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QUESTION 1

Which of the following is NOT a Scrum Master\\'s responsibility?

A. Groom the Prioritized Product Backlog.

B. Coordinate creation of Release Planning Schedule.

C. Facilitate Prioritized Product Backlog Review Meetings.

D. Represent the Scrum Core Team to provide lessons from the project.

Correct Answer: A

The prime responsibilities of a Scrum Master are:

Removes the obstacles/impediments that affect productivity.

Shields the people from external disturbance.

Responsible if the scrum process is correctly applied. Facilitate daily stand-ups, other ceremonies,
schedule meetings, demo and other meetings. Help product owner in prioritizing the backlog and any
feedback from the team.

Facilitation of Retrospective meetings

Workshops for planning, estimation, prioritization, issue resolution, performance improvements

Reference: https://www.knowledgehut.com/interview-

QUESTION 2

The Chief Scrum Master plays an important role during the Retrospect Project process. By being a part of the
Retrospect Project Meeting, he/she provides valuable inputs mainly to identify, document, and internalize the lessons
learned during the process. What is an output of this process?

A. Agreed Actionable Improvements.

B. Agreed Actionable Schedule.

C. Agreed Actionable Lessons.

D. Agreed Actionable Objectives.

Correct Answer: A

Reference: http://blog.scrumstudy.com/retrospect-scrum-project-the-lessons-to-be-learnt/

QUESTION 3
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At the end of each Sprint the Scrumboard is

A. Updated with new tasks and completed tasks.

B. Placed besides the new one to compare team velocities in Sprints.

C. Analyzed by the Scrum master to understand the project progress in that particular sprint.
D. Reset or wiped off.

Correct Answer: C

QUESTION 4

You are working in a $50 million project to remove weeds from National monument areas.

You are responsible for achieving maximum business value for the project, and represent the Voice of the
Customer. What role do you play in this project?

A. Scrum Master.

B. Product Owner.

C. Sponsor.

D. Scrum Guidance Board.

Correct Answer: B

The Product Owner is the person responsible for achieving maximum business value for the project. He or
she is also responsible for articulating customer requirements and maintaining business justification for the
project.

The Product Owner represents the Voice of the Customer.

Reference: https://www.quorA.com/When-is-the-product-owner-identified-in-a-scrum- project

QUESTION 5

Which of the following best describes why Epics are decomposed into smaller User Stories during a Sprint?
A. Tasks are easier to complete.

B. Scrum Teams are smaller in size.

C. Too large to be completed in a Sprint.

D. Take considerably longer time to review.
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Correct Answer: A

Reference: https://confluence.atlassian.com/agile/glossary/epic
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