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QUESTION 1

The Chief Scrum Master plays an important role during the Retrospect Project process. By being a part of the
Retrospect Project Meeting, he/she provides valuable inputs mainly to identify, document, and internalize the lessons
learned during the process. What is an output of this process? 

A. Agreed Actionable Improvements. 

B. Agreed Actionable Schedule. 

C. Agreed Actionable Lessons. 

D. Agreed Actionable Objectives. 

Correct Answer: A 

Reference: http://blog.scrumstudy.com/retrospect-scrum-project-the-lessons-to-be-learnt/ 

 

QUESTION 2

As a Scrum Master, you have to coordinate with the Product Owner to ensure that an appropriate Length of Sprint is
determined keeping in mind the changes expected. Which of the following statements is true in this regard? 

A. It is advisable to consider the Release Dates for the overall product or service to determine the Length of Sprint. 

B. The impact and frequency of expected changes do not have any impact on the decision related to the Length of
Sprint. 

C. If the project is stable, with only minor changes expected, the Length of Sprint should be relatively shorter, 1 to 3
weeks. 

D. To get maximum benefits from a Scrum project, it is always recommended to keep the Sprint Time-boxed to 6
weeks. 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/change-management-in-scrum-framework/ 

 

QUESTION 3

Which of the following meetings is not usually Time-boxed? 

A. Daily Standup. 

B. Scrum of Scrums. 

C. Sprint Planning Meeting. 

D. Sprint Review. 

Correct Answer: B 
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Reference: http://blog.scrumstudy.com/time-boxed-meetings-in-scrum/ 

 

QUESTION 4

On a hydroelectric power project, damage to life and property due to floods and landslides has been identified as a
potential risk. Which of the following Risk Assessment Techniques can be used by the Scrum Team to assess the
potential risk, and its impact on project objectives? 

A. Probability Impact Grid. 

B. Probability Trees. 

C. Pareto Analysis. 

D. Expected Monetary Value. 

Correct Answer: A 

Reference: https://scrumstudy.wordpress.com/2014/08/27/scrum-master-how-are-risks- assessed-in-ascrumproject/ 

 

QUESTION 5

Which of the following is NOT an objective of a Retrospect Sprint Meeting? 

A. Identify process improvements 

B. Identify best practices 

C. Identify new product features 

D. Identify process problems and bottlenecks 

Correct Answer: C 

Primary objectives of the meeting are to identify three specific things: Things the team needs to keep doing: best
practices Things the team needs to begin doing: process improvements Things the team needs to stop doing: process
problems and bottlenecks These areas are discussed and a list of Agreed Actionable Improvements is created. 

Reference: http://blog.scrumstudy.com/all-about-retrospect-sprint-meeting/ 

SMC Practice Test SMC Exam Questions SMC Braindumps

Powered by TCPDF (www.tcpdf.org)

SMC Practice Test | SMC Exam Questions | SMC Braindumps                                3 / 3

https://www.pass4itsure.com/smc.html
https://www.pass4itsure.com/smc.html
https://www.pass4itsure.com/smc.html
http://www.tcpdf.org
https://www.pass4itsure.com/smc.html
https://www.pass4itsure.com/smc.html
https://www.pass4itsure.com/smc.html

