. VCE & PDF https://www.pass4itsure.com/sphr.html
g 2024 Latest passditsure SPHR PDF and VCE dumps Download

PassditSure.com

SPHRQ&AS

The Professional in Human Resources (SPHR)

Pass HRCI SPHR Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://lwww.pass4itsure.com/sphr.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by HRCI
Official Exam Center

After Purchase

Guarantee

Free Update SKTISFACTION GUARANTEEp
Satisfied Customers

Q00O

SPHR PDF Dumps | SPHR Practice Test | SPHR Exam Questions 1/5


https://www.pass4itsure.com/sphr.html
https://www.pass4itsure.com/sphr.html
https://www.pass4itsure.com/sphr.html

VCE & PDF https://www.pass4itsure.com/sphr.html
a 2024 Latest passditsure SPHR PDF and VCE dumps Download
== / PassditSure.com

QUESTION 1

What term describes a manager who makes himself visible, being present for employees, and getting out of his office to
interact with employees?

A. Active management

B. Progressive discipline

C. Open door policy

D. Management by walking around

Correct Answer: D

QUESTION 2

You have been hired as a consultant for the HIN Company to help them in their strategic planning. They have asked
you to help them create goals for the company. You recommend that the meeting participants use the SMART approach
to goal setting. What is SMART?

A. It is a goal setting technique that defines the characteristics of a goal as Specific, Measurable, Action- oriented,
Realistic, and Time-based.

B. It is a goal setting technique that defines the characteristics of a goal as Schedule, Monetary, Action- oriented, Risk,
and Time-based.

C. Itis a goal setting technique that defines the characteristics of a goal as Specific, Monitored, Accountable, Realistic,
and Time-based.

D. Itis a goal setting technique that defines the characteristics of a goal as Specific, Measurable, Action- oriented, Risk,
and Tested.

Correct Answer: A

QUESTION 3

The ability of an employee to use multiple skill sets on the job represents which of the following job- enrichment
activities?

A. Job rotation
B. Skill variety
C. Task identity
D. Task variety

Correct Answer: B
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QUESTION 4
Drag and drop the traditional theories of motivation concepts according to the given information.

Select and Place:

DROP HERE e Physiological Needs
¢ Safety Needs
¢ Social Needs

- = * Positive Reinforcement
Motivation DROP HERE S
— * Negative Reinforcement
Concepts « Extinction
DREOP HERE » Achievement
« Affiliation
e Power
Ciperant Acquired Meeds Tre Hierarchy of
Conditioning Theory Needs

Select and Place:
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Motivation
Concepts

Ciperant
Conditioning

Correct Answer:
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DROP HERE * Physiological Needs
» Safety Needs
* Social Needs
DROP HERE » Positive Reinforcement
* Negative Reinforcement
* Extinction
DEOP HERE * Achievement
« Affiliation
e Power
Acquired Meeds Tre Hierarchy of
Theory Needs
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Tre Hierarchyof | ® Physiological Needs
Meeds e Safety Needs
e Social Needs

Motivation e * Positive Reinforcement
Conditioning * Negative Reinforcement
Concepts | « Extinction

Acuired MNeeds * 'B‘E?:"_E“?mem
Theary * Affiliation
e Power

The traditional theories of motivation are as follows: Chapter: Core Knowledge Requirements for HR Professionals
Objective: Motivation Concepts

QUESTION 5

A reduced FMLA leave schedule means which of the following?

A. Accurate records of time off are maintained.

B. The employee is absent from work multiple times for the same iliness or injury.
C. The employee works fewer hours each day or week.

D. The employee\\'s leave schedule is disruptive to the work schedule.

Correct Answer: C
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