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QUESTION 1

What is Quality Assurance? 

A. The evaluation of processes and standards that govern quality management in a project to ensure that they continue
to be relevant. 

B. Identification and definition of the product required from a Sprint and the project along with the Acceptance Criteria,
any development methods to be followed, and the key responsibilities of Scrum Team members in regards to quality. 

C. The execution of the planned quality activities by the Scrum Team in the process of creating deliverables that are
potentially shippable. 

D. A Scrum approach in which the team learns from experience and stakeholder engagement to constantly keep the
Prioritized Product Backlog updated with any changes in requirements. 

Correct Answer: A 

Quality is required not only in products, but also in processes. Quality assurance refers to the evaluation of processes
and standards that govern quality management in a project to ensure that they continue to be relevant. Quality
assurance activities are carried out as part of the work. In fact, quality assurance is a significant factor of the definition of
Done. The deliverable isn\\'t complete if appropriate quality assurance has not been conducted. Often, quality
assurance is demonstrated during the Sprint Review Meeting. 

Reference: http://blog.scrumstudy.com/quality-control-and-quality-assurance-in-scrum/ 

 

QUESTION 2

Which of the following is NOT a core dimension of collaborative work? 

A. Team members working together so that everyone is aware of each other\\'s work. 

B. Adapting technology to suit team\\'s needs. 

C. Compartmentalizing work into units, distributing the units among team members, and reintegrating it. 

D. Team members working in sub groups so that a competitive environment is maintained among the groups. 

Correct Answer: D 

Reference: http://blog.scrumstudy.com/collaboration-in-scrum/ 

 

QUESTION 3

Which of the following is a responsibility of the Scrum Master in the context of change in Scrum? 

A. Eliminating all changes that may affect the quality of deliverables and processes 

B. Facilitating identification of Change Requests by the Scrum Team and their assessment and prioritization by the
Product Owner. 
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C. Providing requests for changes in a project. 

D. Approving changes that are amended, removed, or added according to project requirements, and communicating the
same to the Scrum Team. 

Correct Answer: B 

 

 

QUESTION 4

You are working in a $50 million project to remove weeds from National monument areas. 

You are responsible for achieving maximum business value for the project, and represent the Voice of the 

Customer. What role do you play in this project? 

A. Scrum Master. 

B. Product Owner. 

C. Sponsor. 

D. Scrum Guidance Board. 

Correct Answer: B 

The Product Owner is the person responsible for achieving maximum business value for the project. He or 

she is also responsible for articulating customer requirements and maintaining business justification for the 

project. 

The Product Owner represents the Voice of the Customer. 

Reference: https://www.quorA.com/When-is-the-product-owner-identified-in-a-scrum- project 

 

QUESTION 5

At the end of each Sprint the Scrumboard is _________. 

A. Updated with new tasks and completed tasks. 

B. Placed besides the new one to compare team velocities in Sprints. 

C. Analyzed by the Scrum master to understand the project progress in that particular sprint. 

D. Reset or wiped off. 

Correct Answer: C 
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