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QUESTION 1

Which of the following identifies individuals within the organization who have the talent and ability to move into
management and executive positions? 

A. Reengineering 

B. Restructuring strategy 

C. Succession plan 

D. Performance plan 

Correct Answer: C 

 

QUESTION 2

Which of the following alternative staffing methods would be most appropriate for a company with ongoing yet sporadic
needs for a specific job to be done? 

A. Temp worker 

B. Intern program 

C. On-call worker 

D. Seasonal worker 

Correct Answer: C 

 

QUESTION 3

Which of the following are established by Fair Labor Standards Act (FLSA) of 1938? 

Each correct answer represents a complete solution. Choose all that apply. 

A. Criteria for exempt and nonexempt employees 

B. Health insurance requirement 

C. Laws for protecting American children against labor exploitation 

D. Minimum wage requirement 

Correct Answer: ACD 

 

QUESTION 4

You have been hired as a consultant for the HJN Company to help them in their strategic planning. They have asked
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you to help them create goals for the company. You recommend that the meeting participants use the SMART approach
to goal setting. What is SMART? 

A. It is a goal setting technique that defines the characteristics of a goal as Specific, Measurable, Action- oriented,
Realistic, and Time-based. 

B. It is a goal setting technique that defines the characteristics of a goal as Schedule, Monetary, Action- oriented, Risk,
and Time-based. 

C. It is a goal setting technique that defines the characteristics of a goal as Specific, Monitored, Accountable, Realistic,
and Time-based. 

D. It is a goal setting technique that defines the characteristics of a goal as Specific, Measurable, Action- oriented, Risk,
and Tested. 

Correct Answer: A 

 

QUESTION 5

As an SPHR you know that it\\'s important for the management to show recognition for employees that have gone above
and beyond what\\'s expected of them. For rewards and recognition to be useful, the employees must be interested in
the recognition. What other factor must be true? 

A. The recognition must be genuine. 

B. The recognition must be swift. 

C. The recognition must be monetary. 

D. The recognition must be public. 

Correct Answer: A 
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