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QUESTION 1

Which of the following Scrum Master\\'s responsibilities are correct? 

A) Define the strategic objectives and priorities for projects. 

B) Ensure that Scrum processes are correctly followed by all team members including the Product Owner. 

C) Ensure transparency and clarity of Prioritized Product Backlog Items. 

D) Oversee Release Planning Meeting and schedule other meetings. 

A. A and D 

B. B and D 

C. C and D 

D. A and C 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/responsibilities-of-various-scrum-roles-in-an- organization/ 

 

QUESTION 2

Which of the following is true about Scrum? 

A. Continuous feedback is provided through the Groom Prioritized Product Backlog process 

B. Deliverables are improved progressively by time-boxing non-essential work 

C. The Conduct Daily Standup process leads to greater levels of motivation among team members. 

D. Emphasis on risk mitigation and detailed planning ensures a customer-oriented framework. 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/advantages-of-using-scrum-listed-down-by- scrumstudy/ 

 

QUESTION 3

As a Scrum Master, you have to coordinate with the Product Owner to ensure that an appropriate Length of Sprint is
determined keeping in mind the changes expected. Which of the following statements is true in this regard? 

A. It is advisable to consider the Release Dates for the overall product or service to determine the Length of Sprint. 

B. The impact and frequency of expected changes do not have any impact on the decision related to the Length of
Sprint. 

C. If the project is stable, with only minor changes expected, the Length of Sprint should be relatively shorter, 1 to 3
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weeks. 

D. To get maximum benefits from a Scrum project, it is always recommended to keep the Sprint Time-boxed to 6
weeks. 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/change-management-in-scrum-framework/ 

 

QUESTION 4

One of the core principles of Scrum is Empirical Process Control. As a Scrum Master, which of the following statements
would you recognize as the best description of the Empirical Process Control? 

A. Empirical Process Control model helps make decisions based on inputs and requirements that are clearly defined
and sorted out. 

B. Empirical Process Control model helps make decisions based on a particular input that will always provide a specific
output. 

C. Empirical Process Control model helps make decisions based on processes that generate unpredictable and
unrepeatable outputs. 

D. Empirical Process Control model helps make decisions based on observation and experimentation rather than on
detailed upfront planning. 

Correct Answer: D 

Transparency allows all facets of any Scrum process to be observed by anyone. This promotes an easy and transparent
flow of information throughout the organization and creates an open work culture. In Scrum, transparency is depicted
through: 

1. Artifacts 

i. Project Vision Statement 

ii. Prioritized Product Backlog 

iii. Release Planning Schedule 

2. Meetings 

i. Sprint Review Meetings 

ii. Daily Standup Meetings 

3. Information Radiators 

i. Burndown Chart 

ii. Scrumboard 

Reference: https://www.scrumstudy.com/whyscrum/scrum-empirical-process-control 

 

SMC Practice Test | SMC Study Guide | SMC Exam Questions                                3 / 4

https://www.pass4itsure.com/smc.html
https://www.pass4itsure.com/smc.html
https://www.pass4itsure.com/smc.html


https://www.pass4itsure.com/smc.html
2024 Latest pass4itsure SMC PDF and VCE dumps Download

QUESTION 5

While performing a cost-benefit analysis, the Product Owner of a project determined that the project has 45% probability
of incurring a loss of $800,000 due to the latest Land Reform Bill. Which of the following techniques is being used by the
Product Owner to perform cost-benefit analysis? 

A. Expected Monetary Value. 

B. Probability Impact Grid. 

C. Pareto Analysis. 

D. Risk Breakdown Structure. 

Correct Answer: D 

Reference: https://pmstudycircle.com/2015/01/a-short-guide-to-expected-monetary-value- emv/ 
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