process
that might not be captured in a process diagram should the BPM analyst look out for? 

A. Excessive reviews 

B. Too many participants 

C. Identification of bottlenecks 

D. Not enough system automation 

Correct Answer: C 

 

QUESTION 2

A BPM analyst has built the following process diagram during a process discovery workshop: 

Each activity noted above will have a separate Coach displayed in IBM Business Process Manager V7.5.1. How must
the BPM analyst adjust the diagram to capture this requirement while adhering to best practices for proper process
modeling granularity? 

A. Add a separate milestones for each activity in the Developer swimlane. 

B. Add a separate swimlane for each activity in the Developer swimlane. 

C. Color each activity with a different color to indicate separate Coaches. 
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D. Combine the Developer\\'s 3 activities into a single activity or subprocess. 

Correct Answer: D 

 

 

QUESTION 3

A company that processes applications has been using Business Process Management Software (BPMS) over the last
year. They have asked IBM to analyze their processes in production because they want to continue improving their
processes. The IBM BPM team sends a BPM analyst. What should the BPM analyst do? 

A. Use the Discovery View in Blueworks Live to perform inspection on the process. 

B. Use the Analyze feature in Blueworks Live to perform Historical and Simulation Analysis. 

C. Use the Process Inspector in IBM Business Process Manager V7.5.1 to perform inspection on the process. 

D. Use the Optimizer view in IBM Business Process Manager V7.5.1 to perform Historical and Simulation Analysis. 

Correct Answer: D 

 

QUESTION 4

A company needs to improve their hiring process and hired a BPM analyst to analyze their current process. The analyst
completed documenting the current state process of submitting the hiring request (refer to the Exhibit) and did a "Value-
Add" analysis with the process stakeholders. 
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Identify the "Business Value Add" activities in this process. 

A. "Inform Dept. of Labor"A. "Inform Dept. of Labor" 

B. "Terminate the application"B."Terminate the application" 

C. "Post the position in job websites"C."Post the position in job websites" 

D. "Complete the hiring request form correctly"D."Complete the hiring request form correctly" 

Correct Answer: A 

 

 

QUESTION 5

What is the expected time frame for a milestone playback cycle? 

A. 3 days 

B. 3 weeks 

C. 3 months 

D. 3 years 

Correct Answer: B 

 

 

QUESTION 6

What is the basis for playback methodology? 

A. Iterative development 

B. V-model development 

C. Waterfall development 

D. Cleanroom development 

Correct Answer: A 

 

QUESTION 7

A security company provides background checks on individuals as a service. Based on various criteria, a customer\\'s
request can have a different priority to receive a better level of service response time. Whether the background check
passes or fails should not impact the service level. Requests with a high priority need to be addressed within the same
business day, those with a medium priority can take up to 3 days to process, and those with a low priority must be
responded to within 5 business days. The security company is currently updating the background check process and
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wants to define some performance measurements to ensure customers are receiving the service level they are paying
for. How should the BPM analyst define the measurements to meet these requirements? 

A. Calculate the rate of background check passes per day per priority to determine the service level agreement. 

B. Count the number of background check failures for each priority and calculate the difference from the service level
agreement. 

C. Capture the times to start and complete the background check, calculate the duration and compare it to the service
level agreement by priority. 

D. Capture the times to start and complete the background check, calculate the service level agreement for each priority
and compare it to thetimes. 

Correct Answer: C 

 

QUESTION 8

A BPM analyst has completed the Discovery Map and is ready to begin converting the Discovery Map into a Process
Diagram in Blueworks Live. What is the correct element mapping from Discovery Map to Process Diagram? 

A. Milestones to lanes, participant to section headers, activities to tasks 

B. Milestones to tasks, participant to lanes, activities to section headers 

C. Milestones to section headers, participant to lanes, activities to tasks 

D. Milestones to section headers, participant to tasks, activities to lanes 

Correct Answer: C 

 

 

QUESTION 9

The project manager needs assistance from the BPM analyst in building a process roadmap. What tool should the BPM
analyst use to create a detailed list of areas of opportunity? 

A. A Prioritization Matrix 

B. A Root Cause Analysis Matrix 

C. A Business Value Add Analysis Matrix 

D. A Failures Mode Effect Analysis (FMEA) Matrix 

Correct Answer: A 

 

 

QUESTION 10
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What is the correct sequential order for determining metrics? 

A. 1. Goals 

2.

 Enabled Decisions and Decision Makers 

3.

 Tracked Data and Key Performance Indicators (KPIs) 

4.

 Scoreboards, Reports, and Service Level Agreements (SLAs) 

B. 1. Enabled Decisions and Decision Makers 

2.

 Goals 

3.

 Tracked Data and Key Performance Indicators (KPIs) 

4.

 Scoreboards, Reports, and Service Level Agreements (SLAs) 

C. 1. Goals 

2.

 Enabled Decisions and Decision Makers 

3.

 Scoreboards, Reports, and Service Level Agreements (SLAs) 

4.

 Tracked Data and Key Performance Indicators (KPIs) 

D. 1. Enabled Decisions and Decision Makers 

2.

 Goals 

3.

 Scoreboards, Reports, and Service Level Agreements (SLAs) 

4.

 Tracked Data and Key Performance Indicators (KPIs) 
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Correct Answer: A 

 

QUESTION 11

After the Prioritization Matrix is complete, a BPM analyst is assisting further to expand the matrix and to do an Impact
and Effort analysis. 

Based on the Exhibit, which solution should the BPM analyst identify? 

A. One must focus on one quadrant which is high Impact and low Effort. 

B. One must focus on projects with high value without considering which quadrant it is in. 

C. Depending on the corporate strategy, one must focus on the black and blue projects. 

D. Depending on the corporate strategy, one can focus on one quadrant or a combination of them. 

Correct Answer: D 

 

 

QUESTION 12

A company needs to improve their hiring process and hired a BPM analyst to map the current state. During the
discovery session, the business subject matter experts (SMEs) indicate to the BPM analyst that the hiring request is
reviewed by both the human resource admin and the human resource manager. How should the BPM analyst document
the participant role for this activity? 
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A. Assign the admin as the participant since the admin is paid less. 

B. Assign the manager as the participant since the admin reports to the manager. 

C. Break the "Review" task into separate tasks and define who does what. 

D. Pick either the admin or the manager and assign the "Review" task to that role. 

Correct Answer: C 
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